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Ask the men 


The George S$. May Company .. . by every meas- 
urement the world’s largest organization of its 
kind dealing exclusively with problems of busi- 
ness... has the know-how and the men who 
know how to solve problems in your business. 
During the past 31 years, George S. May service 
has been immediately productive for top man- 
agement in companies suffering from rising 
costs, contracting markets, improper 
organization or outmoded methods. 

Without cost or obligation, one of our 

qualified representatives will call 

on you and show you how you 

can take advantage of the 

world's largest accumulation 

of business experience. But 

ACT NOW! Tomorrow may 

be too late. 





GERMANY, GEORGE S. MAY INTERNATIONAL, G.M.B.H. | 





An intrstng 


exprmnt 
in spch 


How your words might be 
compressed into “shorthand” sound 


waves for telephone transmission 


Any time we can speed your voice from telephone 


to telephone with less equipment you're bound to benefit 
| jul} 


One possible way to do this is by a new transmission 
method which Bell Telephone Laboratories scientists are 
exploring. You might call it “electronic shorthand.” 

Actually, it’s a method by which samples are snipped 
off a speech sound—just enough to identify it—and sent 
by telephone to a receiver that rebuilds the original 


sound, 


[he two charts on the right show how this can be 


done even with a short sound like “or.” 


Our scientists are putting further research into this 
idea, which could mean not only improved service but a 
more economical use of lines as well. Voices could be 
sent by fewer electrical signals. And more voices could 


be sent over each wire. 
It’s exploring and developing like this that make 


telephone service the bargain it is. 
ys ell) 


Working together to bring people together (A 
BELL TELEPHONE SYSTEM 3&9 


alg 


YOUR EAR IS OUR CUSTOMER. Bel! Laboratories scientist 
Homer W. Dudley, who originated the “eleetronie short 
hand” method of sending speech tudis Wave pattern 
made by sounds as you would ordinarily hear them over 
the tele phone To get these sounds from mouth to ear by 
telephone as quickly and efficiently as possible is our 
fundamental job. 


THIS 1S THE SOUND “or.” Chart show how the ome ille 
Vibration 


originate in puffs of air from the larynx when a word i 


scope rece rds vibrations of the sound “or 


spoken. Electronic machines don't really need all these 


vibrations to recognize the parti ular sound 


THIS IS ELECTRONIC SHORTHAND OF THE SOUND “OR.”’ 
One “pitch period” in three (as against all nine shown 
in upper chart) has been selected for transmission. With 
this system, three times as many voices could theoreti 
cally travel over the same pair of wires and be rebuilt 


into the total original sound 





TODAY'S industry can find everything 


it needs... 


TOMORROW'S will uncover even more 


in this ‘Treasure Chest”’ land 


Iron, coal and copper uranium, oul and che mii 
cals—the raw materials of America’s industrial 


strength—all are here in tremendous quantity. 


Incomplet but continuing surveys show 


unrivaled concentrations of basic wealth underlic 


the vast Ucah, Idaho, Colorado and W yoming 


area served by Utah Power & Light Company 


Much iS already being put to use but the 
surface is barely scratched. Ic offers opportunity 
worth your study 


ASK FOR COPY OF “A Treasure Chest in the 
Growing West.”’ Detaled int rT 

sented in this Area Resource i 

wire of telephone tor a cop 

in strut contidence, Addre 

Manager, Business Develop 

Dept 44, Utah Power & Ligt 

City 10, Uoah 
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but this much is known... / ap Se 


Every major basic raw chemical 
60% of U.S.A. phosphate reserves 
214 different minerals 

One-third of nation's copper 


Largest proved uranium reserves in 
the nation 


Greatest concentration of non-ferrous 


metal mills, smelters, refineries in U.S.A 
Largest steel mill west of Mississippi 
Low-cost power, water, fuel 
Intelligent and stable labor force 
Sound diversified economy 

Healthful climate with low humidity 


A gateway to the rich, for west market 
where America is growing fastest 


Plus plenty of “elbow room 


UTAH POWER & LIGHT Co. 


A Growing Company in a Growing West 
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WOR MANY YEARS railroad spokesme n have 
skim off the 


cream” of traffic. Just recently a widely distributed 
publication of a major rail line said 


vigorously contended that trucks 


Highway car- 
riers skim off the cream Lhe fact that the ave rage ton- 
mile revenue of highway carriers is approximately 
four times that of the railroads indicates the extent 
to which these carriers seek the higher rate type of 


traflie between important terminal points,” 
Does it? 


Or does it, rather, indicate that the inherent qual- 
ities of truck transport-—door-to-door delivery, dis- 
patch, and lower lows and damage among others 
make truck service ideal for certain kinds of traffic 


which is basically high-rated? 


Take less-carload busine BH, 


for example. It carries 


the highest rates. Railroads are not geared to handle 
it physically, and historically they have lost money 
attempting to compete for this business—total annual 


The Cream Always Comes Io The Top 


AMERICAN TRUCKING INDUSTRY 


AMERICAN TRUCKING ASSOCIATIONS, INC., WASHINGTON 4, D.C. 


If You've Got It... A Truck Brought It! 
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losses running into millions of dollars out of pocket 
many years. Trucks physically are best able to handle 
this kind of traffic. Maybe you could call this “cream” 


for trucks but it is sour milk for railroads. 


Or take coal, or any one of a dozen low-rated 
commodities. Railroads, again for inherent reasons, 
can haul this traflic and do very well indeed on the 
profit side. For them it would be “cream.” Trucks, 
except in spec ial situations, aren't as close ly tailored 
to this kind of hauling as are the rails, and such 


traffic would not be “cream” for trucks. 


Whether traffic is * 


upon the shipper’s needs and the carrier’s ability 


‘cream or not “cream depends 


to meet them efficiently and economically, not 


whether it is high-rate or low-rate traffic. 
Moreover, each carrier's “cream” tends to rise to 


the top—carriers generally get that business which 


they can do the best job of handling. 










Scien incredible... but 
this #240 Kodak lérifax Copier 


At Sargent & Company 


Sargent & Company, New Haven, Conn., leading 
manufacturer of locks and hardware, eliminates re- 
typing and proofreading in order handling. 
Phree or four copies are needed of each page in a cus 
\ 


ers order Vou 


te for li 


Sargent @ Company gets themin 1 
» than 3¢ each with a Kodak Verifax Copier 
half as 


ny clerks are now assigned to process 
1 30% jump in orders handled, And 
unt —there’s never a copying mistake 
no difference 
in ink or call for hundreds of dif 
Sargent & Company's 2,000-item line 


most im t 
M 


ire written 


mission 


if orders are 50 pages 


rit product 


Half the mail answered without dictation and typing 


ther speedy short cut is followed by Sargent’s produc 


n planning department in answering about 50 letters 
aay 


1. Answers to 


‘ 


que stions about orders or related sub- 


ire 


jotted down in margin or at bottom of letter 


2. A Verifax copy 
riginal lette ri 


is made and sent to customer... 
hiled away. 


. «+ 4 Verifax copies are made in 1 minute for less than 3¢ each 


Customers welcome the speedy ré ply the convenience 
of not having to dig out carbons of their letter 


reference. 


for cross 


To learn about the many other short cuts 
which Verifax « opyimng has brought to thousands of offices 
send for free booklet, Or get im touc h with your nearest 
Verifax dealer. You'll find him listed in the yellow pages 


of the phone book under “Photocopy Equipment , 


MNCenIwowus 


————=~ MAIL COUPON TODAY -———, 


EASTMAN KODAK COMPANY 
Business Photo Methods Division 
343 State St., Rochester 4, N. Y 


Gentlemen: Please send “Short Cut 


ind names of near-by dealers. N: 


booklet 
oblig ition 


5 6 
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Name 


Position 
Company 
Street 
City 


State 





For a fighting ship today... 


for your business world tomorrow 


Navy 


modern in its telephone COMMUNICATION 48 it 18 In Its 


The equipment shown above makes a 


ship as 
fighting power. 


It's a transistorized switchboard—an electronic mar- 
vel, from tomorrow's world, providing telephone serv- 
ice today. Every function of a conventional dial tele- 
phone system is included 

The this 
through transistors and diodes, instead of electro- 
The 


parts are tiny, incredibly rugged and made with utmost 


heart of 


telephone switchboard beats 


mechanical switches and relays electronic 


new 
precision, The switchboard itself, employing plug-in 
printed circuitry, takes half the space of conventional 
types, has theoretically infinite life and says good-bye 


to the usual problems of dirt, wear and corrosion. 


STROMBERC-CARLSON COMPANY 


a Orvisiown or 


Genera! Offices and Factories at Rechestw, N.Y. — 


Telephones and Central Office XY® Dial Equipment, Pagemaster, Rela 


G 


ys and Switches © Sound Systems, Rad 


ENERAL 


An interesting example of the practical value of 
such equipment on a naval vessel is that the switch 
board can operate in tropic heat or Arctic cold, and 
that its efficiency actually increases at low temperatures. 
Also, it is proof against shock, such as that from gun 
fire at critical moments. 

We acknowledge the forward-looking co-operation 
of the Bureau of Ships of the Department of the Navy 
and we take pride in being a team partner in the de- 
velopment of this “first.” We also devote the same en- 
gineering know-how to solving electronic and com- 
munication problems of home and industry for today 
and tomorrow. 

T'here are plenty of for 


career opportunities here 


Engineers... Why not write us 


OVNAM™MICS CORPORATION 


sc 


tary Electronic Proc 


West Coast plants at San Diego and Los Angeles, California 


and Hi-Fi © Civilian and Mil 








FIRST SESSION OF 85th CONGRESS will 
next month in atmosphere charged 
with uncertainty. 

face task of re-evalu- 
Sive foreign aid program 
shocks to western alliance. 
foreign aid 
billion by next June. 
Congress will reap- 
spending to determine what 
continued, 


Administration, 


Other problems will be pressing, 
spelled out in 
in January. 


Taxes--Relief small business 


watch for corporate 
Minimum wage--Exténsion of coverage 
snergy--Shapes up as big tussle, 


to get government 
operation. 

argue that private 
handle this, 
Utility Holding 
private developers 

regulation. 

j~-Administration 


financing, 


CHANGE optimistic 


in economy 
level high despite 


seem likely 


BUSINESS cross-section 
xecutives in leading companies in 
Expectation most business 
1957 will be record 


[Tight money--8 say it won't 
coming year. 
industries are expanding despite 


appear on page 36. 
economist looks 


economist on page 42. 


EXPECT rail freight rate 
about 7 per cent early 





new year. That's informed view in 
Washington at this time. 

ICC probably will okay eastern and 
western roads’ bid for rate rise.on 
most commodities to meet boosted labor 
costs. 

Rails’ request for added 15 per cent 
hike to meet other costs faces fight, 
particularly since roads got 6 per cent 
boost last March. 

Also: 

Railroads face battle early next year 
on plans to raise demurrage charges. 

That's penalty shippers pay for keep- 
ing freight cars overtime. 


CAN FEDERAL BUREAU SOLVE school prob- 
lems your community faces better than 
your local officials? 

That's issue Congress will debate in 
coming session. 

Watch for many versions of classroom 
Shortages. 

Fact is there's shortage of reliable 
information. 

Nation's classroom backlog is based on 
1952-53 survey. 

Congressional investigation found one 
State included auditoriums, gymnasiums, 
multipurpose rooms, others, in classroom 
backlog estimates. 

Less than a third were actually class- 
rooms. 

But most states gave only classroom 
needs. 

So findings aren't comparable. 
Meanwhile, America's school. districts 
aren't waiting for federal intervention. 
They're building new schools at fast- 

est clip ever. See page 32. 


BPREMERGER LEGISLATION will get another 
big push in next Congress. 

Such legislation would require com- 
panies contemplating merger to give gov- 
ernment 90-day advance notification, 

What does business think of this? 

Here's what new survey by Diversifica- 
tion Institute, Inc., finds: 

It's step toward unfair restriction on 
use of mergers for attaining stability 
and growth. 

Institute polled 500 corporations, got 
response from 157. 

Total of 124 noted that premerger 
notification requirement would slow 
merger trend between Small and medium- 
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Sized concerns and companies operating 
in different fields. 

Several said prenotification would 
prejudice and delay negotiations which 
usually are delicate and confidential, 
would damage customer relations. 

Note: Mergers are contemplated by 
52.5 per cent of firms in survey. 
STATE RIGHT-TO-WORK LAWS will be issue 
in many state legislatures and the new 
Congress next year. 

In two referendum tests last month: 

Nevada's right-to-work law withstood 
labor attempts to repeal it. 

Washington State failed to enact 
right-to~-work law over labor 

Eighteen states have laws 
pulsory unionism, although Loui 
has been drastically curtai 


ypposition. 
against com- 
Siana's 


LCG» 


SOCIAL SECURITY TAXES for 53 million 
employes, employers, self-employed per- 
sons will rise $700 mil 

On Jan. 1 tax payments on earnings up 
to $4,200 will rise from 2 to 2% per 
cent for workers, employers alike. 

That's increase from $84 to $94.50 per 
person earning that much. 

For self-employed, rate will 
from 3 to 5% per cent. 

Additional increases are 
1960, 1965, 1970, 1975. 

Rates then will reach 4% per cent for 
employers and employes, 6% pe! 
self-employed. 


; 


lion next year. 


ZO up 


sduled for 


cent for 


B UNCLE SAM IS MAPPING STEPS to lure in- 
vestors to his nationwide multimillion 
dollar lease-purchase building program. 

In next 6 months General Services Ad- 
ministration will seek bids on $700 mil- 
lion worth of construction. 


Included: New courthouses, post of- 
fices, other federai building 
Under léase-purchase, investor puts 


up money and holds title to building, 
the government buys it back over 10 to 25 
years in form of rent, plus interest. 

Catch is that U.S. hasn't been able 
to find many takers. 

So bigger push is planned, more ad- 
vertising, promotion, meetings with 
bankers, etc. 

Government blames hesitancy of in- 
vestors on tight money, lack of pub- 
licity, present 4 per cent maximum in- 














terest. Only one project is now under 
construction--a post office and court- 
house at Rock Island, Ill. 


SPOTLIGHT WILL SHINE on labor rack- 
eteering early next year. 

Senate subcommittee is digging up 
evidence involving so-called paper lo- 
cals run by gangsters. 

Staff investigators expect to finish 
work by February. 

Public hearings will follow. 


WATCH FOR GROWING PRESSURE to define 
Size, scope, nature of the burgeoning 
private atomic industry. 

AEC has man drafting framework in 
which first statistics on atomic indus- 
tries can be collected, analyzed. 

Actual job of data-gathering will be 
turned over to Census Bureau under 
present plans. 

Kind of data to be collected: 

Number of companies making reactor 
fuels, components, number of persons 
employed in this work, total sales. 

Atomic industry data would fit into 
census statistics on manufacturing 
industries, constitute supplement to 
Census of Manufactures. 

BSPORTS ARE GOOD for workers’ health. 

But they also can give you nagging 
lost-time problem. 

That's shown in findings of study by 
corporation with 100,000 workers. 

Company--Du Pont--finds nearly twice 
as many of its employes get hurt in 
Sports as at work. 

Biggest risk is baseball. 

Others: Basketball, football, skating 
hunting, fishing, bowling, boating. 

Safety engineers say problem is 
warrant campaign for 


serious enough to 
off-jot 
Note: 
Three Du Pont employes were seriously 
hurt while dancing in past 3 years. 
Nobody was hurt wrestling in that 
period. 


safety. 


Even dancing can be dangerous. 


PB ATTENTION SMALL FIRMS--initial task 
force report is due early next month on 
multibillion dollar government procure= 
ment policies. 


Task force includes Defense Depart- 
General Services Administration, 


ment, 
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Atomic Energy Commission, Veterans Ad- 
ministration, other agencies that buy 
from private industry. 

They're reviewing procurement laws, 
policies, with view toward making sure 
small business gets bigger share of 
federal business. 

Full report of task force will be 
out in about a year. 

B ARMED FORCES ACT to put their opera- 
tions on more businesslike basis. 

You'll hear more about this in days 


] 


Wen 
1iCad « 


Army leads the way with little-known 
Sommand Management School, Fort Belvoir, 
Va., where top brass of all services get 
ining in latest management techniques. 
Improved financial management is big 
irget of training program. 
Army says this is being achieved, with 
sduced military inventories, more ef- 
siency. 
Pressure for better management in 
vices originated in Hoover Commis- 
n recommendations. 
school has graduated 945 military men 
military-employed civilians to date. 


TAXPAYERS MAY FOOT BILL for eve-of- 
retirement training of top Navy brass. 
nder consideration: 

Training designed to ready naval offi- 

of captain, admiral rank for post- 

irement jobs in industry. 

National management training organi- 

tion has been asked to make pilot test 
program. 


‘ 


Training would help officers make 
nsition from military to industrial 
of doing things. 


hs 


mmissioned officers of armed forces 
re good manpower source--2,000 of them 


retire 


each year. 

War II hundreds of mili- 
ry leaders have retired to become 

presidents, board chairmen, take other 


r¥ 


igh jobs in U.S. companies. 


Item: Since 


DON'T TRY TO KILL the office grape- 
ine--make it work for you. 

That's advice of leading management 
experts who have analyzed part which 
grapevine plays in communication. 

New study shows values of grapevine 

re many. 

It fills gaps in formal communication 


channels, helps groups develop interes 
in their work. 

Most of all, it provides emotional 
safety valve for workers. 

But grapevine needs guidance, control. 

Smart managers, experts say, will 
learn to feed it facts, thus reduce 
damage of wild rumors. 

One way to do this is to identify key 
opinion leaders in grapevine, give them 
the word you want spread. 


MANY FIRMS WILL WANT to see 
of a new census study. 

This one--a national housing inventory 
--got under way last month. 

Data will be made available about mid- 
dle of next year. 

Study will show number of housing 
units in U.S., their type, condition, 
trends in heating methods. 

Second phase of the study will include 
housing data for 9 selected metropolitan 
areas. 

Cost: $1 million. 

Results will give construction firms, 
real estate dealers, city planners, 
economic analysts, others excellent 
tools for assessing nation's housing 
needs. 


results 


This basic information also will 
light on market prospects for such 
things as household goods, consumer 
products, service industries. 


shed 


BLOOK FOR: America's work force to ex- 
ceed 90 million by 1975, average rise of 
750,000 to 1 million gainfully employed 
each year... 

Passenger flights to Europe to be in- 
creased in coming year. ‘AA Says survey 
of civil aircraft crossing Atlantic 
found daily average is 86--one passenger 
plane every 17 minutes... 

Trade promotion planning calendar 
(gives. lead time reminders on biggest 
retail seasons) for 50 cénts from Domes- 
tic Distribution Dep't., National 
Chamber, Washington 6, D. C.... 

Aluminum consumption to exceed 3 
million tons by 1960, at least 5 million 
tons by 1957. U.S. production has in- 
creased tenfold since 1959... 

Building costs to be slightly higher 
in 1957. Construction specialists say 
bidding up of materials costs, 
Shortages are causes. 


labor 
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Fire! But 
this building 
didn’t burn 
















Butler building and contents remained 
undamaged after this severe oil fire 











BUTLER 
metal building 


Time and again, fire-safe Butler meta 
buildings have earned an unexpected 






bonus for their owners. In roaring in 
fernos, they have shielded their cor 
tents with only a few dollars worth 
of damage to easily replaceable cx 
ering panels. They have contained 
interior fires, leaving surrounding in 
flammable buildings untouched 









If fire strikes your present 
ings--rebuild with Butler. Half fin 
ished at the factory—they are bolt 
assembled in less than half the 
erection time. Besides being fire-saf 
there many 
Butler construction features t 
you important money 

For the full story why Butler meta! 
buildings are your safest and best buy 
phone or write your Butler Builder 
His name is listed under “Buildings 
in the yellow pages of your telephone 
directory. Or write direct 


build 
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BUTLER MANUFACTURING 
COMPANY 


7456 East 13th Street 
Kansas City 26, Missour) 








Manutacturers of Steel Buildings » O'! Equipment 
Farm Equipment + Dry Cleaners Equipment 
Outdeor Advertising Equipment + Special Products 







Sales offices in Los Angeles, Richmond, Call! 
Houston, Tex, * Birmingham, Ala. * Minneapolis, Mi 
Chicago, ili, * Detroit, Mich. * New York City 
& Syracuse, N.Y. * Woshingten, f 
Burlington, Ontario, Corade 
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Inside Red China Will appreciate your sending me 
lhe Reserve gener«] training of <0 reprints of “Make the Time You 
fice of this headquarte: prepa Need.” I found it extremely interest 
r instructional material for USAF ing and wish to supply our top ad 
reservist in over 1.100 unit ministrative men with copies 
roughout the country. Permissiot FRED M. FARWELI 
equested to include Formosa Under 1 Corpor 
Red China Sees It.’ ipple : v.% 
entary material for a lesson tent: ‘ 
entitled “Inside Red China ape re gy Seeds whe 
hj cheduled for svesemtatios cle hi subject | have ever read 
Mia 1957. The exercia na ‘RV! . J. MATHEWS 
ted it 10,000 copie G — 
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apta USA I would like to pa it on to othe! 
Air Command and members of this organization 
>! ng / V | WARD 
VM ; ” 


High caliber Johnaor ervice Compan 


Plea e forward to m attention 10 

es of Why Workers Walk Out sain ee mucn impre ed 
October iasue Articles of thi PETER M. ANDERSO? 
liber are certainly a credit to vou) Re na im ; 


ication 
He. ¢ SCHUTI Make the Time You Need” w 
ui ne of the most conel ve pleces of 
J 1, N.Y nstr e criticisr | have read 
Conspicuous leader ater _ 
he trend of NATION’S BUSINES despre P le 
ird articles on manager develoy Mercer Rob . ie § 
nt is one which is highly desi: 
ble and make your periodical Thi irticle helped me to bette: 
picuous leader in the field. Keey evaluate my time, and I wish to for 
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Curt Wright Cory t Dayton, O 
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Powerful weapon Can’t or won’t? 

Your article in the October issue One of the major teaching prob 
entitled “Two Words That Russia lems at New York University is 
Hate “State of the Nation by caused by the fact that our students 
Felix Morley| is most impressive cannot or will not read literature 
i clear, concise statement of our found in professional or trade jour 


rrigat 


) to Executive Succes 


ge old coun of American industry It is devoutls 
said to be hoped that all of the rest of 
are three kind of mall can find a way to help Also, I trust 
“rs: Those that let their that the one thing that could upset 


employes run their bank; lapse—may never occu 
run it themselves D. HAYES MURPHY 
WILEY GREEN, LU natrmcas 


RANCIS R. STOKI 


powerful weapon in the cold 
Keith Funston is doing his part, 
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Head of M-G-M Studios, tells how 


‘‘1 send Liz Taylor home every night!’’ 


ossal in every respect including “With Air Expres picking 


| th if} yf hilm fly Hi} 
hedules have to be kept Rel tl 


m out immediately, meeting them by radio-controlled 


r $5,000,000 is at stake truck for faster delivery — this major problem 


have to send Elizabeth 1 
f too from location in 


for proce ng. Then, r ke if r servi 


i single del y! 
yet, most of our shiy ment yst 
c. 15 lbs., for instance, Lexing 


Los Angeles, California, is $10.91. It 
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Fire! But 
this building 
didn’t burn 










































































Butler building and contents remained 
undamaged after this severe oil fire 























it's a fire-safe 


BUTLER 


metal building 


Time and again, fire-safe Butler meta 
buildings have earned an unexpected 


bonus for their owners. In roaring i 












































fernos, they have shielded their 











tents with only a few dollars wort! 








of damage to easily replaceable c 
ering panels, They have contained 
interior fires, leaving surrouncing in 

















flammable buildings untouched 








If fire strikes your present build 
ings—rebuild with Butler. Half firs 
ished at the factory—they are bolt 





























assembled in less than half the usual! 








erection time. Besides being fire-safi 








there are many more important 











Butler construction features that save 
you important money 

For the full story why Butler metal! 
buildings are your safest and best buy 
phone or write your Butler Builder 
His name is listed under “Buildings 
in the yellow pages of your telephone 
directory. Or write direct 
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BUTLER MANUFACTURING 
COMPANY 


7456 East 13th Srreet 
Kansas City 26, Missouri 
































Manufacturers of Stee! Buildings « O1! Equipment 
Farm Equipment + Dry Cleaners Equipment 
Outdoor Advertising Equipment > Special Products 





























Sales offices in Los Angeles, Richmond, Co 




















Houston, Tex. * Birmingham, Ala. * Mineo: s Mir 
Chicago, til. * Detroit, Mich. * New York Cit 
& Syracuse, N.Y. * Washington, 0 ( 








Burlington, Ontaric, Conade 




























Letters from 
businessmen 


3 kinds of bankers and Putnam & Company in Hartford 


| have just read your article 6 is making a splendid local contribu 


tep to Executive Suces and am tion n distributing the ownership 
minded of what one sage old in of American indust) It is devout] 
banker said to be } oped that all of the rest of 


There are three kinds of small can find a way to help. Also, I trust 


banke) Those that let their that the one thing that could upset 
tomers run their bank: those that this program—a severe market col 
their employes run their bank lapse--may never occu} 

that run it themselvs DD) 


HAYES MURPHY 
. ( ) > Chairman 

WILEY GREEN ao Wirenels Ghaghe 

Preside Hartford, Conn 






Where you'll find time 


Inside Red China Will appreciate your sending me 
Reserve geners! training of <0 reprints of “Make the Time You 
f this headquarters is prepa Need.” I found it extremely interest- 
tructional material for USAF ing and wish to supply our top ad 
ervist in over 1.100 unit ministrative men witt copies 
ighout the country. Permissior FRED M. FARWELI 
requested to include | rmosa U a ~ if¢ I 
Red China Sees It,’ ipple ; : 
tary material for a lesson tenta , 
entitled “Inside Red China,” ane Se Se Sue Wale mae 
h j cheduled for presentati: che n tn ibject I} e ever read 
May, 1957. The exercises ar BVIN &. MATHEWS 
7i ‘ sd ee f 
ted in 10,000 copie j 
FRANCIS R roKi 
Capt USAF | id like to pa it on to othe) 
Air Command and 8 eve members of this organization 
+ a sad W. E. WARD 
Ml P p on 
High caliber Vines io 
Please forward to my attention 10 
pies of “Why Workers Walk Out ooo 2 WAS Much inpressed 
October issue Article t} PETER M. ANDERS( 
ber are certainly a credit to yout R ~ 7 y : 
Lior 
H. C. SCHUTRUM Make the Time You Need” wa 
Mf ue one ot the m t conclusive pieces of 
Elmira, N.1 constructive criticisn | have read 
Conspicuous leader ee 
G. L. MILLE! 
Che trend of NATION LUSINI tant t ; , 
ard articles on manager develop Mercer Rob I neering ( } 
ent is one which is highly desi: 
ind make your periodical a This article he lped me to bette 
picuous leader in the field. Keep evaluate my time, and | wish to fo; 
ip, by all means | would like a vVard reprints to salesmen who wor} 
ription for our Supervisor for me. | am sure it will help them 
and Foreman’s Council Library in better planning of their time 
ROBERT W. DINGMAN J 


Training Administ 
Propeller D ) P 
Y tisa-Wright ¢ j t D ton, O 
Caldwell, N J . 


P78! request ) 320 priv thus fa 


J}. D. HUGHES 


Manage 


Powerful weapon Can’t or won’t? 

Your article in the October issue One of the teaching prob 
entitled ‘“‘Two Words That Russia lems at New York University is 
Hates,’ “State of the Nation,” by caused by the fact that « 
Felix Morley| is most impres 


major 


ur students 
sive cannot or will not read literature 
concise statement of ou) found in professional or trade jour 
most powerful weapon in the cold nals that is helpful in present diver- 
var. Keith Funston is doing his part, gent viewpoints. In 


i ciear, 


order to over 
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Head of M-G-M Studios, tells how 


‘‘| send Liz Taylor home every night!’’ 


yssal in every respect including “With Aut Expres pickin p the cans of film, fly 
hedules have to be kept Rel hem out immediately meeting them by lio-controlled 
$5.000.000 is at stake k for faster delivery this major problem 
have to send Elizabeth Taylor ithout a single delay' 
location in Ken And yet, most of our hy ment 
Then, 1 ke if ur service. 15 Ibs., for instance 

Los Angeles, California, is $10 


too from 


ror proc ing 


hedule thanks to Air Ex complete air service by $1.09 


—_— & AirExpress —__-»—— 


luled Airline 
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Gers THERE FIRBT via US Selv 


AIR Ex PRESS ... divisionof PAILWAY EXPRESS AGENCY 











Consult 
COMMERCIAL 
CREDIT 


If your ’57 plans 
call for added cash 
—$25,000 or MILLIONS 


Knowledge of this Commercia. Crepir method of 
advancing funds to supplement working capital may make 
it possible for you to take ady of business oppor- 
tunities that might otherwise be missed. Experience has 
proved that CommerciAL Crepit’s Commercial Financing 
Plan is usually able to provide more cash than is available 
from other sources. Important also, is the fact that this 
plan provides funds continuously (if needed) without 
negotiation for renewal 


This Method is quick, with funds usually available 3 to 
5 days after first contact. It is simple, functions automatic- 
ally without interfering with ownership or management, 
It is reasonable in cost. There are no preliminary expenses 
There are no long-term fixed commitments. The one charge 
is tax deductible. 


For Additional Facts contact the nearest COMMERCIAL 
Crepir Corporation office listed here. BALTIMORE 1; 
200 W. Baltimore St. CHicaco 6; 222 W. Adams St. Los 
ANGELES 14; 722 S. Spring St. New York 17; 100 E. 42nd 
St. SAN FRANCISCO 6; 112 Pine St. Just say “Send me more 
information about the plan described in Nation’s Business.” 


COMMERCIAL CREDIT COMPANY'S subsidiaries, during 
the past year, advanced over one billion dollars to manu- 
facturers and wholesalers to supplement their cash working 
capital. The total volurne of its finance subsidiaries amount- 
ed to over three and one-half billion dollars. 


Capital and Surplus 
over $200,000,000 











come this problem and supplement 
our teaching, we are preparing an 
annual selection of pertinent arti- 
cles which cover the field of market- 
ing. We would like permission to re- 
produce “America Needs a Million 
Salesmen,” (August, 1955 issue 
GEORGE F.. FREY, 
Instructor of Marketing 


New ork University 
New York, N.Y 


& Permission granted 


Can computers help? 
Enclosed is 15 cents for one copy 
of “What Computers Can Do for 
You” (October issue). 
W.J. BAYER, 


E. I. du Pont de Nemours & Company 
Vilmington, Del 


We would appreciate your for 
warding to us 200 reprints of ‘““What 
Computers Can Do for You” (Oc 
tober issue We found the articl 
most informative and interesting 
Naturally we are vitally interested 
in the field of electronic machines, 
but we felt the article was such that 
it should benefit the reader regard 
less of his type of business. 

TED! LEVI, 
Se etary-Treasure 


Electronic Data Processing Corp 
Vickaburg, Mias 


Makes a deal 
Will you please send me one dozen 
reprints of ““Lease-back Frees Oper 
ating Capital? |July issue]. This 
article was 80 complete and under- 
standable that it just helped me 
make a business deal. 
CLIFTON H. DAVIs, 


Oklahoma City, Okla 


Good impression 
We should appreciate it if you 
would put us on your list to receive 
NATION’S BUSINESS. We were very 
favorably impressed by the articles 
and also by the advertiser coverage 
in the issues we have read. 
ROBERT A. BEMM 


President 


Power f, ings In 


Skokte 


Hiring tips 

Your article in the August issue 
entitled “Hiring Tips You Can Use,” 
is certainly interesting and inform- 
ative. We would like to include this 
type of information in our training 
program. Are reprints available? 

JAMES W. BAER, 


8S. B. Penick 4 Company 
New York N.Y 


Yes Ten ents each, $7.50 per 100 


ike’s architect 
I was much impressed by your 
article on dynamic conservatism in 
the September issue (“Ike’s Archi 
tect of Our Economic Future” 
Would you please send me a copy‘ 
SUMNER C, POWELL, Ph.D 


The Choate Sche 
Wallingford, Conn 
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Heralding a golden age in air travel 


; 


coast to c from town to town, nothing comes 
to the exciting new 280 mph Fairchild F-27 
in air transportation 
the miles in air conditioned comfort 
urized cabin. The Rolls-Royce Dart 
n propjet powerplants are hushed and virtually vibra- 
nger visibility is unexcelled. 
F-27 propjetliner is so flexible in use. Seating up to 
sengers as a high density transport, it also stars as a 
practical flying company conference room for executives on the 
go, or for critical cargo on the move. 
inquiries to: R. James Pfeiffer, Executive Director of 


Customer Relations, Fairchild Engine and Airplane Corporation, 
Hagerstown 15, Maryland. 


cns a new Cra 
will bridg 


pacious pr 


FAIRCHILD 


[FE “¥ Wd () Liientlsh Upp 


THE FINEST AIRCRAFT FOR AIRLINES 


CORPORATIONS AND MILITARY SERVICES 








WHAT 
BETTER TIME 









































.«. to help everybody in 
your organization enjoy 
the many benefits of 


NEW YORK LIFES 
EMPLOVEE 


PROTECTION PLAN 


Life Insurance! 
Weekly Disability 
Income! 


Medical Care Benefits! 


* Especially designed to offer 
extensive coverage to the 
smaller business 
organization 

* Low in cost 

* Easy to set up 

* Easy to administer 

Ask your New York Life agent 
for full details now, or write: New 
York Life Insurance Company, 


Dept. NB-15, 51 Madison Avenue 
New York 10, N. Y. 


NEW YORK LIFE 


INSURANCE COMPANY 


A Mutual Company 





The New York Life Agent in 
Your Community is o Good Man to Know 
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Founded in 1845 





PROGRESS: 


Stratosphere gas 


holds 





SCIENTISTS are intensifying their 
tudy of a paradoxical chemical 
which may hold solutions to a num 
ber of national and industrial prob 
lems 

The chemical is ozone, and scien 
tists are not sure whether it is man’s 
friend or foe. Like many 
chemicals, it can be both 

Taken in large enough doses by 
humans, ozone can be fatal. It also 
attacks and cracks rubber, and is so 
unstable that the mere process of 
producing liquid ozone frequently 
results in explosion 

On the other hand, ozone’s useful 
qualities have been exploited as an 
oxidizing agent in water purifica 
tion, bleaching, food preservation 
and pharmaceutical synthesizing 

Because of its purification: prop 
erties, ozone may be the key to the 
national and industrial problem of 
water pollution. Ozone is a by 
product of industrial smog, and re 
earch now going on may shed light 
on the solution to this community 
problem. Future research may also 
concentrate on the development of 
the practical use of ozone in the 
bleaching of textiles and other 
goods 


other 


Ozone is a pale blue gas whose 
molecules have three atoms of oxy 
gen instead of the usual two in ordi 
nary oxygen. Normally, it is found 
in extremely small concentrations 
wherever oxygen is present. Larger 
quantities are found in the strato 
phere where it is formed by the 
action of the sun’s ultraviolet rays 
on oxygen 

Tests with rockets and balloons 
have indicated that concentrations 
from 10 to 20 parts per million nor 
mally occur at altitudes from 35 to 
45 miles. Atmospheric disturbances 
and normal downdrafts bring some 
of this ozone to the earth’s 
in varying—-but very minute 
amounts, depending upon the lati 
tude and weather conditions 

Ozone frequently is generated by 
an electrical discharge during a 
thunderstorm, and often that fresh 
smell or feeling after a bolt of light 


surface 






business promise 


ning is the result of the purifying 
effects of ozone 

A trained nose can identify ozone 
in quantities as low as one part in 
100 million and anyone can easily 
recognize concentrations approxi 
mating one part in 10 million 
Ozone’s odor has been described as 
similar to that of clover, new mown 
hay, chlorine, and nitric acid, de 
pending on the concentration 

Ultraviolet lamps that produce 
extremely minute amounts of ozone 
are finding a place in many wash 
rooms as deodorizers and purifiers 
Ozone also is used in some automatic 
driers and by some laundries to give 
laundry a fresh, clean odor as though 
hung out in the sunlight 

The commercial method of pre 
paring this interesting material con 
sists of passing dry oxygen through 
a silent electrical discharge. Several 
companies are manufacturing ma 
chinery to produce large amounts of 
ozone for commercial use. 

Ozone presents a paradox. High 
above the surface of the earth hangs 
this layer of poisonous gas that is 
of immeasurable benefit to mankind 
If it were not for this layer that ab 
sorbs the sun’s strong ultraviolet 
rays, it is possible that life as we 
know it on earth could not exist 

On the other hand, this ozone 
curtain may delay man from taking 
steps into outer space. The affect 
it will have on men and materials 
that may attempt to pass through it 
is not determined 

Although the existence of ozone 
has been known for more than 100 
years, much is still to be learned 
about its chemical behavior and po 
tential uses. Only recently have we 
been able to study ozone in its pure 
form 

Ozone has a high germicidal ac 
tivity on certain bacterial organ 
isms, and has been used for many 
years in both Europe and the United 
States as an ideal water purification 
agent. Concentrations of less than 
one part per million will completely 
sterilize water and at the same time 
effectively deodorize and clarify 
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water if it contains phenol or iron 
and manganese salts. Algae and cer- 
tain fungus growths not destroyed 
by chlorine are highly susceptible to 
ozone treatment 

In 1940, tests were made on the 
lower bay of Lake Michigan which 
supplies water to Whiting, Ind. The 
water was so polluted that the cost 
of treating it by conventional meth- 
ods was prohibitive. Ozone was used 
with outstanding results 

Equally important is the fact that 
ozone may permit us to cure the 
problem of water pollution at its 
source. It is possible that industry 
ozone to purify its waste 
Perhaps ozone will turn out to be 
our most important weapon yet in 
the fight against pollution 

Bleaching is another of ozone’s 
Bleaching of oils, waxes, 
ivory, flour, starches, and other prod 


Can USsé 


qualities 


ucts has been costly, but the use of 
ozone has rendered the task rela 
tively simple and inexpensive in 
ome cases 


However, ozone seems to have an 
ividity for unsaturated products, 
thus, a problem in the 
bleaching of textiles and other goods 
This presents a wide open field for 
research that probably will become 


and poses 


quite active in the years ahead 
Ozone has been used also to in 
hibit the formation of molds and 
bacteria in cold storage chambers, 
in air conditioning units, in the 
quick drying of printing inks and 


and for rapid aging of 
wine, and whisky 

Recently an interesting 
me out of Germany 


Varnil he 
wood 
report 
ibout a dentist 


who used ozone to sterilize and clean 
vities before inserting the fillings 
During World War II the Ger 


mans attempted to develop an ozone 
propelled rocket to bomb New York 
City. Fortunately, they failed to 
olve some of the technical problems 
Ozone research has been going on 
it Armour Research Foundation of 
Illinois Institute of Technology, 
Chicago 1941. In that year 
ARF scientists began to devote 
study to the influence of 
temperature on ozonizer efficiency 
In 1946 Foundation scientists ac 
cidentally produced liquid 
without causing an explosion 
tney 


since 
two 


part-time 


ozone 
When 
tried to do it again they suc 
ceeded in blowing up a laboratory 
But the Foundation continued its 
ch and improved its methods 
vith the result that a patent was is 
ued to three Armour engineers for 
the production of stable liquid ozone 
by passing oxygen over a hot copper 
xide catalyst 

More recently, the 
as been involved in 


reseal 


Foundation 

research on 
toxicity and its tolerance level 
Continued on page 57) 
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The “Union Pacific West” 
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or contact: 

INDUSTRIAL DEVELOPMENT DEPT 
UNION PACIFIC RAILROAD 
Room 425, Omahe 2, Nebraska 
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“Here’s how a red tag reduced 


the cost of my insurance!” 


Says Mr. Raiph O. Dunn 


“Red tags were my first warning that was not well period ussured for the 


on my construction jobs and in my warehouse. These next two 
tags did more than ju t caution our work against a ; Hardware Mutuals safety program resulted in a re- 
hazard. To me the red tags became a symbol of accident duction of 1,312 lost man-hours tn two 4 


prevention that started us on ; w cra ol p oduction to us 1s the irfold 


years. Significant 

with safety. tion efficiency.” 
“And here’s how we got this service. We had a prob The Policy Back of the Policy 

lem, so we turned to Hardware Muti Chey proposed The “red tags” by themselves did not do this job for 

a plan to reduce our i ince « hei } preven Mr. Dunn... it was the loss prevention engineers. It 

tion engineers came in, surveyed « ns, offered takes the people of Hardware Mutuals to demonstrate 

a program... and then carried it ou e results speak the personal ser 


for themselves. known policy Of th WOLICY. ‘To reach your ne 


al 
hed tele phone book for 


Saving In man power and produc- 


nd extra be nefits of our nationally 


' 


“Kor example, our c re wor "8 ( mpens ition representat 
insurance alone was reduced Dy $900.00 n one 12-month Hardware 


Prize Winning Safety Film Available— You can show your employes, “Take Another Look,” the Hardware Mutuals 35mm sound 
slide color film on accident prevention. | film won a top nationwide award at the 1956 National Safety Congress in Chicago. Write 
Hardware Mutuals, Loss Prevention Div 0 Strongs Avenue, Stevens Point, Wisconsir 





POLICYHOLDER Jnsurance for your AUTOMOBILE Hons Business 


MR. RALPH ©. DUNN, PRESIDENT Ha rdwat - M utu als 


STROM CONSTRUCTION COMPANY Stevens Point, Wisconsin + Offices Coast to Coast 


GRAND RAPIDS, MICHIGAN HARDWARE MUTUAL CASUALTY COMPANY 
HARDWARE DEALERS MUTUAL FIRE INSURANCE COMPANY 
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of Nation’s Business 


THE STATE OF THE NATION oy ceux money 


Centralized government, here or 
abroad, destroys seif-government 


BALLOTS in all of our free United States, and bul 
lets across a large proportion of the old world—in 
both cases they have been lately strewn as thick as 
autumn leaves. And in both cases the strength of 
popular participation-—in the voting and in the 
hooting—has a vital political moral. It is the vast 

iperiority of a decentralized governmental system 
over those which practice highly centralized rule 
in the one case the people really control the offic 
holders. In the other, those holding political power 
lictate the course of national action 
the 


absolutely in 

ise of Soviet Russia, but also all too arbitrarily, 

inder the centralized system that is approved for 
it Britain and France. 

So it was no mere coincidence that tragedy 
lamed out on so broad a foreign front just as ou! 
wn orderly election procedures reached their 

quadrennial climax. The influence of the American 
Way on other people has become very persuasive 
The entire world now gives ear to that creed which 
ounded so extraordinary when first voiced in our 
Declaration of Independence—that governments 
derive “their just powers from the consent of the 
governed.” By equally secret, though wholly sepa 
rate, decisions the rulers in Moscow, and in London 
ind Paris together, sought to flout that great truth 
it a time when the United States seemed wholly 
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concerned with its own domestic affairs. The ap 
palling results show that the time is past when the 
congent of the governed can be taken for granted 
by any chief executive. 


The dreadful sequence of disorder started, ironi 

cally enough, from an attempt in Moscow to mak« 
some modifications in, the Soviet system of absoluté 
tyranny. Under Stalin the communist empire had 
been developed as the crudest possible form of per 
sonal dictatorship. His handpicked henchmen 
ruled the conquered satellites of eastern Europe 
Those entrusted with local authority, in Warsaw 
Sudapest, Prague or other former capitals, wer 
not even dedicated communists so much as loyal 
lieutenahts of the tyrant. Unquestionable fidelits 
to him was the primary qualification for exercising 
power. 

With Stalin dead, and following the uneasy in 
terim of Malenkov’s rule, the palace guard in Mo 
cow attempted to liberalize this primitive arrange 
ment. Unconcealable discontent, throughout all of 
Eastern Europe, was undoubtedly one reason for 
the decision. Alone in the communist hierarchy 
Tito of Yugoslavia had defied Stalin and main 
tained independence for the state he ruled. So it 
was planned to make a virtue of necessity; to down 
grade Stalin and upgrade national communists like 
Tito, wherever they had not already been liqui 
dated. The clear objective was a great communist 











SIGH Come) imtalserarcieiels 


federation which would to some extent recognize 
the nationalism of the dependent states, yet keep 
them in all essentials under Kremlin control. 
Indeed this was the original formula of that bril- 
liant communist theoretician, Leon Trotsky, who 
saw it as the perfect device for achieving world 
revolution. 

But the fatal flaw in the design is that the na- 
tional spirit demands more than a restricted and 
grudging recognition. A people with traditions like 
those of Hungary cannot be fobbed off with a sepa- 
rate flag, or a map that prints the area of their 
country in a different color. These are only sym 
bols for those characteristic institutions, such as 
churches and schools, in which the love of country 
really roots. 

What people really want is Home Rule and this 
can at best be nominal if all the fundamentals are 
decided in a distant capital. So the Hungarians 
rose for real self-government, which is of course in- 
compatible with any form of communism. And the 
sequel showed how little the down grading of 
Stalin had really meant. 


The instinct for self-government, however, is 
deep-rooted among all men. They have it in Egypt 
as well as in Hungary. It will resist not merely 
communist dictatorship, but even the most en 
lightened government imposed by aliens. And this 
the British and French, who have little home rule 
in their own compact and highly centralized little 
countries, have seemed to forget. Doubtless Colonel 
Nasser had proved himself both arbitrary and ar- 
rogant. But to his people that did not make him 
less of a patriot. Nasser’s defects did not and could 
not justify a violation of that law of politics, written 
into the foundations of our own American system, 
which says that governments derive their just 
powers from the consent of the governed 

Any violation of that law is, from the American 
viewpoint, unjust, and therefore makes it impos 
sible for an American Government to indorse the 
violation. The governments of Great Britain and 
France, as well as that of Soviet Russia, have 
flouted not merely the principles of the United 
Nations, but also those on which our politicai sys 
tem is based. And that, of course, has added im 
measurably to the current confusion. Such a dis 
aster, even if it does not get wholly out of hand, 
cannot be immediately repaired. It was, un 
doubtedly, a realization of the realignment of 
thinking now needed that led to the torrent of votes 
for the re-election of Mr. Eisenhower, made some- 
what paradoxical by the failure of his political party 
to win the representative House. Of the two major 
candidates, the President was much the more forth- 
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right in saying that our federal system, emphasiz- 
ing government with the consent of the governed, 
must be preserved. The Republican Party is less 
explicit on that point than is its leader. 


Nevertheless, it will not be easy, in the stormy 
seas now surrounding us, to chart the narrow 
course between the hazards of an inadequate na- 
tional defense and the risks of a loss of home rule 
and local vitality through excessive federal taxation 
and overcentralization. A part of the insidious 
threat that Soviet Russia poses for us is the pres- 
sure to centralize in order to make our nation 
strong. This is the point on which clear thinking, 
by all of us, is essential 

Centralization of power certainly gives a nation 
the outward manifestations of strength. It mo- 
bilizes resources so that they can be deployed quick 
ly in any direction, at any time. But if this appar 
ent gain is made at the expense of local initiative 
and free enterprise, its long-range value is very 
questionable. The British and French were in a 
position to act quickly in their invasion of Egypt. 
The Russians acted with even more grim efficiency 
in smashing the heroic pockets of Hungarian re- 
sistance. But it is much to be doubted that any of 
these governments gained in strength by their vari- 
ous exhibitions of military power. The opposite is 
suggested by the anxiety of each side to focus popu 
lar attention on the misdeeds of the other. 

History also strongiy suggests that decadence, 
rather than grandeur, is the eventual lot of any 
people that permits continuous concentration of 
power in the hands of a centralized government. In 
the United States that outcome is made less likely 
by a Constitution dedicated to the preservation of 
local autonomy and individual liberty. And only a 
short-range reasoning would argue that the best 
way to meet the unquestionable threat of a central 
ized communism is by the development of a cen 
tralized Americanism. 


In fact, centralized Americanism is a contradic- 
tion in terms. And perhaps the greatest value in an 
American Presidential election is that it periodical 
ly emphasizes the federal character of our govern- 
ment. The system of electoral votes, criticized by 
many who do not understand the thought behind it, 
is a constant reminde, of the sovereign rights of our 
18 states. The President is elected by the states, 
voting separately as such, rather than by the peopl 
compounded into one centralized and subjected 
mass. In consequence, there is no need for bayonets 
at our polls, and dissent is expressed by ballots in 
stead of bullets 

It would be pleasant to think that the official 
Russian observers of our recent election have 
reported at home to that effect. But that is most 
unlikely. 
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The BIG RIVER Region 
has the answer to your technical problems 


From the research laboratories, from the schools of the Big River Region comes the 
skilled know-how that industry must count on to realize its fullest growth potential 


Numerous organizations in or near the Region are dedicated to research 


Thei 
specialized knowledge 


olves knotty technical problems for industries in 


a wide 
variety of fields. Universities 


and colleges in the area not only make valuable tech 
nical contributions to industries located here, but send them the pick of 


the 
graduates every year 


No matter how specialized your requirements, your busine 
will profit directly from th 


ignificant technical advances that originate right here 
in the Region 


You'll find even more in the Big River Region 


a wealth of natural resources, a 
stable economy, mushrooming markets 


for a wide diversity of product and 
cooperative Regional assistance in furthering your progre 
Texas Gas, growing with thi 


growing region, extends its welcoming hand 
We invite you to make 


fuil use of our wide information facilities in sizing uf 
plant locations. Drop in to see us, or write, phone 


oo 


new 
wire 


TE XAS G A Eaaeens 
SERVING THE ° . ehh cae ices 
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A partner’s death dissolves a partnership 
... but it needn’t dissolve the business! 


By law, a partnership i 


of the partners di 


need not be liquidated im 
ganized-—and continu 


But all too often, th 


the complications that 


In some instances, th 
tives who insist on s¢ 
relatives who consid 


step in and run the bu 


case, all you have built 


You can avert th 
simple precautions, | 


eeeeee eee ee eee eee eee eee 


The Travelers, Hartford 15, Connecticut 


Please send me further inf 
Partnership-Life insurance 


NAME——___ 
STREET 
CITY 


STATE. 


eeeeeee eee eee ee eee eee eee eee eeeeee 


olved when one 
elf, however, 


It can be reor- 


© succumbs to 
fn Ol a partner. 
nterested rela 
ther instances, 
( ipable try to 
vay. In either 


mn down 


taking two 


ney to draw 


Ne 256 


up a Buy and Sell Agreement for the purchase of a 
partner’s share in the event of death. Then call in 
The Travelers man for Partnership-Life insurance 


to provide money for the purchase 


You'll find that Partner hip Life costs less than 
the interest alone on what you would have to bor- 
row (if you could borrow it!) to purchase the 


deceased partner 


here are no simpler, more ] * precautions 


to take than these 


Why not see The Travelers man and vour la this 


week? (Or for additional information, a h the 


coupon to your letterhead and mail. 


~~ THE 
TRAVELER 


0} personal and business insurance 


i | orm 
= 
including « lecident « Group « 
Fire « Au [ wually « Bonds 
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of Nation’s Business 


WASHINGTON 
MOOD 


BY EDWARD T. FOLLIARD 


Strategy in coming Congress 
may upset predictions 


THE SITUATION in Washington—a Republican 
President and a Democratic Congress—is causing 
no alarm or anxiety 

For one thing, a divided government was widely 
foreseen and openly predicted, in spite of the fact 
that one had to go back more than a century to 
find a parallel. Back in 1848, Zachary Taylor, a 
Whig, was elected President and the Democrats 
won control of both the Senate and the House. 


For another thing, Washington had seen in the 


past two years that the country got along pretty 
well with a Republican in the White House and 
Democrats in control on Capitol Hill. 

In the 1954 midterm election, which brought 
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about divided government, President Eisenhower 
waged a vigorous fight to keep his Republicans in 
control of Congress. He flew to all parts of the 
country, warning the voters (in words prepared 
for him by frightened Republican ghost writers) 
that a split government would mean “political 
maneuverings, stagnation and inactivity”; that it 
would mean “a cold war of partisan politics,” and 
that, with two drivers at the wheel, the country 
would surely land in the ditch. 

Once the '54 election was past, and the Demo 
crats had taken over the Capitol, the Chief Execu 
tive confessed that the language he had used was 
too strong. He said he certainly should not have 
used the term “cold war” to illustrate the dif 
ferences “‘between me and some of my friends in the 
other party.” He said he thought he would get co 
operation from the Democratic-controlled Con 
gress. To a large extent, he did 





In the 1956 campaign, it was noticed, the Presi 
dent was more careful about his language. He 
urged his audiences to vote the straight Republican 
ticket. But in putting in plugs for men like Duff 
of Pennsylvania, Bender of Ohio, Langlie of Wash 
ington and McKay of Oregon (all of whom were in 
trouble and all of whom lost) he said nothing about 
the danger of a split government 

Neither did he say that the bright future he 
foresaw for the United States, which he talked 
about in nearly every speech, hinged on a Republi- 
can Congress as well as a Republican President. 

Addressing an airport crowd at Jacksonville, 
Fla., Oct. 29, General Eisenhower saw the country 
moving into “‘a golden age of promise.” 

“Consider,” he said, “what the dimensions and 
character of that age can be. It can be an America 
with an annual production approaching the $600 
billion mark in another ten years. It cam be an 
America rising to fill new employment at a rate of 
70 million jobs four years hence—an America 
whose spreading prosperity will mightily support 
our efforts to wipe out the last vestiges of poverty 
and discrimination....It can be an America lead 
ing the search for a just and lasting peace in the 
world and, with God’s help, succeeding.” 

As he spoke a rebellion was raging in Hungary 
and before the day was over he was to get word 
that Israel had invaded Egypt. These events led 
him to break off his campaigning 

In a postelection analysis, some of the Demo 
cratic strategists said that the uproar overseas had 
decided the outcome—thrown the victory to Presi 
dent Eisenhower. They contended that, until then 
it had been a “hoss race.”” The threat of war, they 
said, persuaded millions of Americans to switch 
from Adlai Stevenson to the President because of 
the old don’t-change-horses argurnent 

That almost certainly was not the case. The 
threat of war did increase the President’s majority 
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Washington mood 





in the popular vote and in the Electoral College, 
but at no time was the race really close. President 
Eisenhower was a heavy favorite from the outset, 
in the polls, the betting odds and in the judgment 
of the country’s top political reporters. All he 
needed to do was to convince the voters that he was 
physically able to do the job. 

There is always the danger of oversimplifying 
an American election, but the story of Nov. 6 seems 
to have been this: President Eisenhower won the 
vote of Joe Smith; generally speaking, Republican 
candidates for Congress did not. Joe——otherwise 
known as the “little guy’’-—split his ticket as never 

-hbefore, and the result was a continuation of split 
government. 

It was no reflection on Mr. Stevenson that he was 
beaten. Any other Democrat would have been 
beaten, too, and probably even more convincingly. 
Having traveled in the campaign with both stand 
ard-bearers, I could never foresee any result but 
the one that came on Nov. 6. It was the same with 
other Washington political writer 
who were pro-Stevenson 


including those 


There was simply nothing that Mr. Stevenson 
could do to break through the President 
popularity. 

He was up against a man who has the same effect 
on millions of his countrymen that the unfurling 
of the flag and the playing of the Star Spangled 
Banner has on them. He was up against a man 
whose very appearance seems to make people feel 
happy and enriched. 


3 MASSIVE 


Some of Mr, Stevenson’s Democratic critics might 
have been more charitable if they had seen those 
rapturous Eisenhower crowds 

I noticed, in traveling with the Democrati 
nominee, that he got the loudest cheers when he 
said: ‘‘We’ve got to take the government away 
from General Motors, and give it back to Joe 
Smith.” This would evoke cries of “Give ’em hell, 
Adlai. Pour it on.” 

“The Democratic Party,’’ he would say, “is the 
party of the people—it is the party of Joe Smith 
and Jane Smith. We are not against big business 
We just do not want to be ruled by it and smothered 
by it.” 

But, it was to President Eisenhower that the Joe 
Smiths and the Jane Smiths turned on Election 
Day—a great many of them, at any rate. Members 
of organized labor, however they may have voted 
for candidates for Congress, flocked to his banner; 
otherwise he would never have piled up the vote he 
did in Chicago and other industrial centers 

The average American has now probably had 
enough politics to last him for a long time. Not 
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so the professionals. The pros are already looking 
ahead to the congressional elections of 1958 and 
the presidential election of 1960. 

The Democrats are far from being downhearted. 
If anything, they are even more hopeful than the 
Republicans as they look ahead to 1960. They ad- 
mit that General Eisenhower walloped Mr. Steven- 
son, taking 41 out of the 48 states. But, they 
argue, it was a personal, not a party, triumph; the 
Democratic Party, by winning majorities in the 
Senate and House, demonstrated again that it was 
the country’s dominant political organization. 

The twenty-second amendment to the Constitu 
tion prohibits a third-term try by General Eisen- 
hower in the unlikely event that he would want to 
run again. ae 

Who do the Republicans have besides the soldier- 
statesman, the Democrats ask, who can win the 
vote of Joe Smith? They answer: Nobody. 


The Republicans don’t accept that, naturally. 
They count on the President to make good on his 
promise to rebuild and strengthen the Grand Old 
Party. Four years is a long time, the Republicans 
remind you, and if they are good years, attended 
by peace and prosperity, they may very well put 
the United States in a mood to choose another 
Republican for President in 1960. 

Some of the pundits here are predicting that we 
will now see a ferocious struggle in both parties for 
the presidential nominations. 

Vice President Richard M. Nixon leads, of course, 
in the speculation about a G.O.P. standard-bearer 
four years from now. Two other Californians are 
seen as his rivals: Sen. William F. Knowland and 
Gov. Goodwin Knight. There is also talk about 
Senator-elect John Sherman Cooper of Kentucky. 

Whether Adlai Stevenson will emulate William 
Jennings Bryan and try for a third Democratic 
nomination is a question that remains unanswered 
as yet. The pros think it is unlikely, even though 
many Democrats still think Mr. Stevenson is the 
ablest man in the party, one who just had the 
misfortune to come along at the wrong time. 

The Democrats talk about Senators Estes Kefau 
ver of Tennessee, Lyndon Johnson of Texas, Hubert 
Humphrey of Minnesota, John F. Kennedy of 
Massachusetts, and a newcomer, Senator-elect 
Joseph S. Clark, Jr., of Pennsylvania; and gover 
nors G. Mennen (Soapy) Williams of Michigan, 
George M. Leader of Pennsylvania and Robert B 
Meyner of New Jersey. 

It could be that predictions that this next Con- 
gress will be intensely political are all wrong. The 
American voter has shown now that he is more 
discriminating than he has ever been, and thinks 
little of party regularity. For that reason, the 
smart fellows may decide on an old stratagem 
that in certain situations the best politics is no 
politics at all 
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1 message from a distinguished soldier: GENERAL JAMES A. VAN FLEET 


Why our National Security 
Depends on Strong Railroads 


railroads of the United States are a great basi and trained manpower upon which the Armed Forces 

itary asse They are as much a part of the mili can draw for their own combat and strategic require 

strength of the nation as our Army, Navy, Air ments. To maintain such a rail plant in readiness, it 
nes, because none of these great must be used in peacetime.” 

d long operate without the logisti 


‘ That’s one vital reason why it is important to you 
ipport whictl railroads provide. 


says General James A. Van Fleet, U. S. Army 
Ket.), former Commander of the 8th Army in Korea 


and to the nation — that our public polici« hould 
give to railroads equal treatment and opportunity 
with other forms of transportation. Then each form 
Therefore,” he points out, “we have now and al can do for you the things which it does best, and 
vill have tal need for strong, vigorous, pro America’s modern railroads will be able to serve you 

ve railroad vith reserves of traffic capacity with increasing efficiency and economy 


ASSOCIATION OF 


AMERICAN RAILROADS 


WASHINGTON, D.C, 
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BATTLE 
FORMS ON 

TAF T-HARTLEY 
CHANGES 


Three basic issues are Y 
COMPULSORY UNIONISM 
key to how Congress B® 


SECONDARY BOYCOTTS 
may revise labor law, Fi 


STATE LABOR LAWS 
affect your business 


THE TAFT-HARTLEY fight coming up in the 85th Congress will hinge 
on three basic issues. These are: compulsory unionism, secondary boy- 
cotts, and state labor laws 

There will be other issues and some less controversial amendments will 
be proposed, but these three are the real keys to congressional action next 
session 

What happens on them will largely determine whether Taft-Hartley will 
be amended, and in what ways. Both sides already are weighing the senti 
ment in the new Congress with respect to these issues 

Taft-Hartley has been a hot issue in every Congress since the 80th passed 
it under the title, Labor Management Relations Act, 1947. It absorbed 
major provisions of the 1935 National Labor Relations Act, commonly 
called the Wagner Act, and added others in an attempt to put some balance 
in labor-management relations ground rules 

With one minor exception, all attempts to repeal or amend Taft-Hartley 
have failed 

The one change came in 1951, when a requirement for polling employes 
on whether to authorize their union to seek a compulsory union member 
ship agreement was eliminated 

Next year’s fight will be different. With more than nine years’ experience 
under the law and increasing deference to political realities, both sides have 
changed their attitudes toward it 

To bring you this new look at Taft-Hartley, NATION’s Business editors 
talked with persons who will have much to say about any amendments 


They included union and business leaders, members of Congress, govern 
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ment officials, experts who helped draft and put the law through, and others 
who have played prominent roles in the shifting Taft-Hartley tussle. 

We sought answers to such questions as 
>» What will the fight be about? The real issues? 
» What changes do labor and managernent, Democrats and Republicans 
ally want? 


>» What changes have a chance of getting through? 
>» What stake does the worker have in the outcome? 

The range of reaction reached extremes after Taft-Hartley replaced the 
Wagner Act on Aug. 22, 1947 

Labor officials condemned the measure as a slave labor act while many 
employers defended it, with some even hailing it 


as a bill of rights for the 
worke! 

l'aft-Hartley was damned by President ‘Truman and Democratic leaders 
although more Democrats voted for than against it in both the Senate and 
the House. With organized labor, they clamored for repeal 

Republicans, who controlled Congress when the law was passed over 
President Truman’s veto, defended the law while recognizing that it was not 
perfect and should be improved as experience dictated. The late Sen 
Robert A. Taft, coauthor, was the first to admit that amendments were de 
irable. He pushed a number of them through the Senate in 1949, only to 
have them die in the House through maneuvering of labor lobbyists and 
their friends who didn’t like some proposed House amendments 

President Eisenhower has been urging passage of 14 amendments which 
he first proposed in 1954. He is expected to press for them again next year 

Changed attitudes are evident 

AFL-CIO President George Meany has admitted that the Wagner Act 
was one-sided, although he charges that Taft-Hartley has swung the pendu 
lum too far in the other direction. While Democrats still pledge repeal, the 
AFL-CIO has abandoned that slogan and is asking, instead, for a complete 
overhaul to make the law “fair and just to labor and management alike.” 

Republicans are pledged to “revise and improve” the law. Secretary of 
Labor James P. Mitchell has raised labor’s hopes by setting up a joint labor 
management committee in the construction industry as a first step toward 
keeping that pledge 

The joint committee, according to Secretary Mitchell, will develop spe 
cific recommendations for Taft-Hartley amendments to deal with special 
problems of the construction industry. Whether union and contractors can 
agree on amendments remains to be seen. Some contractors with a long his 
tory of union relations will be inclined to go along with amendments the 
unions want. Others will resist them and, in fact, will fight for strengthening 
amendments to correct labor abuses in construction 

Many employers and business groups have found things they don’t like 
either in the law or its interpretation, which they feel Congress should 
correct 

Both labor and management want change 

Union officials complain about noncommunist affidavits they have to sign 
court injunctions, job rights of workers who strike for economic gains, free 
peech for employers, and many other things 

But what labor really wants are two basic changes 

The first of these is protection of compulsory union membership contracts 
everywhere by repealing Taft-Hartley’s Section 14(b), which gives life to 
state right-to-work laws 

Labor fears that the right-to-work principle, which makes it illegal to re 
quire a worker to join a union to hold his job, will spread to more states un 
‘ there is a successful assault on the right-to-work laws existing in 18 
state In Louisiana, the law has been narrowed so as to protect only 
workers in certain agricultural industries 

Right-to-work will be an issue next year in many state legislatures where 
labor will be fighting either to repeal present laws of this type or to prevent 
enactment of new ones 
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If labor could win repeal of Section 14(b)—a single sentence—it could 
nullify present state right-to-work laws and smother any possibility of 
other states passing them. 

Some in management seem inclined to leave right-to-work legislation to 
the wishes of individual states, in line with the principle of states’ rights. 
Others will try to counter labor’s repeal drive with a proposal for a national 
right-to-work law. This would put a nationwide ban on compulsory union- 
ism and, as some view it, would be an effective way to protect workers who 
don’t want to join unions from being forced to pay dues, part of which are 
ised for political purposes of which they may disapprove 

In this connection, building trades unions are also making a hard fight to 
egalize pre-hire contracts in the construction industry 

The problem arises because employment in construction is usually casual, 
with contractors relying on unions to supply workers as needed. The Na- 
tional Labor Relations Board has been unable to arrange elections to de- 
termine collective bargaining rights on construction projects 
President Eisenhower proposes, as did Senator Taft, that the employer 


permitted to enter into a pre-hire contract with a union under which the 
inion would be treated initially as the employes’ representative for collec 
tive bargaining, and that a union shop agreement be permitted under which 
in employe must join the union seven days after hiring, instead of having 
the right to wait 30 days. The President would also extend this privilege 
to the maritime and amusement industries 

Chere seems to be little employer objection to hiring concessions in casual 
mployment industries. The trouble is, the unions feel these concessions 
iren’t worth much if they are nullified by right-to-work laws 

Richard J. Gray, president of the AFL-CIO Building and Construction 
lrades Departme nts, contends that unionization of the building and con 
struction industry has dropped from 82.5 per cent in 1946 to 56 per cent 
Eighteen unions with a membership of 3,000,000 make up this AFL-CIO 
lepartment. More than 3,000 delegates attended the second annual legisla 
tive conference conducted by the department in Washington last spring 
Another will be held next March to stimulate a last-ditch fight for Taft 
Hartley amendments 

Mr. Gray, one of the few top union officials who supported President Ei 
enhower for re-election, told NATION’s BusINEss he suggested the joint com 
mittee approach to the President last June. He saw the President again 
hortly before the election. Building trades unionists are eager to isolate 
their Taft-Hartley demands from those of other unions; they feel their de 
mands have stronger basis and a good chance of getting through if they 
don’t get mixed up with others. Labor’s other major goal is elimination of 
econdary boycott restrictions and, if that can’t be done, elimination of the 
mmediate, and mandatory, injunction as a weapon for coping with secon- 
lary boycott tactics 

[he secondary boycott is a squeeze play on a neutral employer as a 
ieans to bring pressure on another employer against whom a union may 

ive other grievance 


Recognizing the irreparable damage that can (Continued on page 64) 


FIRST 
REVISION 


STEP: Secretary Mitchell 


has set up labor- 
management committee 
to study amendments 
to meet construction 
industry problems 
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upsetting 


A PLAN that could save at least 7 
ruillion tax dollars a year is being by 
passed by the United States Navy 

Such a saving would be equa! to al! 
the federal taxes that approximately 
26,600 average American 
will pay this year. 

The survey which recommends th« 
cost-reduction change-over is classi 
fied and the Navy refuses to make it 
public 

The Navy’s official position, in 
classifying the survey, is that it in 
volves national security 

This has aroused some official 
who say that the classification stamp 
in this case is merely a convenient 
means of avoiding adoption of the 
survey's recommendations 

The study involves the 
training of new fliers. ‘The Navy 
spends a great deal more to train a 
new flier than the Air Force spend 
and the report reveals that the Air 
Force primary training sy 
more efficient. 

The Air Force provides primary 
flight training through privately op 
erated contract schools 

The classified study conclude 
that it is not only feasible and prac 
tical for the Navy to do likewise but 
that a substantial 
achieved. 

Not intended as purely a dolla: 
comparison, the study also con 
cludes that contract flight training i: 
actually better than the 
Navy program 

The Air Force, which now trains 
all its new pilots with civilian in 
structors, has graduated about 285 
000 military aviators trained in thi 
manner. The Army, after evaluat 
ing the Air Force contract plan, will 
switch to civilian teachers for heli 
copter and fixed wing pilot training 
in January. 

In addition, college students in 
Air Force and Army Reserve Offi 
cers’ Training Corps units at uni 
versities across the nation will be 
offered flight training this year for 
the first time. This training also will 
be handled by civilian instructor 


families 


primary 


tem 1 


saving could be 


present 
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NAVY REJECTS 
$7 MILLION SAVING 


Civilian survey makes recommendations 
traditional training methods 


The Navy says it has no plans to 
provide ROTC flight training at 
universities 

Although $7 million would appear 
to be a small saving when compared 
to total federal expenditures of al 
most $70 billion anticipated for the 
year ending next June 30, it could 
help to make an impressive dent. in 
the rising cost for the operation and 
maintenance of the U.S. military es 
tablishment 

Major national defense during the 
current fiscal year is expected to cost 
$40.8 billion. That’s about 60 per 
cent of all 1957 federal expenditures, 
ind $454 million higher than the 
Administration anticipated earlier 

All phases of naval flight training 
will cost the taxpayers about $91 mil 
lion this year, compared to $87 mil 
lion during fiscal 1956. Of that sum 
the proportion which will go for 
training new fliers is a large question 
mark. It could be anywhere between 
$40 million and $55 million—-de 
pending on which source you ask 
© One official Pentagon source say 

Che Navy’s latest figure on the 
cost of the 18-month training pro 
gram which leads to designation a 
i naval aviator is $89,500 per stu 
dent 


» Another 


> A third says the figure cannot be 
iscertained 


says the figure is $68,000, 


Comparable Air Force training 
$40,000 per student, of 
which $8,872 goes for the cost of pri 
mary training 

I'he Navy told NATION’s BusINEss 
that it could not say what propor 
tion of the total pilot cost is attrib 
utable to the primary phase 

Although it appears that the Navy 
could reduce its cost for training new 
pilots, some top naval officers are so 
thoroughly against the contract plan 
that the survey seemed doomed be 
fore it arrived in the Pentagon 

One high naval officer told Na 
riON'S BUSINESS 

L find it difficult 

about the matter 


averages 


talk 


even to 


I'm so dead set 
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against the contract plan that I 
can’t discuss it without emotion.” 

Even before the survey was com 
pleted, another high officer of the 
Navy expressed his opposition to the 
contract concept. He is Capt. R. E 
Riera, chief of staff, Naval Air Train 
ing Command 

He told a news conference at 
Pensacola, Fla., where the Navy 
teaches primary flying 

“The Air Force was forced against 
its wishes to go into civilian flying 
school contracts for its primary 
training 

“We believe that our primary 
training is better than that of the Air 
Force. We believe that there 
would not be a cost variation of as 
much as five per cent between the 
two systems.” 

Later, when the report—made by 
Robert Heller & Associates, of Cleve 
land—-was delivered to the Penta 
gon, the Navy classified it. Although 
it was expected that the Navy soon 
would declassify the report, it has 
not done so 

The Navy 


NESS 


also 


told NaTtion’s Bus! 

it is apparent that cost studies 
conducted in the past are invalid and 
their release would serve 
purpose.” 


no useful 


The Navy also says: 

“The study of costs of civilian con 
tract training 
curacies 


contains inac 
since certain hidden costs 
were not considered.” 

The Navy does not identify hid 
den costs and does not explain why 
any costs should have been hidden 
from the Heller firm which it was 
paying $40,000 for a survey 

The study served a useful purpose 
the Navy continues, because “it 
pointed to certain areas of the Navy 
program where revisions have been 
made to effect economies 


some 


“Because of advances in perform 
ance of aircraft and changes in 
composition of the naval operating 
forces, major revisions to the flight 
training program are in progress or 
planned for the near future. These 
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clude a reduction in the time de 


ted to primary training and the 


troduction of a jet trainer into 


training 
“he Navy’s decision not to adopt 
ilian contract training at this time 


tems primarily from the inherent 


intage of using instructors who 
e recently returned from the op 


ting forces to indoctrinate the 

ing student aviator 

Chis system the Navy adds 
produced the finest aviators in 
world and the Navy considers it 

st unwise t hift to a different 

tem 


Notwithstanding this official oppo 


tion, there appears to be some pres 


to adopt the contract plan for 


primary st 


Advocates of the plan point not 
to the dollar savings but to 
proficiency of civilian flight in 


ictors as specialists in the busi 
of teaching flying. Proponents 
ontract schools say that the use 
civilians would help release reg 
ir Navy personnel—as it does in 
e Air Force to teach others the 


omplex operations of new weapons 


tems, called by one high official 
Navy’s most serious problem, 

Of more immediate importance, it 

suld release Navy fliers from the 


ob of elementary instruction to the 


b for which they were trained 
ing with the fleet to maintain a 
te of combat readiness. It would 


lease aviation mechanics from 

nding primary trainer planes to 
job of taking care of operational 

craft 

Proponent f this view point to 

e need for more efficient use of 

med forces manpower 

Opponents of contract instruction 
only a Navy man can train a 


man. Esprit de corps, high in 


he Navy, can be achieved—a high 


val official only if a Navy 

iined and fleet-experienced flier in 

«trinates a fledgling 

hey point to the safety record of 
naval training program as an 

hievement of thi system. One 

tality is recorded for each 32,000 


ours of fligl training The Att 


rce safety ord is approximately 
f arn 

Idea for the Heller study orig 
ited in the office of James H. 


mith, Jr., then Assistant Secretary 


the Navy (for Air), a post now 


eld by Garrison Norton. Discuss 
ng contract training, Mr. Norton 





ld NATION’s BUSINESS: 
I would be strongly in favor—-in 
icetime—of a completely in-house 


pilot training operation for the 


ivy. I believe this is the best policy 

hen you have the time to use it.” 

[n-house is Pentagon language 
Continued on page 78) 
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They both involve primary 
training of new fliers 


in similar aircraft 
about ly ee 


aes two The Navy T method of training 
is more costly than 
the Air Force 3 system 


What's 
different 


itactig tg 












THE STAGE is set for decisive action on the atom in 
the 85th Congress. 

Shaping up are new laws which have top significance 
for both the expanding atomic industry and business 
men generally 

Involved in upcoming measures are such basic polit 
ical issues as public vs. private power, states’ rights 
government’s role in promoting new industry, inflated 
federal spending 

Positive action on atomic problems with overtones 
in these areas is widely expected for the overriding 
reason that the peaceful atom is up against barriers 
that only new legislation can knock down 

Businessmen will thus find themselves involved in 
extensive congressional hearings on the atom, begin 
ning in early 1957 and running intermittently 
through the session 


The 1s member Joint Committee on Atomic Ene rgy 






for civilian development 


LEWis L- sTRAUSS, AEC Chairman. 
think 


ALOMIC elect } ICILY production 


business should develop 


new U.S. atom 
program 


Will government provide indemnity against nuclear accidents? 


Monopolize reactor development? Here’s what to expect in 1957 


will take up a number of bills which bogged down in 
the past session and which already are slated for rein 
troduction. Some of the pressing questions members 
will try to answer 


> Should atomic power development be speeded up? 
> Will government provide indemnity against reactor 
accidents? 

> Will firms cooperating in research be exempted from 
regulations imposed on utilities? 


> What can be done about manpower shortages? Re 
strictions on information? 
> How serious is radiation as a job hazard? 
> Should states or Washington handle health and 
safety regulation? 

Some answers are already evident. Retention of 


control of Congre by Democrats foreshadows in 
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particular an acceleration of the nation’s reactor 
development program and a thorough airing of radia 
tion hazards and H-bomb testing. However, the 
narrow margin of victory, combined with President 
Eisenhower's re-election, means that final measures 
will have to reflect Administration views or run the 

k of a White House veto. 

he outlines of action on major subjects: 


Atomic power. The reactor controversy is the hottest 
atomic topic the new Congress will handle. At 
issue is the entire present program of developing 
itomic plants for electric power production. As carried 
on under the Eisenhower Administration, the program 
takes this tack 

Government conducts in its own laboratories the 
basic research and testing on various reactors——the 
furnaces where atoms are split in a chain reaction to 
produce intense heat. As promising types are advanced 
beyond the experimental stage, private industry is 
offered the chance to build the large prototype plants 
needed to prove out the designs 

If industry did not respond—something that so far 
has not occurred—-the Atomic Energy Commission 
would ask Congress for extra funds and build a proto 
type itself 

Chis approach is backed by business as offering the 
best hope that civilians rather than government may 
iltimately preside over atomic electricity production 
Its staunchest advocate is Lewis L. Strauss, chairman 
of the AEC. A reserve rear admiral and former in 
vestment banker, Mr. Strauss has long been involved 
na running battle with congressional Democrats on 
the adequacy of the present program. This is the heart 
of the issue: 

Is the AEC-directed program moving ahead fast 
enough and in enough different directions to assure 
earliest possible realization of competitive power 
from the atom and global U.S. supremacy in peace 
ful atomics? 

The past campaign indicates how sharply the lines 
can be drawn on this question. Yet responsible officials 
in both industry and government believe that, with 
the elections now behind, an in-between area of com 
promise can be worked out. The dispute’s record 
liows how this will shape up 

Opposition to the present program found its most 
pointed expression in the bill introduced in July, 1955 


by Sen. Albert Gore (D-Tenn.), a vocal member in the 


Joint Atomic Committee. It called for a crash program 
of government reactor building. Six full-scale atomic 
plants for generating electricity would have been built 
across the nation 

Last May the Joint Committee held five days of 
hearings on this measure and heard 44 witnesses. A 
flurry of protests was raised that Senator Gore's plan 


> Would involve vast new federal spending for a 
duplication of present and planned efforts 

© Would disperse already-scarce atomic technicians 
too thinly over too many projects 


> Is unnecessary since the major need is not for plants 
based on present primitive designs but for research 
leading to designs with construction and operating 
costs comparable to low-cost coal plant 

> Private utilities expressed the fear that an a 
celerated federal reactor program would pave the way 
for an enlarged government role in electric power, A 
coal industry official characterized it as “a leftist, 
socialist, collectivist, asinine proposition.’ 


On the other hand, even temperate critics of present 
development assert that 


> Government should not expect private enterprise to 
shoulder the heavy losses necessary to advance the 
low level of the atomic art 


> Giving industry primary responsibility results un 
avoidably in a cautious approach, a time lag in getting 
reactors underway 


>» AEC is failing to exploit promising reactor concepts 


Members of the Atomic Committee weighed the two 
points of view in a series of private sessions last June 
Discussions were steered by Chairman Clinton P 
Anderson, moderate Democratic senator from New 
Mexico. The group found that even the status of 
reactor development is in disput 

According to Mr. Strauss, 82 reactors have been 
built in this country, and 127 more are either under 
construction or planned 

“In terms of strictly civilian atomic power,” he 
stated recently, “our program includes 30 reactors in 
operation in the United States, under construction or 
planned, for experimental or for actual full-scale use 
Eighteen of these 30 plants will provide civilian com 
mercial power for homes and industries, beginning 


(Continued on page 89) 


for government action 


SEN. ALBERT GORE backs program 


for federal government to build 


. 1 
4 


its own full-scale reactors 
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LOCAL 
DOLLARS CUT 
SCHOOL 
SHORTAGE 


Advocates of federal 

intervention in education 
plan record push in next 
Congress. Here are facts 


THE 300,000th public school class- 
room built since the 1952-53 school 
year will open sometime in 1957, 

To reach that mark, America’s 
communities will erect more class 
rooms than have ever been built in a 
single year 

Yet in the same year you'll see the 
most powerful drive ever made to 
push the federal government into the 
school-building business 

Numerous proposals will be made 
oon after the 85th Congress meets 
in January. Bills are being shaped 
up now 
You can expect proposals for the 
federal government to spend be 
tween $1.3 billion and $2 billion for 
local school construction in_ the 
coming four year 

Proposals also will include author 
ization for federal purchase of local 
chool bonds which cannot be mar 
keted at “reasonable interest rates.’ 
There'll be a top limit for this fund 
probably about $750 million to start 
Other features of the program will 
involve federal money for long-term 
building projects 

Whatever the amount for con 
truction, the proposals will differ in 
one significant way: how to distrib 
ute the money 

One proposal, for example, will 
require high-income states to put up 


RAUL 


60,000 


95,000 


MORE cla: STOOM: 


were built in the pa f 
4 wed) than in all 
the preceding 12 year 
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$2 for every federal dollar, while 
low-income states may match each 
federal dollar with as little as 50 
cents. States may also be required 
to show progress toward removing 
restrictive tax and debt limits on 
local governments and toward more 
efficient reorganization of school 
district 

Another proposal would pass out 
federal money on a dollar matching 


basis according to the number of 
chool-age children (5 to 17) in each 
hal 

These proposals would control 
local expenditures in such ways as 
equiring acceptable principles for 


priority of local projects federal 

tandards for construction, and wage 

ind hour standards for workers 
Both political parties expect to 


pre hard for a federal school con 
truction law to be passed in 1957 if 
possible 

Meanwhile, America’s local school 
districts are not waiting for federal 
intervention 

New construction expenditure 
for p iblic school tems are ex 
pected to reach or even surpass $2.8 
billion in the year ahead—-up 70 per 
cent in five yea Additional con 
truction for private and parochial 
chools will exceed $550 million, up 


from $351 million in 1952 
Significantly, today’s expenditure 
fo! publi education buildings is 
19.4 per cent of total public expendi 
tures for all new construction. The 
figure in 1952 was only 14.7 per cent 
of total new public construction 
Here's how the school construction 
figure has been rising 
6 billion in 1952 
billion in 1953 
1 billion in 1954 
$2.4 billion in 1955 
6 billion in 1956 


' 


Local school systems built more 
than 67,000 new classrooms in the 
Veal 
In the coming year the number 
ll probably exceed 73,000 
I'he figure for 1954-55 was 60,000 
compared to 55,000 for 1953-54 and 
1.000 for 1952-53. More classrooms 
have been built in the past four 


ears than in the preceding 12, 
Che U.S. Office of Education say 
that a survey covering public ele 


mentary and secondary schools, in 
luding kindergartens and junior 
high schools, indicates overcrowding 
in classrooms has been reduced by 
ihout 10 per cent for the nation a 
i whole this year 

Increasing local interest in public 
chool construction is indicated in 
e ratio between building costs and 


operating expense For every $1 
being spent for current operating 
x pense another 36 cents is being 


Continued on page 88) 
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WASHINGTON 
NOW SPENDS $1.6 BILLION 
FOR EDUCATION 


THE FEDERAL government’s annual bill for support 
of 81 educational programs totals more than $1.6 
billion 

For school construction in federally affected area 
the bill is around $122.8 million 

An additional $85.3 million of federal money go¢ 
for maintenance and operation of public schools in 
federally affected areas. 

“The affected areas include districts in which federal 
ownership of property has reduced taxable valuation: 
appreciably, or federal activities have caused burden 
some school enrollments through the influx of workers 
and their families,” the U.S. Office of Education ex 
plains. The new biennual report, for school year 1954 
55, has just been compiled by the government 

The $1.6 billion compares to $3.5 billion for 1948-49 
However, the earlier sum includes more than $2.7 billion 
for veterans’ education and training. ‘The 1955 amount 
is $669.3 million. 


Other federal expenditures for education include: 
$169.5 million—school lunch programs 
$132.2 million—surplus personal property allocated 
to educational and health institutions. 
$40.6 million—agricultural extension service. 
$34.6 million—education of U.S. Indians. 
$24.8 million——vocational rehabilitation program 


The government also supported education for chil 
dren of overseas military personnel, native children in 
Alaska, Pribilof Islands, Virgin Islands, and children 
of employes of national parks. 

Additional sums are spent for educational exchange 
programs with other nations, educational missions in 
foreign countries, off-duty education of military per 
sonnel, land-grant colleges, vocational education 
veterans’ vocational rehabilitation, atomic research 
aviation education, educational programs in penal and 
correctional institutions, industrial apprenticeship 
training, and fellowships in scientific fields 

The Office of Education says: “Programs receiving 
federal support are those considered essential or ben« 
ficial to national welfare and security, or which carry 
federal responsibility. They are administered by vari 
ous federal departments and agencies.” 
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Transportation 
faces new era 


Peacetime peak reached in ’56 
but special events will have 
biggest impact in the future 













































$20 billion for new plant and equipment 


























WE ARE in a new era of transporta 
tion. 

Nineteen fifty-seven will be 
another record year for both pas 
sengers and freight-——with new high 
levels of capital investment and in 
novation 


Here is what the experts say: 
> The Railway Progress Institute 
sees a 41 per cent increase in rail 
road freight in the next 10 years 


> James M. Symes, president of the 
Pennsylvania Railroad, thinks that 
the railroad industry will have to 
spend $20 billion for new plant and 
equipment over the next decade if it 
hopes to keep pace with economic 
growth 


>» Arthur S. Genet, president of 
Greyhound Corporation, looks for a 
doubling of intercity bus travel by 
1965 as the new federal highway 
program brings the main roads of 
America up to date 


> Civil Aeronautics Administrator 
J. T. Pyle is figuring on 118 million 
domestic air passengers by 1970 
nearly triple the present volume of 
business 
> The Bureau of Public Roads is 
preparing for 81 million motor 
vehicles by 1965-16 million more 
in the next nine years 
The impact of these predictions is 
already being reflected in the high 
rates of new investment and the 
rapid introduction of innovations 
that will make 1956—when the final 
count is in—the biggest year so 
far in U.S. transportation. 
sy year’s end the railroads will hit 
a peacetime peak of nearly two thirds 
of a trillion ton-miles—five per 
cent above the record set last year 
Inland waterway traffic is break 
ing all previous marks as increasing 
shipments of petroleum, coal and 
wheat have boosted 64 rivers and 
canals into the one-billion-tons-a 
year class 
Pipeline traffic is up 10 per cent 
over last year’s top performance 
The big intercity trucking firms 
are driving toward new tonnage 
records with an eight per cent in 
crease over 1955 
Motor vehicle registrations con 
tinued their long-term increase 
this year. By late December, 65 
million vehicles will be on the road 
four per cent above last year, This 
has been accomplished in spite of 
i 25 per cent drop in auto sales from 
the 1955 high. Registrations this 
year include 54 million passenger 
cars and 11 million trucks and 
buses. Twenty-five states now have 
more than a million vehicles each 
The airlines will show a 15 per 
cent increase in patronage for the 
year. Approximately 22 billion pas 
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flying in 
will outdistance intercity buses 
by a good 4 billion passenger-miles 
Domestic air travel is close on the 
heels of railroad coach and Pullman 


miles of domesti 


enget! 


IMnb 


travel combined Sut local service 
iirlines and international air travel 
et the pace in 1956, with traffic up 


1) to 25 per cent from the year be 


Che 1956 traffic figures are big, 
but special events in the transporta 
tion field this year will have their 
biggest impact in the future. They 
have set the stage for developments 
that will revolutionize the U.S 
transportation system 

Here are some of the milestones 
that were passed by the fast-moving 
transport industry in 1956 

In St. Charles County, Missouri, 


the first interstate expressway pro) 
ect in the new 41,000-mile roadbuild 
ing program got under way. This was 


the beginning of the biggest highway 
construction job eve! undertaken. It 
will a $27-billion slice through 
congestion, coast to coast. New 
highway construction during 1956 


reached a record rate of $5.5 billion 
$? billion above the 1951 


verage 


per year 
1955 

Emphasis in the new road pro 
been directed to America’s 
where congestion 
has reached the most critical dimen 
Part of the problem is park 
ing, and efforts to solve it in 1956 
boosted private tment in lots 
ind garages past the $4 billion mark 

In 1956 the federal-aid 
airport improvement program ever 
etting the stage 


g ' 
gram ha 


urbanized areas, 
ion 
inve 


largest 


undertaken began 


for the fast-approaching age of com 

mercial jets. Emphasis is on longer 

runwv and clear approaches. Proj 

ects involving $1,250,000 in airport 

mprovements were ipproved for 

Atlanta Chicago Los Angeles 

Miami, Minneapolis-St. Paul, New 

Orlean New York International 
nd Oakland 

4 record five-year federal airways 

m to provide radar and other 

mic aids to air navigation and 

fety has been telescoped into three 

( Commercial jets of the future 


e being put through their paces for 


Civil Aeronautics Administra 
t speeds up to 585 miles per 

15 O00 feet 
railroads will be winding up 
Y ear with the second greatest 
pital outlay on record—a 44 per 


nerease in expenditures over 


) I'wo thirds of the $1.3 billion 
estment is going for equipment 
ight cars, locomotives, and new 
perimental lightweight passenger 
ins designed to cut time and 
yperating costs 
The year saw parade of low 


on trial runs 


lung railroad beautie 
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to 67 million 


billion in today’s dollars 
P About 


own two or more cars 





AUTO OUTLOOK BRIGHT 


A bright future, based on general economic pro: 
should indicate a favorable outlook for most busines 
for the automobile industry. The look ahead is 
Lehman Brothers, New York investment house, in a study of the 
Ford Motor Company and the market for autos in 


analysis, ‘“The Future at Ford,” says that by 1965 it is expected 


that 

» Average annual car sales will go up 40 per cent ibout 
8.5 million as standard volume, with possible peaks of 9.5 o1 
10 million. For the next few years, expected annual average i 
6 million 

> The number of cars on the road will increase from 47 millior 


>» Spending for new cars will increase from $19 billion to $26 


12 million families, or approximately one in 


pect whict 
is forecast 
provided by 


Phe 


yenel al 


five, will 





to test their favor with the public 
Up before the judges were G.M.’s 
Aerotrain, Pullman’s Train X, and 
Budd’s tubular Hot Rod. Rail pas 
senger travel was holding its own 
during the year, and railroad man 
agement was in the mood to lop off 
the uneconomic runs and bolster the 
service that might some day make 
money 

The railroad revival has been 
spreading to all segments of the in 
dustry. The Burlington Zephyr in 
troduced its new Slumbercoaches in 
1956 to give the neglected night 
coach traveler a bed and privacy for 
the first time in coach travel history 
Taking a tip from the airlines, the 
Twentieth Century Limited replaced 
its male with young 
women. And at New York’s Pennsy! 
vania Station 100 TV cameras and 
96 receiving sets were being installed 
for transmitting information on 
space availability and assignment 
to make it easier to ride the railroads 

News of the the rail 
roads, however the signing of a 
construction contract by the Denver 
and Rio Grande and the Baldwin 
Lima-Hamilton Corporation for the 
first mobile 
plant for 

“The locomotive that is now being 
planned,” according to experts work 
ing on the project, “should run for a 
year or two without being 
looked at.’ 

Things also have been happening 
on the water 

In 1956 the 
shipbuilding program ever launched 


secretaries 


year trom 


Wa 


nuclear reactor power 


a railroad locomotive 


even 


greatest 








1956 





peacetime 





was under way with $500 million of 
new work ready to go. The Maritime 
Administration was putting gas tur 
bine power plants in old Liberty 
ships and doubling their speed 
Builders were talking about new 
supertankers of 100,000 tons—four 
times the supertankers of only a few 
years ago 

A congressional appropriation of 
$42.5 million was approved to start 
work on the world’s first 
powered merchant vessel 
call for a combination 
senger ship 595 feet long 
cruising speed of 21 knot 

The Atomic 
holds that the 
for an 


nuclear 

Plans 
cargo-pas 
with “a 


Energy Commission 


prospects are good 


economically successful 


ap 
plication of nuclear energy for 
ocean-going ships. Larger cargo 
could be carried because of the 
lighter weight and smaller size of 


the nuclear power plant 
would be able to 


distances at 


Such ship 
travel greater 
their 
would be reduced 


higher 
turn-around time 


speeds 


by the elimination of refueling and 
more flexible world shipping route 
would be possible 

What do these technological de 
velopments and traffic 
1956 mean for U.S 
in 1957 and beyond” 

Here are some facts 

During the past 15 yea 
transportation system ha 
called upon to move 
and 3.6 tom 


record of 


transportation 


the 
been 
between thre« 


of freight one mile for 


every $1 of gross national product 
prices. As G.N.P 
page ol 


in constant 
Continued on 




























































































































































































































EXCLUSIVE SURVEY 





Management’s plans 


Special study shows which industries expect 1957 to produce 


LOOK FOR the nation’s economy 
to soar to new record levels in 1957 

That’s the view of top executive 
in pace-setting industries all 
America. 

To get a cross-section of business 
thinking on our economic prospect 
for the next 12 months, Navrion’s 
BUSINESS surveyed executives of 
leading companies in all fields of 
activity and all sections of the 
country 

The survey shows how busins 
leaders evaluate the outlook for 
general business in 1957 th 
on which making it 
plans—-and how these key men as 
seas the prospects for their own in 
dustries over the next five year 

Here are some of the findings 


over! 


basi 
business 1s 


> An overwhelming majority expect 
conditions in 


their industries over 
the next year to be better than in 
1956 
> Kighty seven per cent look for 


higher sales. 
> Sixty per cent expect to employ 
more workers in 1957 than in 1956 
> Ninety-two per cenit say their 
firms will spend to expand produc 
tive capacity next year 
>» More than 70 per expect 
their industries to increase their 
volume more than 10 per cent over 
the period 1957 through 1961 

Only two of the businessmen say 
they expect conditions in their in 


36 





the greatest sales gains, higher prices, increased employment 














dustries to be less favorable in 
1957. Only Sees 
firm declining in the year ahead 

Che survey also shows what busi 
nessmen expect with respect to the 
price of their products or services, 
their labor and other their 
plans for spending for research and 
development, and the effect of the 
government’s tight money policy on 
their plans for expansion in 1957 

Che leaders participat 
ing in the survey were asked ten 
questions, A summary of 
plies follows: 


one sales of his 


costs 


business 


their re 


Outlook 


seventy per 
tive 


cent of the execu 
taking part indicate that they 
expect conditions in their industries 
to be better in 1957. Twenty-nine 
per cent say conditions will be about 
the same. Only one per cent believes 
conditions will not be as good as this 


year. Note: Figures used do not al 
ways total 100 per cent because in 
some instances executives replying 


said questions did not apply to their 
particular operation, 

Among those who expect condi 
tions to be better in 1957 than 
in 1956 are men in business ma 
manufacturing, railroading, 
electrical wholesaling, container 
manutacturing, 
transportation 

Executives who expect about the 


( hine 


insurance and bus 
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same conditions 


include 
tore retail 
foods, engineering con 
struction and drug manufacturing 

Executives who say they look for 
conditions in their industry to be 
not as good as in 1956 are in com- 
mercial banking and mining 

Gross national product, the meas 
ure of all the nation’s production of 
goods and services, now averages an 
annual rate of about $414 billion 
compared to $390.9 billion for 1955. 

Personal income is running at the 
annual rate of $328.5 billion, with 
the average so far this year about 
The 1955 income fig 
billion. 


next yea! 
a number in department 


ing, chain 


29 
DILL 


» billion 
ure was $306.1 


Sales 


Eighty-seven per cent expect sales 
1957. Expected in 
creases range from three per cent to 
20 per cent 


to increase in 


Of those who specified what in 
crease they expect, one fourth expect 
an increase of 10 per cent or more 
half expect an increase of eight per 
cent or more, three fourths expect 
an increase of five per cent or more 

'welve per cent say they expect 
their sales level to remain about the 
same 

One businessman, the treasurer of 
a mining company, says that he ex 
pects his firm’s sales to decrease by 
10 per cent in 1957 
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Among those who expect their 
sales to increase are officials of com- 
panies in container manufacturing, 
drug manufacturing, publishing and 
printing, air transportation, variety 
chain operation, hotels and restau- 
chain foods, mining and manu 
facturing, retail drugs, and petroleum 
distribution 

Executives who expect their sales 
to remain constant are in steel prod 
general construc 
tion, railroad transportation, textiles 
ind other fields 


Retail sales have 


rant 


ucts fabrication 


been averaging 
ipproximately $16 billion a month 
tl year, but are expected to reach 
about $20 billion during December 
for a total of about $195 billion for 
tr eal 

hat 


compart with 1955 retail 


yf $186 billion 





Sixty per cent say they expect 
their companies to employ more 
workers next year. The expected in 
creases range from one to 20 per cent 


what their own 

18 per cent look for 
10 per cent or more, 
r cent expect al 


Ose who specif 
is¢ will be 
crease of 


1 increase of five 


per cent or more, and 75 per cent ex 
pect an increase of three per cent or 
n 

Forty per cent expect the level of 
their employment to remain about 
tr me 

Expected employment increases 
are in the fields of construction, 
n g, nonferrous-metal produc 
tion, railroading, steel production 


peverage Making 


Executives in life insurance, elec 

tr itility, metal fabricating and 
il other types of companies say 

tr expect their employment level 
to remain at about the 1956 level 
executive expects a decrease 


ployment 


Productive capacity 


nety-two per cent say their 
companies will spend to expand pro 
ductive capacity in 1957, a signifi 
fact since spending for new 
plant and equipment this year set a 
ill-time record of about $35 


ght per cent their firms will 
d nothing t 
two per cent indicate that they 
lo not consider the question appli 


to their companies 


cutives whose 


nd produc tive 


iber in steamship transporta 

hemicals, railroading, 
products, textiles, automobile manu 
acturing, and aircraft manufactur 
dustry 


to expand next year 


companies will 
capacity include 


food 
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Those who do not expect to ex 
pand are in department store retail- 
ing, shaving products and construc- 
tion 


Tight money 


Eighty-three per cent say the tight 
money policy will have no effect on 
their plans for expansion over the 
coming 12 months 

Thirteen per cent say that tight 
money will cause them to cut back 
the size of their planned expansion 
expenditures 

Two per cent say the policy will 
have little effect on them; one exec 
utive indicated the government’s 
policy would have some unspecified 













































































effect on his company’s expansion 
plans. Executives who do not expect 
tight money to affect their com 
panies’ expansion plans are in a wide 
variety of fields, including metal 
fabrication, chemical manufactur 
ing, public utilities, publishing, re 
tailing and air transportation 

Those who say tight money will 
force them to cut planned outlays 
for expansion include officials in 
chemicals, nonferrous-metals pro 
duction, construction, chain retailing 
and petroleum 


Prices 


Fifty-six cent the price 
of their products or services will rise 


per say 


fon tt A how-@ Model. Lod - 2. MUMIII NET 














SAYS his COM PANY will expand 
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, but says: 


‘Tight money will 


affect some of our customers.” 
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continued 


in 1957. The expected increases 
range from one to 15 per cent, al 
though some of those taking part pre 
ferred not to set a definite figure. Of 
those who estimated the rise, one 
fourth expect an increase of five per 
cent or more; half expect an increase 
of four per cent or greater and three 
fourths expect an increase of two per 
cent or more, 

Forty-four per cent say they look 
for their price level to remain about 
the same. 

Among executives who 
their prices to rise are officers of 
companies in mining, railroad tran 
portation, retailing, steel products 
fabrication, chemicals, publishing 
construction, textiles and other line 

Those who expect their prices to 
remain about the same are in elec 
tric power, electrical appliances, life 
insurance and wholesale foods, and 
other fields 


expect 


Labor costs 


Ninety-five per cent say their 
labor costs will rise in the coming 
year, The expected range is from one 
to 15 per cent. 

Of those who give a specific per 
cent of increase, one fourth expect 
an ‘increase of seven per cent or 
more, half expect an increase of five 
per cent or more, while three fourths 
expect an increase of three per cent 
or more, 

None say they expect their labor 
or unit costs to drop 

Five per cent say they expect the 
level of their labor costs to remain 
about the same. 

Increases are anticipated in a 
wide variety of fields, including pub 
lishing, petroleum, retailing, rail 
transportation, mining and whole 
sale food distribution 

Those expecting their labor costs 
to remain about the same are in soap 
and toilet goods, bus transportation, 
food distribution and other fields 


Other costs 


Eighty-seven per cent of the re 
spondents say they expect materials 
and other costs to increase in 1957 

None expects a decline 

Thirteen per cent expect 
costs to remain about the same 

Among those who expect their 
costs to rine next year are executives 
in manufacturing, natural gas distri 
bution, food store operation, baking, 
and engineering and construction 

Among those who expect no rise 
are executives in variety retailing, 
bus transportation, hotel and restau 


these 
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rant operation, and wholesale food 
distribution. 


Research and 
development 


Fifty-three per cent say their com- 
panies will spend more for research 
and development in 1957 than they 
did this year 

Total spending for research and 
development in the United States 
now exceeds $5 billion annually. 

Thirty-three per cent of the re 

pondents say they will spend the 
ame as this year. Fourteen per 
explained that this question 
does not apply to their operations 

Increased spending for research 
and development is planned in ele« 
trical power production, publishing, 
chemical manufacturing, wholesale 
food distribution, mining, air trans 
portation, and numerous other fields 

The same level of expenditures as 
1956 is expected by executives in 
fields including railroading, general 
merchandising, retail drugs and tex 
tiles 


cent 


I'ive-year prospects 


‘Twenty-five per cent say they ex 
pect the volume of their industries 
to increase from 16 to 20 per cent 
over the next five years. Eighteen per 
cent look for an increase ranging 
from 11 to 15 per cent. Eighteen per 
cent expect the increase to be 31 per 
cent or more. Sixteen per cent expect 
it to be from six to 10 per cent; 13 
from 21 to 30 per cent, five from one 
to five per cent 

Several explained that their op 
erations are too diversified to per 
mit a precise answer. 

The most optimistic companies 
those which anticipate a volume in 
crease of 31 per cent or more over the 
next five years—-are in power gener 
ation and supply, electrical equip 
ment manufacturing and wholesal 
ing, air transportation, life insurance, 
chemicals, heavy manufacture, 
motor freight, and wholesale food 

The most conservative group 
those who look for a volume rise of 
from one to five per cent 
prised of companies in 
merchandise, transportation, 
national shipping, _ textiles, 
building 


is com 
variety 
inter 

and 


(Executives who participated in 
the survey did so in the understand 
ing that their names and the names 
of their companies would not be used 
in publication of the poll results, ) 

Those who desired to add 
ment were invited to do so 

One railway equipment company 
executive notes, in answering the 
question on employment, that “in 
crease in our employment depends 


com 
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on availability of steel.” He adds 
“Scarcity today is holding present 
production to only 60 per cent of 
capacity.” 

The general manager of a con 
struction and general contracting 
organization observed, “‘tight money 
will cut the building program of our 
customers.” 

An economist for a chemical con 
cern had this to say on 
subject 


the same 


“While we do not expect to have 
our own expansion plans directly 
affected by tight money, we expect 
that it will affect some of our 
customers and therefore will surely 
have an indirect effect on our future 
expansion and activities.” 

The participants, in the 
main, were selected on the basis of 
their industry’s contribution to the 
gross national product, or total of 
goods and services produced in a 
given period, in this case one year 

The groups covered by the survey 
include wholesale and retail manu 


survey 


facturers of trade, food and kindred 
products, textiles, apparel, lumber 
and wood products, printing and 
publishing, chemicals, primary 
metal, fabricated metal products, ma 
chinery (except electrical ) , electrical 
machinery, transportation equip 
ment, mining, finance and insurance, 
transportation, communication, and 
public utilities, services (hotels, 
radio and TV networks, et and 
contract construction 

Companies within 
were selected on 


these groups 
the basis of such 
total assets, sales and 
persons employed. In 
each instance the individual execu 
tive contacted is a 
NATION'S BUSINESS 

Of the more than 100 executives 
taking part, 49 are presidents 
Others include vice presidents, trea 


factors as 
number of 


subscriber to 


surers, comptrollers, company econ 
omists 

The respo:.ses came from 21 states 
and the District of Columbia. The 
state distribution covered the major 
geographical areas END 
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Will the price of your 
products or services... 


Will your labor costs... 


Will your other costs 


Will your company 
_ spend for research 
and development 


‘in your industry to be... 


+ 


87* 


INCREASE 


| 60” 
92° 


56° 


87" 


53° 


Do you expect your industry 1-59 


Over the next five years 


to increase its 


ays total 100 per cent because 





volume by... 


-9 — S5§ per cent 16-207 
6-10% — 16 per cent 21-307 
11-15% — 18 per cent 31% or 


mt Rome } 


aid questions did not apply to thei) 


NO 
CHANGE 


29* 
os 


SAME 


40” 





83° 
44” 


SAME 


13° 


aml 


SAME 


33° 





NOT AS GOOD 
1” 

DECREASE 
1’ 


DECREASE 


O”* 
8” 


CUT BACK 
13° 
“oO 

DECLINE 
oO” 


DEELINE 


oO” 
6% 


— 25 per cent 
— 13 per cent 


NO 


more — 18 per cent 





‘ : ; { 
« 









95 : 7 








CONGRESS ADVISER’S 
Vi EW Changes in government monetary and tax pol- 


LONG-TERM growth trends would call for gross na 
tional production of about $420 billion in 1957, ex 
pressed in 1956 prices. Achievement of this volume of 
preduction would represent a good year for American 
business. This figure may be compared with total 
production of about $412 billion this year when the 
general economic tempo averaged slightly above the 
long-run growth trend 

Will the estimate for 1957 be achieved or exceeded? 

The revolt of the satellite countries against Soviet 
rule and the situation in the Middle East could mean 
some readjustments in East-West economic relations 
and in our economic policies 

Although the effects of these readjustments cannot 
be fully assessed as yet, a study of the situation as it 
appears now will be helpful in anticipating the impact 
of whatever changes may occur 

Most analysts expect business to continue to expand 
well into 1957. Even if the economy leveled off later 
in the year, 1957 as a whole would still average some 
what above the long-run trend since the year starts 
above trend. 

These computations assume stable prices. But prices 
have continued to rise throughout 1956. Businessmen 
and economists expect prices to rise still further in 1957 
If the rate of price rise approximates in 1957 that of 
the past year, gross national product in current dollars 
might range between $430 and $440 billion. The exact 
total would depend on the extent to which the economy 
stays above the long-run growth trend and the amount 
of the price rise. 

Several factors point toward the further real expan 
sion implied in the above figures 
1. Total government expenditures for goods and 
services apparently will rise again in 1957. A con 
tinuation of the recent rate of rise in state and local 
outlays would result in $3 billion of additional spend 
ing in 1957 compared to 1956, Also federal spend 
ing for current production may rise by $1 billion 
to $2 billion above calendar 1956. Much of this rise 
of $4 to $5 billion in government expenditures results 
from price increases which have already taken place 
2. The trend of consumer demand continues upward 
In 1956 consumers will spend about four 
more than in 1955, in spite of 


per cent 
sharply lower auto 
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icles should reflect general economic conditions 


mobile purchases. Of this rise in dollar spending, 
perhaps one half reflects higher prices and about one 
half greater volume. If this trend in spending for con 
sumer nondurables and services continues in 1957 
these expenditures could rise above 1956 by between 
$5 and $8 billion. If the new automobile models prove 
more attractive to customers than last year’s model 
another $1 to $3 billion might be added to consumer 
spending in 1957 
3. Demand for producers’ goods apparently continues 
strong. Various surveys of business plans for plant and 
equipment expenditures available to mid-November 
indicate continued rising business spending during the 
final quarter of 1956 and for 1957. During December, 
more about business capital budgets for 1957 should 
become known from government and private surveys 
now being taken 
4. Although data on inventory trends are inadequate, 
the information one is able to piece together suggests 
that this important factor is not likely to become a 
depressing force in the immediate months ahead. Even 
the farm outlook appears more favorable as compared 
with any time in the past several years. Farm income 
may be fractionally higher in 1957 as compared with 
1956 

This is the general picture. Some other factors may 
affect individual industries 
1. Private surveys of business capital expenditures 
indicate a steady growth in industrial capacity. This 
growth in capacity has been at a rate greater than the 
increase in actual production. Such a tendency for 
capacity to outrun production could well mean tempo 
rary excess capacity and a leveling off or decrease in 
capital outlays until population and consumer demand 
catch up, as all long-run projections indicate they will 
2. Profits have shown little buoyancy since the begin 
ning of this year. At the same time, long-term interest 
rates have been rising. A combination of a tight supply 
of investment funds, stability of profits and rapidly 
rising costs of new capital goods could lead to a de 
cline in business expenditures on new plant and equip 
ment. These factors are undoubtedly affecting small 
business more than large firms 
3. Though construction spending this year will total 
about three per cent above 1955, construction costs 
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ve increased about five per cent, so that the real 
volume of construction put in place will be about two 
per cent lower this year than last. Contract awards 
eem now to point toward only moderate increases in 
the dollar value of construction in 1957. Construction 
In 1957, the dollar volume of 
onstruction may go up slightly, but rising costs and 
ther factors could cause the real volume to continue 
lownward, perhaps even more than assumed above 
4. The October 
earch Center of the University of Michigan indicates 
that, although consumers feel generally good about 
the economic outlook, they are not as enthusiastic as 
previously. Attitudes toward buying of durable goods 
ilso were not as favorable as in previous surveys. This 


osts are still rising 


consumer survey by the Survey Re 


night indicate that the increase in consumer demand 
in 1957 might be toward the lower end of the range of 
possibilities rather than the higher 
5. Prices seem destined to continue to rise, Whole 
ile prices recently have been about three per cent 
higher than a year earlier, with finished goods increas 
ing slightly more than the average, and crude materials 
lightly less than the average. Among the finished 
goods, although the total year-to-year rise is something 
nore than three per cent, foods went up between one 
ind two per cent; other nondurables went up about 
two per cent; and durable goods increased between 
three and four per cent. On the other hand, producers’ 
soods have risen about seven per cent, Consumer 
prices in 1956 have averaged about two per cent above 
1955. Most economic projections anticipate similar 
ises in 1957-——that is, a general average rise between 
two and three per cent. The recent expansionary and 
inflationary trends in this country have been paralleled 
by inflation abroad—-particularly in Western Europe 
I'hese inflationary trends could be disturbing to futur 
onomic health 

Summing up, one would expect a moderate rise in 
real output in 1957 from current levels, and a con 
tinued moderate rise in prices. 

So far, this analysis of the economic outlook has 
not referred to possible changes in federal monetary 
or tax policies. This is an appropriate time to stress 
igain the principle that government monetary and tax 
tabilization policies should reflect general economi 
conditions rather than the reverse. If the economy 
ontinues booming and inflationary as it has this fall, 
wise monetary and tax policies would lean toward 
restraint as they have during the past year. This 
would mean controlling the general expansion of credit 
ind holding present tax rates—applying the emerging 
budget surpluses on the national debt. These general 
policies would not necessarily rule out selective credit 


ind tax measures to provide balanced economi 
growth 

On the other hand, if unemployment starts to rise, 
while production and prices begin to fall, monetary 
:uthorities should move toward easier credit and the 
tax structure should be adjusted to encourage economic 
expansion. The direction which tax policy should take 
will be clearer by the end of March, 1957, when present 
corporate income and excise tax rates are scheduled to 
be reduced under present law. Crucial questions will 
concern the nature of a tax bill at that time. For 
example, if a downturn or definite leveling off should 


develop which clearly results from temporary excess 
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capacity, then tax changes presumably should aim at 
stimulating consumption 

Some analysts have read into the current situation 
and outlook another problem which neither monetary 
nor fiscal policy is well equipped to help solve. This 
is the cost-price-push condition where prices and un 
employment may be rising at the same time. Economi 
theory generally says that such a circumstance cannot 
prevail for more than a short period and must, in 
effect, be self-correcting 
occur, however, it is important that monetary and 

































































If such a correction were to 














fiscal policies be so directed as to prevent the economy 
from spiralling downward 
The analysis of the economic outlook assumes that 























there will be no significant change in our military 








efforts as a result of changes in the international situa 








tion. Recent developments could have serious infla 








ticnary implications either because of interruption to 





supphes of raw materials from abroad or increased 








military spending at home and abroad. If events mov 


in this direction, clearly economic policy should be 








adapted to these changed circumstances, particularly 
in the field of monetary and fiscal policy END 























Dr. Grover W. Ensley 

is Executive Director of the 
Joint Economic Committee 
of Congress. The views he 
expresses are his own and do 
not necessarily represent the 
views of the Joint Economic 
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GENERAL TREND: 


Four factors point to 
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INDIVIDUAL INDUSTRIES: 


Will consider five factors 
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THE NATIONAL LEVEL of output in the coming 
months will probably be about the same as in the final 
quarter of 1956, or slightly higher—-barring, of course 
the outbreak of large-scale warfare, in which case the 
whole picture will change 

The year now closing has proved to be one of general 
ly prosperous conditions. Underlying the nation’s 
over-all prosperity, however, have been a number of 
divergent trends. 

Business investment in new plant and equipment ha 
been booming, while weaknesses have persisted in 
many consumer lines—-home-building and fhard-goods 
in particular—-and in farm implement 

Unemployment has not been a national probiem in 
1956, but there was large-scale unemployment in auto 
mobile production centers during several month 
With about 3.8 per cent of the civilian labor force 
unemployed over the year as a whole, it is clear that 
the national economy has been operating below the 
relative levels achieved in five of the 10 post-World 
War II years, 1947-1948 and 1951-1953, when a 
smaller proportion of the civilian labor force was un 
employed. The number of unemployed persons de 
clined toward the end of the year, although temporary 
layoffs occurred in industries that were attempting to 
reduce inventories. Large-scale unemployment con 
tinues to persist in localities of chronic economic 
distress, such as the hard-coal centers of eastern Penn 
sylvania and the old textile towns of New England 

The nation’s output of goods and services in thi 
final quarter of 1956, based on available information 
for the first nine months and foreseeable trends, is 
approximately four per cent or so above the output 
level of the same period last year. After adjusting for 
price changes, the increase is only about one per cent 
in the real volume of production between the final 
quarters of 1955 and 1956. Despite the business in 
vestment boom, the over-all level of output moved 
sideways during most of the year 

The level of national output achieved in the final 
months of 1956 should carry over into the first half 
of 1957, with the possibility of a continuing small rise 


AFL-CIO 
VIEWPOINT 


It reveals organized labor’s political aims 


as it forecasts a continuing rise in output 





With a growing labor force and improving productive 
efficiency, however, expanding output is required to 
prevent an increasing number of jobless persons 

The key to output and employment levels in 1957 
will be consumer activities. Will home-building re 
vive from its slump of the past year and a half? Will 
auto sales bounce back from their 1956 decline? Will 
consumer spending rise sufficiently to sustain continu 
ing high levels of plant and equipment expenditures? 

The maintenance of economic health and high levels 
of employment requires balanced growth——an adequate 
balance between the economy’s ability to produce and 
its ability to consume. In 1956 the economy’s growth 
has been unbalanced to a marked degree 


Consumer 
for new plant and expenditures for 
equipment” 


Business expenditures Residential 
nonfarm 
durable goods* construction® 
3rd QUARTER, 1956 $38.Obillion $33.0billion $15.4billion 
3rd QUARTER, 1955 31.5billion 37.2billion 17.2billion 
21%, 11% 10% 


* Yearly rate ‘ ally a 


The sharp rise in capital investment has already 
created difficulties-—pressures in the money market 
which the Federal Reserve Board has attacked by in 
creasing interest rates, aimed at slowing down the 
rate of over-all economic expansion. Continuation of 
the unbalanced condition between capital investment 
and consumer activities, combined with the tight 
money “cure,”’ may well lead to difficulties in the latter 
part of 1957 or 1958. Businessmen will not long 
sustain their recent high levels of capital investment 
even with Eisenhower-Humphrey tax incentives, if 
consumer markets fail to expand sufficiently 

Unfortunately, the Administration and the Federal 
Reserve Board have failed to diagnose the current situ 
ation. The “tight-money,” high-interest rate policy 
has added to the costs of small businessmen, farmers 
and consumers, rather than slowing down the expan 
sion and modernization programs of large corporations 
where the real boom exists. The rate of over-all 
economic expansion has been small indeed—only about 





42 





NATION’S BUSINESS-+ DECEMBER 1956 





one per cent in the past year—and it certainly has not 
required a halter 

A continuing rise in capital investment is required 
in an expanding economy. But a 21 per cent rise in 
business expenditures for new plant and equipment, 
in one year, cannot be explained by normal considera 
tions, especially in an environment of declining home 
building and relatively soft markets for automoLiles 
ind many other consumer goods. Part of the answer 
for this capital investment boom, and the growing lack 
of balance between investment and consumption, can 
probably be found in tax policy—the Eisenhower 
Humphrey tax revisions of 1954 and the five-year de 
preciation of supposedly defense-related facilities, 
idopted after the Korean outbreak 

With the early termination of much of the five-year 
write-offs, granted in 1951 and 1952, many large 
orporations are now seeking new plant and equip 
ment to depreciate—rather than to see their deprecia 
tion allowances drop and their taxes rise 

Furthermore, the Eisenhower-Humphrey tax revi 
ions have written the principle of accelerated deprecia 
tion into the federal tax structure, giving business an 
idded incentive to feed the fires of an investment boom 

lhe present pressures in the money market may well 
be merely a mild problem, by comparison with the 
growing unbalanced condition in the economy. When 
the vast new facilities now being built are in place and 
yperating, will consumer activities be great enough to 
maintain high levels of production and employment? 
Will there be customers for the rising output made 
ivailable by new and improved plant and equip 
ment? 

Che personal consumption share of the gross national 
product has declined in 1956, while the capital in 
yvestment share has risen. Personal consumption ex 
penditures were an average of 67.1 per cent of the 
nation’s total output of goods and services during the 
years 1946-1954, including the Korean War period, 
when consumer activities were depressed to make way 
for the national defense effort. These consumer ex 
penditures were 69 per cent of total national output 
in the relatively prosperous peacetime year, 1948, By 
the first nine months of 1956, personal consumption 
expenditures had declined to 64.7 per cent of the na 
tion’s total output 

he reverse has been true of business expenditures 
for new plant and equipment. These expenditures 
were an average of 7.8 per cent of the gross national 
product in 1946-1954, including the immediate post 
war years when large-scale capital investment was 
required after the long period of depression and war 
time restrictions. In the first nine months of 1956 
new plant and equipment expenditures accounted for 
8.5 per cent of the total national output of goods and 
ervices 

Balance must be restored to the national economy 
if we are to avoid the possibility of difficulties in the 
period ahead. Consumer markets must be strengthened 
and broadened, through wage and salary increases and 
tax reductions for low and middle-income families 
Depreciation allowances must be revised to grant busi 
ness adequate write-offs for new facilities, without 
providing special tax reductions or incentives to bunch 
capital investment in one or two-year periods 

Private groups can assist in the process of restoring 
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economic balance through the negotiation of adequate 
improvements in wages and salaries. Government can 
render aid through a revision of the federal tax policy 
and structure. 

Such revision should be a first order of domestic 
business for the new Congress when it convenes in 
January. 

In addition, minimum wage protection must be ex 
tended to the millions of workers now earning less 
than the $1 an hour provided by law 

The health of our economy also requires some posi 
tive federal action to improve the lot of the many 
chronically distressed areas in the United States 

The tight money policy of this Administration, 
which has been tilting with the windmills of inflation, 
must be reversed if the economy is going to grow and 
expand sufficiently to attain maximum employment, 
maximum production and maximum purchasing power 

Only in these ways can we begin to develop a con 
sistent pattern for full employment in which all Ameri 
cans will share END 


Stanley H. Ruttenberg, Al'L-Cl0 


research director, speaks from 20 


years’ experience, mostly with CIO 


Level of output im 
late 1956 should continue, 
perhaps increase 


THIS MEANS: 
Consumer activities 
‘will be key to output 
and employment levels 
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HOW'S BUSINESS? today's 





An authoritative report 


by the staff of 
The Chamber of Commerce 
of the United States 


AGRICULTURE 


Although current farm production 
may be high enough to meet the na 
tion’s 1960 needs, substantial read 
justments may be necessary to feed 
our growing population for the pe 
riod 1960 to 1975 

Two recent studies by the U. S 
Department of Agriculture show that 
more expensive, higher quality diets 
encouraged by higher incomes, plus 
our population growth, will increase 
substantially the needs for 
pork, milk, poultry products, fruits 
vegetables, and feed concentrates 
during the next 20 years. Moderate 
increases are likely for fats and vils 
cotton, and tobacco. Little change i 
foreseen in the total requirements of 
the food grains and potatoes since a 
declining per capita consumption 
rate will tend to offset the needs for a 
larger population 

The reports project a need by 1975 
for increasing the production of live 
stock by 45 per cent and crops by 25 
per cent above average 1951-53 pro 
duction. The studies estimate thi 
would require 150 million more acre: 
of cropland than are in cultivation 
With only a net additional 25 mil 
lion acres considered available, farm 
ers will need to step up productivity 
per acre 20-25 per cent above present 
levels and make the necessary ad 
justments of acreage among crop 


olen, bbe selen aie). 


Better buildings for the money 
will certainly be the end result of the 
work of the Building Research Insti 
tute. 

BRI conferences have generated 
high interest among the 3,800 re 
search-minded building material: 
and equipment manufacturers and 
distributors, design professionals 
and the mortgage finance and rea! 
estate people who have attended the 
past 12 sessions 
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beef 


Cooperation in producing a sci 
ence of building is emerging from 
well conceived forums 

Competition to produce accept 
able pieces of buildings is heightened 
as examination of possible techno 
logical changes takes place 

Retraining of construction me 
chanics will be needed in some 
new building components 
require new methods of application 

Final product: better housing, 
better places to work, at less cost 
All the result of 
earch in building 


CREDIT & FINANCE 


With business prospects continu 


these 


trades as 


technological re 


ing favorable, this is the finance pi 
ture for 1957 

Automobile production is gather 
ing momentum with the output of 
1957 models expected to increase 
weekly. Average hourly pay of fac 
tory workers hit an all-time high of 
$2 in September and personal in 


come advanced 
U. S. Government and corporate 
bonds have been very quiet, and 


teady to fractionally higher. Muni 
cipals have declined somewhat with 
heavy offerings now in prospect 

Manufacturing and trade inven 
tories rose to $85.4 billion in Sep 
tember, an increase of $6.5 billion 
over a year earlier 


Stock market prices may continue 
to fluctuate widely. on. reduced 
volume reflecting the uncertainties 


of the international situation 

Che nation’s high level of employ- 
ment should keep consumer buying 
buoyed up through 1957 

Che Treasury’s July-September 
receipts leaped to $1.7 billion over a 
year ago. Budget keepers hesitate 
to boost the $700 million surplus 
estimate for this year. Rising rev 
enues alone won't provide a surplus 
large enough to comfort the budg 
eteers 


NATION’S 


DISTRIBUTION 


Retail, wholesale and service busi 
nesses have every reason to expect 
that sales in 1957 will be better than 
in 1956 

Employment, wage rates and per 
sonal incomes are expected to rise 
moderately 


next year. Industrial 
production, business investment and 
construction will more than likely 
equal this year’s rates 


Consumers are highly optimisti 
Latest nationwide survey by the 
University of Michigan indicates 
that 75 per cent of consumers ex 
pect good times in the coming year 
that 35 per cent of the families ex 
pect to be better off a year from now 
while 45 per cent expect no change 

A Dun & Bradstreet survey of re 
tailers, wholesalers 
medium-sized 
that looking for 
ward to a favorable first quarter in 
1957. Of 
surveyed 


and large and 
manufacturers shows 
businessmen are 
1.597 business executives 
60 per cent expect an in 
crease in sales i the first part of 


1957 and 34 per cent expect no 
change 
Also, a 15-man delegation from 


the National Retail Dry Goods As 
sociation told President Eisenhower 
at a White House meeting that retail 
sales in the first half of next year 
would rise 24% per cent above the 
same period of this year. (See “1957 
Management's Plans,” page 36 


FOREIGN TRADE 


The common market 
idea appears to be gaining strength 
tritain has gone so far as to sound 
out the governments of the common 
wealth as to whether it might not. be 
advisable for her to 
member 

The market, first ad 
vanced at a meeting of the Organiza 
tion for European Economic Co 
operation in July, would eliminate 
the barriers to free movement of 
capital and 
among the participating nations, and 
would permit them to establish a 
joint tariff against other nations 

Many difficult problems need to 
be. solved European free 
becomes a reality but, 
although difficult, they are not in 
superable. It is certain that the pres 
ent pattern of U. S.—-European trad 


European 


become a 


common 


labor, goods services 


before a 
trade area 


would be significantly affected in the 








BUSINESS - DECEMBER 195¢ 









outlook 





ent that the principal trading na 
tions of hould in 
forming a regional economic bloc 


GOVERNMENT SPENDING 


Europe succeed 


In Mid-January the President’s 
budget for 1958 will be unveiled 
Preliminary indications are that it 

he ubstantially greater than 
that for fiscal 195 Only the con 
tinuance of higher revenue yields 


1 balanced budg 


vill make possible 
t d even then there is some doubt 


of its being achieved 
Defense spending, already pro 
pelled to an all peacetime high, is 
being given further impetus by world 
tension and conflict. More expen 
ive operation and maintenance is 
cited as the reason for the requested 
increase. New and bigger bombers 
ind more research add to the totals 
Economy proponents will ask 
(‘onegre to continue strengthening 


militar 


vy forces but to curtail spend 


ing by eliminating triplication and 
vaste in defense organization and 
management 

Nondefense spending moves up 


for foreign aid, 
and agriculture leading 


ird with proposal 
tion 


When the 85th Congress swings 
ction, labor will be busier in 
the legislative halls than ever 
gorous political action is an 
ntegral part of the work of unions 
tod ind considered by some union 
lead is equal in importance to 
uccessful bargaining 
Che AFL-CIO lists the objectives 
which it seeks Among them are 
|. Repeal of Taft Hartley 2. In 
rea federal aid to education for 
public school construction. 3. Revi 
f Social Security, unemploy 
ent compensation, and establish 
ment of a national health insurance 
program. 4. More federal public 
housing. 5. More public power 6 
Increase in personal tax exemption 
Removal of federal tax exempt 
tatus that applies to municipal 


bond =) control of 
ind natural resources 
and govern 
depressed areas 
extension. 11 


Government 
i energy 


) Federal 


; 
er 


iISssistance 
contracts to 


10. Minimum wags 


Da 3acon inclusion in all govern- 
ment contracts 12. Federal dis- 

ter insurance 
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NATURAL RESOURCES 


A whole new field of opportunity 
for use of high-temperature alloys 
in jet aircraft and civilian items has 
been opened by the Defense Depart 
ment’s cancellation of the quota sys 


tem on tungsten, cobalt, chromiuni, 
columbium, nickel, and molyb 
denum 

For example, when the quotas 


were put on, tungsten was in short 
supply, But now, under the stimulus 
of government purchases of domes 
tically mined tungsten at higher than 
present import prices, domestic pro 
duction of con 
sumption. Foreign tungsten produc 
tion was also stimulated 

Under the quota system, the air 
craft industry was limited to alloy 
X-40, developed in 1942, for use in 
the blades and vanes of jet aircraft 
With quotas lifted, the industry can 
use alloys with a higher tungsten 
content the WI-52 alloy de 
veloped under the research program 
of the Tungsten Institute, the trade 
association of the domestic tungsten 
producers. Using five to ten per cent 
more tungsten increases the life of 
the new alloy at 1600° F. by a factor 
of 20 to 30 times, and the strength 
has almost doubled 


TAXATION 


Now is the time to evaluate tax 
prospects for the coming year 
Small corporate business appears 


tungsten exceeds 


Suc h a 


assured of a tax reduction. The 
Cabinet Advisory Committee on 
Smal! Business has recommended 


reduction of the corporate normal 
tax rate to 20 per cent from 30 per 
cent. The President has promised 
prompt action. Rep. Reed, ranking 
Republican member of the House 
Ways and Means Committee, has 
given it his blessing—-as have a num 
ber of Democrats 

Noncorporate small business will 
share the fortunes of other individual 
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taxpayers. For them the future also 


looks brighter than it did a short 
time ago. Dv ing the final weeks of 
the campaign both parties pro 
clainesi | rates too high. Both 
procl; i desire to reduce the 
ratcs—dut with considerably differ 
ing emphasis as to the area or form 
of reduction 

There will be much ado about the 
so-called special provisions which 
have crept into our tax laws. Wide 


publicity is being given the idea that 
rates can be lowered if these “loop 
are plugged and the tax base 


broadened 


TRANSPORTATION 


Two 
trolled access’ 


holes’ 


synonymous term con 


and “limited access” 
will be heard many times in connec 
tion with the planned Interstate 
Highway System. These terms mean 
that abutting property owners can 
not enter or leave the freeway except 
carefully 
in the main, only at grade separated 
intersections 

Modern motor travel has brought 
about a complete change in the con 
cept of roads and streets. Originally 
they were legally 
nized primarily for the purpose of 
providing access to abutting proper 
ty. Today of the need 
accommodate increasing 


selected locations and, 


used and recog 


because to 


evel vol 
umes of faster, longer distance travel, 
the be 


given to safe, expeditious movement 


major consideration must 


This changing concept has been 
clearly reflected in court decisions 
where access has been denied to 


property abutting an expressway 
Tomany property owner 
chants affected by. these 


trol of acces 


and mer 
routes, con 
might appear to spell 
isolation and loss of value. Experi 
ence has proven that in most case 
both business and property values 
have not been hurt and often have 
benefited when this type of highway 


design has been tried 
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Foresight 





A MASS moving day may soon be 
coming to your community 
Nine out of every 10 cities of 


50,000 or more population will be 
linked by the new multimillion 
dollar highway systefh recently ap 
proved by Congress. Nearly 7,000 
miles of new superroads out of the 
41,000 miles authorized will push 
through urban areas with their de 
veloped residential areas and busi 
ness districts 

This means every sizable com 
munity faces a big job of relocating 
the families and commercial estab 
lishments that must vacate the 
rights of way 

How big «a moving job lies ahead 
for your community? Consider that 
construction of just eight miles of 
freeway in Chicago required the re 
location of 13,000 persons plus 450 
businesses. All urban interstat« 


aw | 


aye if pied 


HOUSE HUNT 





FACE 





‘an ease impact of re- 
locations road program will bring 


built to full freeway 
standards, often with block-wide 
rights of way and land costs as high 
as $10 million a mile. Hundreds of 
additional miles of city roads, en 
tailing similar relocation problems 
will be built under the continuing 
federal aid primary and urban road 
programs 

Although most of the 2,500 small 
er communities lying along inter 
state routes may be by-passed, cities 
will be penetrated because they are 
the origin or destination of the bulk 
of the traffic. Thus your city can’t 
escape the relocation job. But it can 
make it a much easier one by fol 
lowing some simple rules drawn 
from the experience of the few cities 
that have faced this problem. That 
only a few cities have developed re 
location plans to date testifies to the 
size of the upcoming job since 95 per 


mile age will be 


“tt? 


NATION 


cent of 
mileage 


projected urban 
remains to be built 
Because of variations in state laws 
and accepted practices in right of 
way matters, no one formula will fit 
every situation. But some rules ap 
ply in all cases 


freeway 





You, as an important citizen in 


your community can 


> Face the fact that moving dav is 
coming and get ready for it at once 
Give the problem the 
same careful advance planning that 
goes into other phases of the high 
way program 

> Remember 
with people 


relocation 


that you're dealing 
and not just real estate 
human relationships a high 
priority in whatever plan you adopt 
> Take an inventory of your laws 
and ordinances governing right of 


Give 


way acquisition and relocation of 
families and businesses. Find out 
how you can help in the required 


moving. If your laws need modern 
ization, 44 of 48 state legislatures 
meet in 1957 

> Thoroughly check your real estate 
situation, enlisting the cooperation 
of realtors, builders and rental agents 


to determine what's available in 


housing and business sites. Com 
munities with space available on 
moving day will fare better than 
shortage areas 


> Entrust the 
perienced personnel who have 
and patience 

> Let the public know why the re 
location is necessary and how it will 
People cooperate 
know the 


relocation job to ex 
tact 


be act omplished 


better when they reason 


A CW EL PTCSSWUYS, 
like this in New York, 
mean moving homes and 
businesses in nine 


dul of 10 cities 
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>» Give the persons to be relocated 
as much advance notice as possible 
to permit maxirnum time for house 
hunting or selection of new business 
sites. Some state laws permit ac- 
quisition of right of way for future 
use. Other states permit acquisition 
for immediate use only 


> Develop and maintain close work- 
ing relationships with your state 
highway agency so city and state 
action will be coordinated. Cities 
with unified street traffic depart 
ments are better able to conduct the 
intergovernmental relationships re 
quired by the new construction pro 
gram than cities where highway re 
ponsibilities are divided among 
several agencies. The more time that 
people have to get ready, the easier 
ind less expensive the matter of re 


location 





>» Make sure that whatever plan is 
developed provides equal treatment 
for all similar case Discrimination 
or favoritism will alienate public 
ipport 
Experience has shown that, where 
these rules are adhered to, families 
ind businesses can be relocated with 
i minimum of inconvenience and 
without loss of population or payroll 
to the community. Nor will the city 
tax base be adversely affected. 
If your community can accept fi 
nancial responsibility for relocations 
necessary part of right of way 
acquisition, it may find in New York 
Cit plan a partial answer to its 
problem 
Because New York’s highways 
have cut through apartment and 
tenement districts as well as through 
ingle family residential areas, its 
relocation plan embraces both ten 
int ind home owners. Current 
practice is far different from that of 
prewar days when people were 
imply served with notices to vacate 
ind a city marshal evicted those who 
did not comply fast enough. City 
Construction Coordinator Robert 
Moses, is given major credit for the 


New York now accepts full re 
ponsibility for relocation of every 
family that wants help. From the 
end of World War II to midsum 
mer, 1956, more than 6,200 families 
had been relocated at a cost of $5 
million to make way for $360 million 
worth of highway building. Al 
though the city handles the details, 
th tate shares the expense. For 
partment dwellers, moves average 
bout $450. Costs are higher for 
nome owners 

Land and buildings are acquired 
by condemnation with courts fixing 
prices at current fair market value, 
rather than on the usually lower as 
essed valuation After the city 
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40 years of COTTON* 
for cleanliness at Western Printing 

































































































































*Fairfax Towela used by Weatern Printing and 
Lithograph na Cor ( ya supplied by Racine 
Clean Towel Service, Rac ine, Wis. 














@ From a small basement print shop, in 1907, to one of the nation’s largest 
lithographic organizations and the world’s largest publisher of children’s 
books and games— that’s the growth story of Western Printing and Litho 
graphing Company. And from the very beginning, the company has been 
distinguished by its personal regard for people and its active interest in 
better performance. 

















Just how this attitude works to everyone’s advantage is seen in the use 
of cotton towels in their headquarters at Racine, Wisconsin, for over 40 


years. Cleanline is the major factor, here, along with safety and con 
venience. Cotton towels remove printer's ink better. They're fresh, clean 
soft. They reduce fire threat of volatile inks. They pose no storage or inven 
tory problem 

Progressive management makes use of these many cotton plusses, Why 
not follow their lead—give the towel job to cotton in your office building 
plant, or institution. For free booklet on how cotton towel service will hely 
you, write Fairfax, Dept. N-12, 65 Worth St., New York 13, N.Y. 


Here’s How Linen Supply Works... 


everything at low service cost--cabinets, pickup ane 
delivery, automatic supply of freshly laundered towel 


and uniforms, Quantities can be increased or de 


or TOWEL SUPPLY in your classified telephone book 


ot ®o 
« <' 


Fairtax Towels ‘&. 


WELLINGTON SEARS CO., SELLING AGENTS, 65 WORTH STREET, NEW YORK 1 
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) 


You buy nothing! Your linen supply dealer furnishes 


| 


| 


creased on short notice. Just look up LINEN SUPPLY 


Clean Cotton Towels... 
Sure Sign of (;ood Manage rie nt 
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GIANT HOUSE HUNT 


continued 


takes title an experienced real estate 


man is hired as relocation agent 


First, the agent sets up an office 


convenient to residents of the af 


fected area. Next he seeks out and 


interviews everyone who will have 


to move, finds out his space require 
ments, what he is paying for rent 
how much he can afford 
might prefer to live 

To avoid disappointments, the 
agent takes into account the proxim 
ity of schools for families with chil 
dren, location of churches and shop 
ping centers and transportation 
from available locations to places of 
employment 

Then from available vacancies he 
sets out to find a new dwelling sati 
factory to the tenant. Thi 
the job is a must 


where he 


part of 


In one instance 
an agent could find no suitabk 
apartment for a low-income family 


of 13. So he arranged for the city 
to buy a house and lease it to the 
family at a nominal rent. lhe agent 
helps arrange suitable leases, nego 
tiates with drayage firm 
pays for such extras a 
blinds or a new paint job 

Families that qualify for low rent 
public housing have a priority under 
state law for vacancies. Thos 
prefer to find their own apartment 
without help from the agent, get 
compensation of $100 per room to 
cover drayage and other moving ¢« 
Penses 

For hundreds of New York 
lies the relocation program has made 
possible a move from a tenement to 
a modern building 

Four alternatives are available to 
home owners. Some simply accept 
the market price for their property 
and buy a new residence. ‘The cit 
either sells or wrecks the house 

A home owner who wishes to keep 
his present hoves may buy it back 
from the city for a nominal! 
After he has bought a 
contracts with a mover port 
the residence. The difference be 
tween what the owner gets for hi 
old property and pays for the new 
is sufficient to pay moving costs and 
leave a slight profit to compensats 
for the inconvenience 

In some cases the 
out new subdivisions 
ities, paved streets, landscaped the 
grounds, moved existing houses to 
new and larger lots and paid owner: 


and often 
venetian 


who 


fami 


amount 


new lot he 


to trar 


laid 


provided util 


eity ha 


$1,000 to cover the inconvenience 
Often the city buys lots in estab 
lished neighborhoods, moves the 
house at municipal expense ind 


pays the $1,000 bonus to compensate 
for inconvenience 
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A special machine, which New 
Yorkers dubbed “The Monster,” 
makes it possible to move single 


family dwelling units in a matter of 
hours. Usually a foundation is built 
and utilities brought to the new lot 
while the house remains at its old 
ite. Then when all is ready, the 
Monster picks up the dwelling 
and transports it to its new location 


Utilities are connected, and 


resi 
dents are set up for housekeeping 
sain in less than a day 
So advanced have building mover 
hecome at their trade that New 
York has taken entire apartment 


from rights of way to new sites while 
continued to live inside 
At present the city is planning a 
dollar apartment de 
elopment to accommodate tenant 
who will be moved off the right of 
of a future highway and bridge 
project 


tenant 


multimillion 


Many quite complex factors are in 
volved in the 
or industrial 


choice of a busing 
site. They 
markets, 


ource 


include 
availability 
of supply 


proximity to 


of labor in addi 





The “Monster” 


tion to suitable land and building 
hus bu after ing 
fair market value for property taken 


inessmen recely 


have preferred to handle their own 
relocation. In view of the big reloca 
tion job that lies ahead, however 
New York City is awaiting stat 
ipproval of a plan to compensat 
businesses for relocation expense 
Payments would be on a formula 
basis, taking into account the size of 
the establishment, distance to be 
moved and other factors 

Chicago's Congress Street Super 
highway, first unit of a projected 
iTreeway network penetrated i 
densely populated area extending 


from the western city Menrts to the 


business district. Major 
relocation problem was finding new 
rental property for apartment dwell 


downtown 


NATION S BU 





ers. A city agency, the Housing and 
Redevelopment Coordinator, was 
assigned the job 

As in New York, the first step in 
the Chicago plan was a call by one 
of the seven members of the reloca 
tion staff on the persons to be relo 
cated. Major objective of the initial 
visit was to sell the need for the new 
highway and the for the 
move, and to win the cooperation of 
affected persons. Persuasion rather 


necessity 


than threats of legal action were 
used to convince those who were 
tubborn It often took a series of 


interviews 
who had 


to win over older persons 
pent their lives in the sam« 
neighborhood 

Some ownet! 
the 


home or 


asked no help fron 
simply bought new 
Only a little 
cent of the 
were settled in public hou 

The 


apartments 


and 
their 


even 


city 


own 


more than per 
familie 
ing developments 


wanted privat 


majority 
SJecause of a tight housing situa 
cooperation 
tained with the industry 
Lists of vac were revised daily 
and were supplied to the relocation 
workers 


tion. close was main 
real estat 


incies 


Families that lacked transporta 
tion were transported by automobil« 
to look at apartments. Usually sev 
eral trips were required. For families 
in straitened circumstances the city 
paid moving expenses. In hardship 
cases, the first month’s rent was ad 
vanced on a new apartment. Repay 


ment of this loan was not pressed 


he facilities of the coordinator 
office were at the service of busines 
men who wanted help relocating. A 
few smaller retailers asked for list 
of vacancie All others preferred to 
handle their own moves, and did s« 
successfully. With the exception of 
a few neighborhood taverns and 
groceries all relocated firms are in 
business in Chicago 

San Antonio, Texas, has com 


pleted or under construction 22 miles 


of a designated 66 mile freeway 
network. Several methods of acquil 
ing property were tried before the 


present method was settled upon 
Although the city accepts no formal 
responsibility for 
plan eases the 
hold rr 


Property i 


relocations, it 
problem for 
ind busin 


house 
men 

appraised by expert 
hired on a flat fee rather than a per 


centage basis. When a price has 
heen fixed, a citizens’ committee re 
views it Then a city negotiator 
make in offer to the owner. By 


keeping appraisals well in advance 


the city assures owners about six 


months to find a new place 


Know 
ing how much they will receive and 
that the available when 


they want it permits most owners to 


money is 


Continued on page 83 
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Pennsylvania Railroad 


EVERYTHING FOR INDUSTRY 
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EXTRA VALUE MAKES THE DIFFERENCE IN INSURANCE 


Insurance 
follows 
Cinerama 
‘round 


the globe 


CINERAMA CAMERAS 
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TRANSPORTATION 





continued from page 35 

move up, so does traffic With na- 
tional product now over the $400 
billion mark, intercity freight move 
ment has reached a total of one and 


third trillion ton-miles 


Estimates now are that G.N.P 
n 1975 will exceed $700 billion 
Chi would mean intercity freight 
olumes exceeding 2 trillion ton 
ile double the volume of traffic 

ry 

Population growth alone indicates 

he industry irrying capac 
t be taxed in the years ahead 

( person in the United States 
Ise ome 18 tons of materials each 
ear, including fuel, building ma 
terials, food, cloth, and all the other 
ingredients of modern living. An 
estimated population increase of 50 
to 60 million between now and 1975 
will mean that, in 18 years, the 
transportation system will have to 

billion tons more per yeat 
than it does toda It is probable 
that an Increase in per capita con 
umption in the years ahead will 


boost the 


figure much higher 


Population growth will also mean 


more 


travel. Each person in the 
nited States now accounts on the 
erage for 4,300 miles of moving 
i1round per yea! if 60 million per 
n e added to the population by 
} quarter of trillion pas 
nger-miles will be superimposed 
U_'S. travel total 
Another reason for optimism over 
it traffic is the carriers’ grow 
villingne to cooperate with 
petitors to provide more eco 
use of available facilities 
These are some of the efforts at 
dination during 1956 
Transportation of truck trailer 
railroad flat cars continued to 
pand. By midyear 33 big rail 
mds had inaugurated piggy-back 
Some 3,000 flat cars were 
ng truck trailer and 1,300 
trailer flat were on order 
October the Pennsylvania Rail 
1 announced a record movement 
1.000 truck trailers per week, in 
ng joint operations with 28 
Carrier 
Another step the same direc 
the transportation of truck 
ers and container bodies by 
hese roll-on, roll-off trailer 
hips promise to cut heavily into 
ling and unloading costs. The 
of lift-on, lift-off containers 
11Se even greater economies 
1956, military interest in “fishy 
mack” transportation initiated the 


onstruction of a trailership capable 


» 


mumodating 200 truck trailers 


knots 


»- DECEMBER 


The first commercial pipeline for 
the transportation of coal has been 
completed with the cooperation of 
interested railroads. The 110-mile 
line, serving the Cleveland area, 
provides a 10-inch pipe that will 
carry crushed coal mixed with water 
at a rate of 150 tons per hour 
The airlines joined in a number 
of agreements with the railroads 
The Southern Pacific Railroad be 
gan selling United Airline tickets at 
130 railroad in California, 
Nevada and This the 
first such cooperative arrangement 
in the United States 
Delta Airlines recently concluded 
agreement with the Pennsyl 
Railroad the transporta 
tion of its weather-grounded custom 
wi ni 


V¥ HOT Pri 


in New York 


stations 


1s 


Oregon 


an 
vania for 
unable to land 


Delta will land them 


ers ines are 





A 


in Philadelphia, where passengers 
will be given taxi fare to the 30th 
Street Station and a free ride to 
New York on the Pennsylvania 

The airlines are also getting to 
gether with each other. In late 1956 
ten major alr carriers were issuing 
joint timetables for heavily traveled 
routes to inform air travelers of all 
the air service available 

Finally, more motorists are avoid 


ing the long trip by car and renting 


an automobile at the railroad station 
or the airport to take care of the 
local moving around. In 1956 the 


biggest car deal in history featured 
the Hertz rental 
bought 15,600 new 


auto firm, which 


1957 automobiles 


for $33 million 

These accomplishments indicate 
the possibilities for 1957. The future 
of transportation, like everything 


else, will depend on a continuation 
growth trends 


the 1957 


of present economic 
With that 
picture is good 

Highway 
new high a 


assumption 
truction will hit a 
federal program 
continues to momentum. It 
will too however, to feel 
the impact of the new program on 
motor transport 


con 
the 
gain 


be early 
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Intercity bus travel, which 
perienced one of the few downward 
trends in 1956, will probably con 
tinue to feel the squeeze of increased 
auto ownsrship, fast air coach serv 
ice, and improved rail coach equip 
ment. Truck transport, despite high 
er and 
modest gains 
the lead 
Automobile sales should top 1956 
as the bumper crop of 1955 buyers 
begin to get out from under install 


ex 


should 
with the 


costs taxes register 


big trucks in 


ment obligations. The new 1957 
models will be more tempting to 
consumers than the 1956 but 
higher prices and tighter financing 
will help to hold 1957 markets well 
helow 1955 

In the freight field the tide seems 
to have turned for the railroads, and 


another record year seem probable 


Waterway and pipeline traffic should 
also maintain the pace of recent 
years by setting new records again 
in 1957 

In air transportation there seem 
to be no obstacles in the way of 
another banner year. U.S. airline 
will have 220 new planes delivered 
in 1957, 166 of them 4-engine models 


Domestic hould come 


railroad total 


plane travel 
close to overtaking the 


excluding commuting as rail pas 
senger volume remains relatively 
stable International air travel 
hould respond further to new low 
rates and increasing use of high 
speed aircraft—-assuming a peaceful 
world. Local service carriers will 
continue to set the pace, percentage 
wise 

Local air carrie which until 
recently were experumental line 
with temporary federal certificate 
have now graduated to permanent 
scheduled airline status, the same a 
the major trunk ling Sorne AK) 
cities and towns across the country 
ire now on the local air map. More 


than half of them have no other 
line connection. Businesses j 
of -the have 
geared into the uch ¢ 


ut 
mn out 
way communiti 


ige tb 


been 
iit 
Piedmont 
and Alle gheny 
OOO cu 
hort-hop 


if 
(izark 
An) 
of 


have 


Bon isa 
With 


1956 


ners a 
Corive } 
tomer! ten ye 


int if 


airline operation 
pa 
i drop in 


a 15-fold increas 
On the 
it by 
inevitable a 


een mn enge 


al 


it 


downside low 


tran treet iy and bu rr 
sutomobils 
of the 
potential for 


4 it a 


merena 
thy 
tiv 
transportation 
stable level of 
the 


with rapid transit experiencing 


ining 


ownership and prawl 


suburb reduce 
rela 


public 


tively patronage may 


be expected in largest cities 
ATi 
increase 


The final balancs The fast 


pace set in 1956 will carry over into 


heet 


yornl 
WILFRED 


next year and he 
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Modern firms 


show job in new 
light, improve 
communications, 
get more 

from workers 


GET EMPLOYES interested in 
their work and keep them interested 

That's how an increasing number 
of business managements today are 
asing such problems as absentee 


m, employe grievances and turn 
er, worker error, apathy and lack 
f loyalty, friction between depart 


nents, difficulties in developing mid 


dle management, customer com 
plaints, training and motivating a 


iles force 

But how can management stimu 
ite employe interest in the firm the 
york for? 

Arousing this interest is largely an 
emotional problem. People perform 
best in a stimulating climate, just 
is an electronic brain operates most 
efficiently under properly controlled 
temperature and humidity 

Forward-looking management 

therefore, giving more attention 
to ways of creating a better psycho 
logical climate for their worker 

he basic goal of most normal 
yorker is about the same Chey 

int to give their life meaning 
through the quality of their work 

Any normal individual in any job 
therefore ha something extra to 
contribute to that job—-or believe 
that he has hevond Impl pe! 
rming it manually 

lhe degree to which any busine 

ible to release these energies and 
itive abilities of the people within 
does much to make one compan) 
it and another mediocre 


These precepts have been ipplied 
business by Henry Strau i 4) 
old New Yorker who heads hi 
wn firm, which he call Commu 
itors of Ideas.”” Mr. Strauss ha 
lped release the creative energic 
employes of such clients as Gen 
ral Electric and A. T. & T. through 
ipplication of such theories a 


1. People are the most important 
et of any firm 

2. ‘The average employe usually i 
lling to give his best for bette 
his company because, in making 

this contribution, he helps to give 

! life meaning 

3. If he can’t transmit what he ha 
give, the employe feels frustrated 

ind becomes a poor worke1 

4. ‘This hurts his employer in two 

way he employe is less efficient 

than he might be and the firm loses 


the benefits of useful ideas the 
employe might have had to con 
ibute 

Broadly speaking wecording to 
Mr. Strauss, the above problems reé 


ult from a few general reason 
1. ‘The worker's failure to under 
ind his job as related to other jobs 


‘ 












TION 





He sees only the 
thing he is doing and not the finished 
product 


in the company 


He is soldering wire num 
ber three instead of building a tele 
vision set 
2. The company’s communications 
to and from the worker are not sat 
isfactory. The worker is given no 
understanding of what his future 
may be, where he can go in the com 
pany, what the company is, what it 
objectives are and its prospects for 
ittaining them 
3. The worker is not stimulated to 
grow 

4 skilled investigator can some 
times tell when employes feel thi 
way by talking to them. Either they 
cannot answer questions about their 
work or they will open up and say 
they don’t know what is going on 

Improper communications affect 
idversely all grades of employes. A 
ice president who is not given the 
vord on some important change in 
policy 


confused, angry and un 
happy, as the janitor may be who is 
not told why he should sweep only in 
1 certain direction 

Failure to see one job in com 
plete perspective has a bad effect 
not only on the assembly line, but 
upon employe relations with the 
public Che employe who unde 
tands and appreciates his company 
can do an important job of public re 
lations when he talks about his work 

he same holds true with sale 
manship. Unless a salesman under 
tands his product fully, he sell 
merely an item. A good salesman 
ells the service that the thing he i 
handling can do. The president of 
a company, for instance, can usually 
sell very well because he know 
the whole picture of his product 

Che first step for management to 
take when it sets out to make a more 
timulating atmosphere for its peo 
ple is to try to understand why it 
people feel the way they do 

Che president of a firm could find 
this out himself and do something 
ibout it if his employes numbered 
iy, 200. However, in a company of 
100 000 people in individual or 
mall group could not begin to get 
round to everybody 

In large firms motivational pro 
grams may be used to take the plac 
of the intimate, personal touch of top 
management that is possible only in 
small organizations 

Such programs can be established 
by the company itself or with the 
advice of a human relations research 
organization or private firms. These 
programs can include slide films 
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SERVED 


irman of the 
Committee, 
porting firm, 
testing deli 
China-Cote 

tea at its best! 
out the full 
preserves it 


t the China 


enetration of 


ea and coffee 


hot liquids 10 
riod 


sturdy in the 


In on-the-spot comparison test 


EXPERT PROVES 
NEW LILY CHINA-COTE CUP 
SAVES THE FLAVOR OF HOT TEA 


Specify Lily China ote, the cap that saves the fewor 


IN YOUR PLANT! 


hand, even under rough and rugged use 


China-Cote esearch and development 
activitte took ten eat lhe result is 
“i pecial j ( inne Coating 
similar to real china der the Lily 
(hina-Cote ¢ ip i moet wanted eup 
wherever the enjoyment of hot drinks 
counts. No wonder more and more plant 
executives are asking their in plant 
feeders and vending operator or writing 
us direct, for full Chine-Cote details 
Indeed, many are making a personal com 
parison test. Interested’ lust drop us a 
note on your letterhead for test samples 
Lily Tulip Cup Corporation, 122 hast 


49nd Street. New York 17. N. ¥ 





To reglamorize 
YJ 
her job..... 


JOBS MEAN 


books and other 
ployes that the company 
fidence in them, believ« 
wants them to have 


material needs to be 

It must appeal to the 
sires and fears of peopl 
and incite employes to do a better 
job, not because they owe thi 
company, but because the 


This is in line with 
that a job well don 
more satisfactory the 
because it helps fulfill the 


Strauss is convinced that much men 
tal turmoil and soul 

































































Pan American 


f Spent 





Va 





be aroused within its personnel if a 
company is going to make decisive 
olutions of the important problem 


His own favorite tool for doing 
this is the motion picture 

What we try to do with ou 
film Mr. Strauss says, “is to pro 


ide inspiration and guidance 

One of the most common and s« 
rious results of postwar busine: 
rowth is that frequently a man and 
his dreams get lost in the industrial 
The company that employ 
become so huge that the in 
dividual becomes a part of the ma 
I A good example of what can 
appen then is the case of Pan Amer 

n World Airways 

Before the war Pan American wa 

relatively mall and personalized 

up of pioneers 


pi ture 


him ha 


cninery 


This gave its em 
The ir TO 
made teward 

ind ticket salesmen proud of 
ir job and willing to throw them 


plo tatus and glamor 


antic connection 





ee 



























part of 
the firms 
future 









elves into their 
felt the 


work because they 
y were making history. World 
Then 


became big business. In 15 


War II brought in the air age 
urline 
years Pan American grew almost 10 
times the size it had been in 1940 
New postwar employes came to work 
with stars in their eyes, but the 

when they 
working for a 
medium that 
alesmen than million 
iires and explorers 


illure oon wore off 


realized they were 
ma transportation 
rried more 
he company began 
ibout the 
er of 


discourtesy 


worrying 


industry-wide rising num 
t customer 


complaints about 


inac cura 
assignments, lost 


impatience 
cies, wrong plane 


baggage and the like 
PAA hired Henry Strauss’ firm to 
help rekindle in its employes the 


fire and pride they had known when 
the firm was a pioneer. Mr. Strauss 
ind his men traveled the system 
interviewing employes, observing in 


cidents and experiences. Then they 
put together a program intended to 
1. Increase employe pride in the 
company 

2. Create in the employes’ minds 


their own identification with the or 
ganization 

3. Cause employes to appreciate the 
past, feel a part of its present 
and a responsibility for its future 
4. Make each employe proud of his 
job, increase his understanding of 
it and his skill at performing it 

5S. Show employes what it feels like 


to be a passenger 


firm 


Two half-hour films were made for 
employe consumption. Ons 


PAA 


general 


revie wed 


pioneering past 
The other was the tory of a flight 
forced down on a tropic isle. It 


played up the passengers’ emotional 


distresse caused by the delay and 
traced th variou lip-up that 
idded up to the debacle. The film 
were designed mainly to condition 


PAA employes for participation in 
conferences in which 
work out their 
lems themsel ve 


they 


were to 
department’s prob 
The program then branched into 


eight different courses, designed for 


certain employe groups ranging from 


flight crews to filing clerks 
recordings, for example 


Sound 
inspired di 
tewardesses or tick 
ibout how best to 
handle typical difficult situations 
Pan American ha 


cu mon ImMong 


et selling group 


pent more 
than $1 million in four years on the 
program, which i till being taught 


; 


oO new pel onnel in each of the 90 
PAA stations in 52 countries by 340 


of the line's employes who had been 


developed from a small group of 
Strauss-instructed employes 
Pan American reports that since 


idopting this 
ha dropped 


program, absenteeism 


ibout 20 per cent; per 
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Se © TR, ey we 2 
READY TO EARN ITS KEEP! 


BAKER TRANSTABS 


> 


iv " . 9 a. iY Sint lia ee RD > -; 
‘3 ‘> aw = es wm - Pe i J 
ap a” * 


SIX WAYS BETTER THAN THE NEXT BEST TRUCK 


1.Championship Economy ... 4. Steadier Ride 
Thrifty Sixes and short-stroke suspension 
Kights save gas, save wear —mile 
after mile after mile 


Load-rated front Widest clear floor space in any 

and two-stage rear pickup. No wheel wells! So all 

springs give balanced cushioning floor space is clear 

for any load iny road 

Meet the new Transtars for ‘57. 

They look rugged and they are 

rugged— built to earn their keep 
priced lower than comparable 


- Surer Traction Twin-Traction . Higher Efficiency The right 


Differential* keeps your truck on truck for 
the job while others wait out the binations, ! 
weather 


your job 912 com 
»-ton through 2-ton 


heavy-duty. Overdrive* on all trucks. Discover the money 


4 making difference 
- Safer Control Easy cross-link - BiggerLoad Area Exclusive 
steering, oversize brakes and 
automatic Hill Holder* give you 
positive control in any situation, 


double-wall box « onstruction, 


SEE YOUR STUDEBAKER DEALER 


_ STUDEBAKER-PACKARD CORPORATION 


Where pride of workmanship comes first! 








JOBS MEAN MORE 


continued 


sonnel turnover has gone 
about 20 per cent and the ratio of 
letters of complaint to those of com 


down | 


mendation have been reduced by 50 


per cent 

Another result of 
expansion has made operation 
within a company so vast and com 
plicated and has so divided r¢ 


great postwal 


pon 
sibility that one man can seldom 
make far-reaching decision He 


must work out decisions in meeting 
with other department head Phi 
has made the committee and the 
panies that some General Electri 
officials maintain that both hav 
been made ridiculous from overuse 
and misuse 

Actually the conference is one of 
the best ways to develop group 
understanding that results in group 


conference so important within com 


action. The main trouble is getting 
leaders who_know how to conduct 
them 

“A conference,” GE training con 
sultant John MeCarthy say up 
sets everybody's day, and there are 
at least 20 obstacles to its achi 
ing something worthwhile: Con 
ferences are called at the last minut 
The conference leader i not pre 
pared and those who ar un 
moned often are not told ahead of 
time why they have been included 
'T'wo men who can’t get along on the 
job are seated together at the con 
ference table Many conference 
consist mainly of watch-watching 
Some people who know nothing 
about the matter to be discussed are 
usually invited ‘because somebod 


is afraid they might be offended 
General Electric management got 

the feeling a year or so ago that the 

organization had been having far ¢ 


Both want 
their jok S 
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ny nonproductive conference 

Henry Strauss was employed to help 
( understanding of the 
ems tnat 


reat prob 
a leader has in running a 
The resulting film, ‘All 


onferences 


| Need is a Conference,” is the story 
of how a leader undertakes succe 
fully to iron out delays in delivering 


certain product at a 
department heads 


meeting of 


Using a series of diplomatic tech 
niques, the conference leader thread 
his meeting through conflicting in 
terests and emotions until the 


bers finally get 


mem 
down to busines 
The 


he use to arouse interest 


nd reach a solution methods 
circum 
ent prejudices and _ personality 
taken from the tech 
ome of G. E.’s most facile 
Their methods 
explained and explored fully in 
ouple of books that, with the film 


ike up a sort of conference leader 


ne ire 
nique of 


onference leaders 


p course that has been shown in 


ear to supervisors in G. E.'s mors 


than 100 departments, employing 
ome 250.000 persons 
tesides G. E.’s use of it, copies of 


the film and the books that accom 
pany it by 255 
ms here and in other countri 

Still 


have been bought 


inother unhappy result of 

it postwar industrial growth ha 
wen felt by the New York Tel 
phone. Company in getting to em 
plove 


information the company 


ints them to have. ‘Twice yeari' 


Y'TC sends information about rats 


nange new equipment ind 0 
forth, to its supervisors for transm1 
m to it 85.000 employe 
NY'T< ets much store by thi 
because surveys show that subscrib 
who talk regularly with tele 
phone company employes have a 20 
per cent more favorable attitude 
toward that utility than other 
Phone company employe that 
elephone matters arise in their con 






























































with 47 
ple outside the 
hree out of 


versation per cent of peo 
company 

NYTC em 
ay they enjoy talking about 
the company with outsiders. Yet, in 


four 


ploy (s 


ome departments, up to 55 per cent 


of employes say that they do not 
enjoy such conversations 
NYTC management has conclud 


ed that the reason for this reluctance 
is that their supervisors have not ac 
quainted these 


with company 


employes properly 
information because 
the supervisors have not understood 
how to communicate ideas 
Nine out of 10 subscribers expect 


telephone company employes to 


know the answer to any question 
they may ask about the company 
hold the 
responsible for any 
in public 


dividual employes 


Furthermor: ubscribers 


phone comy 
lip-ups in 
relations tha 


might make 


wigment or 


Mr. Strau as made several 
motion pictur: xr NYTC to help 
olve various problems. One film is 
iimed at motivating supervisors to 
transmit more effectively informa 
tion from and albwut the company 
to those working under them 

Mr. Straus fir aw the logi 
in these ideas of emotional motiva 


tion during the war when he was in 


charge of trainin gun crews on 
Pacific 


were constant 


i submarine chaser in the 


More 


ly appropriating hi 


important hip 


ubchaser’s gun 


crew i oon a the were trained, 
leaving the chaser with a dozen raw 
recruits who had never fired a gun 
in battl 

Mr. Strauss began to experiment 
by giving one new gun crew a book 
of instructions to study. He would 
work it motivating a second gun 
crew into an eager attitude toward 


the gun |! addressing the 


A Jap Zero,” hi 


men 
would say ha 


4) mm gun You have one 50 
mm gun. From the time you spot 
him on the horizon until the Zero i 
in range is X seconds. If you drop 


hell on the deck and have to stop 
ind pick it up, you get no chance to 


hoot at him. He ha hot his gun 


dropped his bombs and gone, and 
maybe ou are dead 

Perfection in gunnery is all that 
tands between you and the bottom 
f the ocean. If you want to live 
you've got to learn to shoot these 
gun ind quick. Here is the gur 
tart working on it Here is the 
hook of instruction 


found that the best 
ted from ombination 
tiation ind 


the moti 


tion principle to the reation ofl 
L M1 employe attitude Lov ird thei 
Ib Rurus JARMA? 


INI DI EMBER 195¢ 
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STRATOSPHERE 


d trom page 


At 
u ed 


iman beings first, labora 


rhirn ils were 












» ethal doses of ozone induced 

eden evere hemorrhage in _ the 
, nd retarded weight 

I ogical next ep was to test 

humans. Dr. Hans-Georg 

lal physiologist at the School 

of Aviation Medicine, Randolph Ai: 

Force Base, Texa olunteered to 


























linea pig 

In the first stud human reac 
y Dr. Clamann remained in the 
ozone Chamber for two and one-half 
no mre ithing a concentration of 
two parts ozone to nillion parts of 
Vital capacit of Dr. Cla 
lungs was reduced, but he 
wa ifficiently recovered by the next 

d participate in econd test 
Lithough considerablk contro 
Kists on the ibject of ozone 
toxicit it is gerierall igreed that 
concentrations greater than one part 



























pe I lion by volume hould be con 
idered unsafe for long term expo 
lire f humans 
he American Medical Associa 
tic nd various public health or 
ganiz ions recommend that concen 
itions exceeding ne part in 10 
by volume hould not be 
considered safe for long exposure 
Howevel! there ood evidence 
that ttle bit very little of ozone 
i y be good for the human metabo 
lisn luther investigation is neces 
determine the exact level 
\ idy is now under way at Ar 
mour Research Foundation to de 
what effect zone has on 
respiratory diseas« One avenue of 
h that will be explored is 
t resistance to these diseases 
ed by abnormal amounts of 
OZO! This may eld further in 
f tion on the eflects of smog on 
I peing 
() ilso 1 p duced when the 
ht come into contact with 
i ] rbons and oxides of nitrogen 
hi ozone 18 a product of in 
a { mog 
Ozone also ha ther villainou 
or example, it is the enemy 
f h voltage cable because it 
Ise ubber to crack as if cut with 
harp knife. The ozone in this in 





formed by the 
the 
needed on the 


nce apparently 
ctrl field 
tudy 





around cables 





also | 





damage that it may cause 

















mobile tire ind other rubber 
ducts and inst itions in smoky 
irea 
Dr. Ham \. LeEepy 
Director irmour Researcl 
Foundati Illinois Insti 
lute of Technology, Chicago 


DECEMBE! 


..-by Locating in 


Georgia 


$2,556,606,000 


to help you 
CUT PRODUCTION and 
DISTRIBUTION COSTS 




















Georgia 





The Georgia Banks in cooperation with the S 


ther ombined resources of $2 86.606 000 alt our s 
to help you locate in Georgia where you can 
for ke cut distributing costs, realize greater profit 
Her i sincere offer to industrialists to finance ru 

re-location in the heart of the prosperous me Southeast 
Geor satisies every demand of modern busine vith 
plentif ntelligent, trainable labor willing to give lauy’s 
ork ftorad pay; abundant raw materials; lower aver 
i t of power; lower construction costs; a climate that 
illo ill-year production, cooperative local and state go 
ernments; modern deepwater ports; and 35 railroads puttin 


for 


th 


al 
i toda 


i within 24 hours of 100,000,000 customers 

Get the facts about Georgia. Complete information on 
good Georgia sites, many on large rivers, | ou 
asking. Just mail the coupon below—-or wire or ca 
in strict confidence. 
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Industry 





is Moving 


Forward 
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oo ma MAIL TODAY—PROFIT TOMORROW oe oe ee oe > 


Scott Candler 


Secretary of Commerce 


Georgia Department 


of Commerce 


100 State Capitol 


Dept 


Nome 
Name of Company 


GB-116 Address 


Atlanta 3, Georgia 


Ml This message sponsored jointly by the State and The Georgia 


sites, and specific information on 


Bankers 


Po 


Rush me the complete file on Georgia industrial 


thon 


Avocaton iz ii 
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win its sk 
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coal 


only 
power fe 
ovens, it 


homes, 


public ar 
evitable 

These 
predictio 
tionally 

dustry ar 
ally 
quarter « 
ity of in 


vust 


demands 


maybe triple, its current 
ton output by 
will 


cooking meal 


dollar expenditure 


tural resources 


eee O12 TuUture 


touches you 
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irket 
doubl 


AK) millior 


are of the mittee 


industry 


energy im 


must 


coal Tost 


technology to creation of 


Many industries will feel effects as 
production swells to meet demands 


FUTURE busine plan broad economic decisions today 
» to include coal Some major ones 
t new customer needs and ®& A special congressional subcom 


looking into all aspects o 


~arch, from mine m 


1975. Ky then, not fuel 

coal be driving electri © The coal industry is mechanizing 

‘nerator ind firing coke ind consolidating to strengthen it 

will be powering auto ipacity and earning power to at 

and heating modert wt new capital for expansion 

curing tllness« ind makin > ‘Together with its customer in 
women more alluring. A multibillion wth markets like electric utili 
probably of botl teel and European industry 
id privat fund eems i devi ing novel tran portation 
hnique pipeline, high tension 

ire not wild or whimsical re and a producer-labor-railroad 

ns, but forecast ol tradi hipping organization 

cautious authorities in in I'he S. Bureau of Mines re 

id government. ‘The potenti ports that population growth, indu 

energy needs of the ne» trial expansion and electric power 

entury challenge the capac cceleration indicate that demand 

dustry and policies of the for energy will reach “phenome 

government, as overseer of our n nal proportions” within the next 
‘Tomorrov eners eat and each major facet of coal 

already are provokin technology “will require early plan 


NEW MARKET: converting coal to 
gas and oil to meet demands will require 





BY 1965 
investment of 
Ly Meliiliels : 


steel— 
2,5 million tons 


rs 


coal—200,000 — e 
tans per day 


1965—1974 
investment of* 
$37 billion 


steel— 
» > Maslilivel aimee) ets 


coal—1.9 million 
tons per day 





rwchinery 
yntheti« 


) 


nd action on an unprecedented 
le et 1 need 
\ t t = tary of | 
for mineral resources, Felix |} 
Wormser, asserts that “potential er 
ergy demand of the future for the 
world as a whole almost staggers the 
magination (Coal, he says can 
ind should capture a much greater 
hare of this market Most coal 
industry people agree with this 
4 Bureau of Mines survey this 
year set the total energy require 
ments of the country in 1975, in 


terms of bituminous coal equivalent 
at 2.5 billion tons. Today bitumi 
nous coal supplies about 32 per cent 


of U.S. energy demand. Anthracite 
coal, less than two per cent; petro 
leum, 37 per cent; natural gas, 26 
per cent, and water power, more 


than three per cent 


The Bureau notes that reserves of 
liquid and gaseous fuels are rela 
tively limited—-unlike coal reserves 
of at least 1,000 years. Even allow 
ing for considerable increase in 


vailability of atomic energy, coal 


hare of total energy demand can be 
expected to soar, the Bureau pre 
dict One authority estimates that 
100 new mines—-mammoth subter 


ranean factories equipped with giant 


machines to scoop out two million 
tons a year-—would be needed just to 
meet requirements of the next de 


ice An international crisis at any 
time could force an accelerated pro 
gram for increasing production 

hi potential challenge to coal, 
een in the recent forecasts, come 
at a time of great transition and re 


the industry 


two veal 


cuperation for 
Only 
dwindled to a 


coal ce mand 
low of 


igo 
rock-bottom 
le than 400 million tons of bitumi 


nous and 30 million tons of anthra 


cite. In some quarters, it was about 
to be written off as a dying industry 

The railroads, coal’s best cu 
tomer a decade ago, substituted the 
diesel engine for the steamer in a 
revolutionary fuel use change. The 
railroad market shrank from 120 
million tons to 17 million in 10 
years 

At the same time, the expanding 
use of oil and natural gas in both 
ihe industrial fuel and the home 


heating markets, was another blow 


for coal. Anthracite, in the main a 
heating fuel, sold only 24 million 
tons to retail customers last year, 


for instance, compared with 54 mil 
1946. Bituminous sales 
to retailers last year were only about 
half of the'101 million tons of de 
iveries in 1946 

So, even in a growing space heat 
ng market, the 
market 


lion tons in 


coal’s wedge of 


narrowed 


(oai tonnage for manufacturing 
ilso has dropped off in relation to 
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ml 
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Ihe 


lrope 


A 


the co 
demand 
1or coal t 
for 
lie have n 
take 
improved gen 
1975, expert 
will be 


more 


itors 


ot co 


ible 
than a 


last yeal 


ion 

resurgence 
largely being 
4V veal 
record of more 
is expec ted 
Muropean 


has created 


nd 


tricity 


ince 


of 


I'he 


Economic 


filled by U 


narket 
trv has 
the 

boiler 


shift 
found 
electric 
to turn 
Electric 
than doubled 
1946, even 
iting efficiency 
electric utili 


use 488 million 


|! bituminous pro 


industry in 
i fuel demand 
S 

i new coal ex 
than 43 million 
Organization 
Coopera 


OQEEC) predicts coal imports 

1 the U.S. will eventually supply 

haps 70 million tons to Europe 
ct veal 

he steel industry’s demand for 

bituminou oal with the 

ind tar baked out——has fluctu 

din the past 10 years from a high 

1 million tons in 1951 to 90 

ion tons in 1954. These figures 


I 


ide coal used for beehive and by 


duct ovens and by steel and roll 
ill I'he el market presum 
will pick in the future, a 
demand fr other industrial 
ret 
wth also i pected in the use 
ila terial for chemi 
plant Though a_ relatively 
| portion of tonnage goe to this 
et, coall i to make aspirin 
f x plo ] dyes sulfa drug 
turn yntheti Vitamins, anti 
nylon nthetic rubber, var 
I fingernail polish, ammonia, 
ficial ilk insecticides, baking 
der, phonograph records, paint 
1 cosmeti 
ooking ahead, Bureau of Mines 
rchers say it inevitable that 
ind gas reserves will diminish 


nd price will iner¢ 


of 


( 


energy 


ind 


from fi 


i 


e, that econom 


afe competitive production 


ionable material 


long with economical production o 


) 


the coal industry must solve 
day's problems and shape its long 
nge plans m government and 
dustry officials insist 
M iny of coa problems arise 
the make-up of the industry 
1955, Tor nstance there were 
than 5,O0Uf ducers. The big 


| 


' 


] 


xt ZU years 


ir energy 
ny years 
liquid and 
new 


huge m 


Cth 


fo 


impossible 


for coal as 


f 


r 


Increasing requirements 
saseous fuels in the 
they judge, will open 
irkets 


tance for conversion to gas and 
nthetic liquid fuel 


l'o satisfy thi 


future energy hun 


DEC 


EMBE! 


2 


gest corporat 
than 

The 10 
only 21 

According 
for I 
bituminou 


group turned out less 
pe r ce 


leading 


t of the production 

mpanies mined 
1955 tonnage 
itern Revenue 
the latest available 
the industry net 
profit after taxes of S44 


million 


per cent of the 
to | 


il hig 
Ures 
had a 
than 


less 


Che petroleum industry sank more 


than four times that much in re 
search alone. Research in the coal 
industry—-mainly for lack of funds 

is meager compared with other 
industries 

Coal prices in past years have 
dropped as other prices went up 
and mining has become a costly 
business. It takes $10 or more per 


ton of annual capacity in some areas 
to build ‘a’modern deep mine. Such 
a mine would take perhaps two years 
to complete and may need sales up 
to two million tons a year to support 
it. It has to make money to attract 
capital to supplement its own funds 
Some analyst 
will have to attract at le 
in the five to eight ye 
replace exhausted mines 


the industry 
vast SI billion 
ihead to 
and 


estimate 


il 
meet 
required capacity 

Getting the 

ha been 
for the 

of t 
rail rate 
ot 


to the « 
1 continuou 
The 


product 

id 

mayor 
ind 


ihbout 40 per cent 


tomer he 


ache industry 


mean nsport is by 


i 
mah ip 
the cost of delivered coal 

Another problem 1s the sible 
off the increased rate o 
productivity. Coal has sped ahead 
in increasing pro 
World War IL. Ton 
day has leaped 
10 this 
continuous miners can 
it the rate of eight 
in shaft 
electri« 16 storie 
take 100 bite 
In most of today 


po 
leveling n 
industri 
ductivity 


ol Try H 
rhe 
nage 
from 6.34 
Criant 


per man pet 


tons to about ton 


yeal 


gnaw out coal 


tons a minute and 


hovel 
ton 


Mines 
high can 


in strip mines 


mines, mules are 


about as scarce as clean fingernails 


But this almost doubling of pro 
ductivity in the past several years 
reflects other factors besides mecha 


nization 

In the past decade, strip mining 
a cheaper method than deep mining 
and small mar 
ginal outfits with low productivity 
dropped out of business 


increased greatly 


Coal men find handicaps in cer 
tain legislation and government pol 
icles too 
would like to 
see the present 10 per cent depletion 
allowance for coal raised to the 27! 
per 


Many coal peopl 


and they 
net ton trans 


for oil and ga 
want the four 


portation tax 


cent 
cents a 
on coal removed, They 
oppose federal construction of large 
numbers of nuclear power plants as 
i threat to the 


ind a 


free enterprise system 


tep t rd socialized power 
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COAL’S FUTURE 


continued 


In the face of these problems, hov 
ever, the industry generally is op 
timistic. In the words of ‘T: 
Pickett, executive vice pre 
the National Coal Association, rep 
resenting two thirds of the bitumi 
nous productive capacity 

“We have the coal reserves nece 
sary to meet the nation’s needs. W 
have the know-how and _ the 
power to produce that coal. We con 
fidently expect to meet the expand 
ing energy 
framework of the 
system, without subsidy 
lieve the nation’s 
coal warrants CONEressior 
acrutiny to the end that leglislative 
inequities against the coal indust 
shall be eliminated 

Coal is approaching it 
in several ways. Mergers are on th 
rise and will undoubtedly increase 
The big producers, who control « 
tensive reserves, hire the keenest 
management, make large outlays for 
new machinery and mining method 
draw the business and show th 
earnings that attract investor Thi 
next big industry wedding is be 
planned by Pittsburgh Consolida 
tion and Pocahontas Fue! Co 

Some coal men, however, get jit 
tery at the mention of the spread of 
mergers as industry policy for fea: 
the government might frown on th 
trend 

A. dramatic innovation 
portation, a coal pipeline, has just 
been laid by Pitisburgh Consolida 
tion. It stretches 110 mi 


ident of 


demands within tl 


free enteropri 


} 
ind we Ty 
depends rhe pon 


close 


proble Tr 


ALL TIME LOW 
two years 
ago 


1953 


60 


1955 








between 


Kpect pipeline to 


he 


ct 









idiz and Ka 


has a contract to deliver 18 mil 


ri (oT ot 


re electric 


id overcome the 


mmercial 


tlake Jhio. Pitt Cor 
coal to the C 
Illuminating Co. over the 


{ Al This fir 


leveland 


st commer 


pipeline is designed to move 150 
of oal an hour in a crushed 

ter mix Though some coal 
ilize a network of pip 

' day, other officials don’t 


olve the t 
rtation problem except in part 

tances involving direct, long 
to big customer 
thy method of tran 


wire Sore 


portil 
electric ut 
eloping transmi ion 
nd moving plants pract 

mouth of the 
urned to generate electricit 
then trar 


CONSUI 


mine where 


power 1 
rted to the 
er high 
\ group of leading coal produce 


utilities 


tension wire 


ids and the miners’ union thi 
r organized American Coal Ship 
Inc., to promote coal export 


hortags 


now are in 


hipping 
{(‘oal 


th indu 


major custome! 


Also 


ind larger 


trie purchase 
Phese 
count on large 
Phi 


and bet 


pecome tewet 
Ulnet! have to 
longer 


pp! over a period 


» long-term contract 


The trend in 


ilso predict 


labor-management 
more stability 
coal industry 
developed automatic coal 
ning equipment 
in it 


may help coal 
share of the 
mall industrial 


market 


hor Ti 
ind 


, coal produce 


former 


iting ind 


Finall the industry toda 


41975 
2.5 billion 
tons 


41975 
488 million 
tons 


1975 





lert to the fact that research 
pi ogram might improve ever’ 
phase of its operations from automa 
tion in the mines to new forms and 
‘ of coal ; 
he coal industry, with littl 
one ind unity, put only about 54 
villion into research last year. Gov 
ernment, user ind others contribut 
ed another $14 million. This 1 


warted by research expenditures of 


e chemical industry $361 

f ‘ rubber product 303 

on, or petroleum—-$146 million 

I é the President’s Advisory 

Committee on Energy Supplies and 

Resource Policy called coal a 

great national asset and recom 

mended cooperative ndustry 

vernment study for research and 
levelopment possibiliti« 

The Bureau of Mine ind Bitu 


minou C il Re 


earch, Inc., repre 

nting industry, this year surveyed 
what research was underway and 
vhat might be undertaken A few 


min igo, more upport came to 
the side of those who believe plan 
must be made now to meet future 
need Che House Interior and In 
ul A fla Committee appointed 
i pecial ubcommittee and _ it 
counterpart in the Senate directed 
i staff study 

Hearings were held by the House 


pecial tudy 


ubcommittee in July 


ind more se 


ions are scheduled in 
even tate hefore (ongre con 
é According to its chairman 


Rep Oklahoma 


ubcommiuttee is to 


Ed Edmondson of 
the intent of the 
cove! uch I 


iatter is industry prob 


lem recent cde velopment and new 
r i well i eseal h possibili 
tie The investigation hould do 


much to establish government policy 


field according to Mr 
Sut, he ha aid The 
this great resource 


impetus to bring 


to a realization of its full promise 
must be supplied, of course, by the 
industry itself 4 broad govern 
ment-industry research program 


might well be 
the ( 

(Orme 
distant fuel needs are 
could 


enacted as a result of 
tud) 


1 
ucn a 


ional 
pha t of 


ongre 
program, if 
taken into ac 
count 
fuel 
S 


center on synthetk 
ynthetic fuel required to replace 
only five per cent of the 
petroleum demand 
than 


tensive re 


1952 gas and 
would take more 
coal In 


required to re 


100 million tons of 
earch i 
duce the costs of 
fuel horten the time 
it which coal will become 


gaseous and liquid 


from coal to 


i competi 
tive raw material 1y thre 


of Mine 


sureau 


Core recent estimate of the in 
estment necessal to convert coal 
to olf and meet 1965 demand list 








these ingredient More than $4 
billion (in 1952 dollars) , 2.5 million 
tons of steel for plant construction, 
ibout 200,000 tons of coal a day and 
ibout 25 million tons of oxygen a 
year. From 1965 to 1974, the esti 
mate calls for: $37 billion in capital 
investment, 22 million tons of steel 
for new plants, 1.9 million tons of 
coal a day additional, and about 
10,000 employes. All these esti 
ites depend on no major factors 
ipsetting need projections 
Government-run demonstration 
plants experimenting over the past 
10 years or so have proven that both 
oil shale and coal can be trans 
formed to liquid fuels, but not yet 
t economical prices. Some $80 mil 
lion went into the projects 
Synthetic fuels, ranging from 
heavy fuel oils to aviation gasoline, 
in be extracted from coal by three 
processes carbonization (baking 
of bituminous, which produces tar 
ind light oil; hydrogenation (treat 
ing with hydrogen under heat and 
pressure) of high volatile bitumi 
nous, lignite (a lower form coal) or 
oal tar; and a treatment of a type 
ff coal gas with the gas-synthesis 
known as Fischer-Tropsch) process 
n which hydrogen and carbon mon 
oxide of the gas unite to make a 
liquid 
Experimental work has also been 
lone for several ars on under 
round gasification of coal. Over 
mplified, this is a process for break 


, up the coal, partially burning it 
inderground and retrieving the gas 
© use as energy above ground. The 
Bureau of Mines also has been work 

with the Atomic Energy Com 

ion on another idea: using nu 
ir energy to supply the heat for 
ifying coal 


Drafting a future research pro 
ram will not be easy what with in 
justry’s limited funds and disagree 
nent on areas that should be probed 
he shortage of technical govern 
nent personnel, and the objection of 
yme research organizations to un 
lertake federal contract work, since 
liscoveries become public property 

The National Coal Association 

uggested, in view of the diversi 

ed interests, both in industry and 
ernment, that Congress considet 
etting up a federal agency like the 
tomic Enersg Commission and 
th industry representation to ad 


niste! coal rem irch 


Ihe proposed gency, as envi 


ned by the industry, would have 
power to ll on all research 
hes for Ivice It would be 

n fund grants, contract 

k, match id or loans to con 

t re irch for meeting the needs 
the publi ndustries concerned 
nd consume! END 
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— CHicien Service b 
pee (rained mechanics 
© keep your ca, 1 top ; 


Operating CONdi tion! 







‘POR SERVICR CALL” 


Dealers—Used Cars 


ox use CARS 


| 
sold Only OY 
AyTWORIZED gone 
DEAL Trocks 


and 
— a writes 





wHERE To BUY THEM 


direct prospects to 
CHEVROLET 


cars, trucks and service 


Chevrolet has a big investment in building brand identity. So 
naturally it’s important that prospects know where to find 
authorized Chevrolet dealers. Trade Mark Service in the 
Yellow Pages tells them. 


Here’s how the well-known Chevrolet trade mark appears 
in the Yellow Pages of telephone directories with a brief sell- 
ing message and a list of local Chevrolet dealers. 


As a national advertiser, you, too, can use Trade Mark 
Service in all or any part of that 47 million circulation which 
covers your national, regional or local markets. 


Let a Trade Mark Service representative show you how this 
service can work for you. There’s a plan available to suit 
every marketing need. Call him at your local Bell Telephone 
office today! 
= - N 

Find Your 


Nearest Dealer | 
In The 


| Yellow Pages | 








L ns Niininmticmenneasal 


means more sales for your dealers 
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3 Displaying this emblem in your advertising 
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will be 





Tax returns 


easier 


Special section of the Internal Revenue 


Service has two problems—make com- 


prehension easier and save some space 


THIS YEAR'’S income tax form 
will be easier to fill out than last 
year’s. And the next year’s may be 


even simpler, 

The form packaged with instru 
tions is on its way to you now 

Since mid-September, these tax 
“packages” have 
from the Government Printing Office 


been streaming 


in Washington to Internal Revenue 


Service distribution centers in Kan 
sas City and Lawrence, Mass. There 


a label bearing your name and ad 
dress was pasted on a package tai 
lored to 


your needs— short form 


62 


long form, or special assortments of 
those 
who can be expected to make decla 
rations of 1957 estimated income 

By Dec. 19, the last mailbag full of 
the addressed packages will be on 
railroad sidings, waiting transfer to 
centers all the country 
tetween Christmas and New Yea 
Day, the bag containing your form 
irrive at your local post office 


forms for businesses, farmers 


mail over 


will 


ind about Jan. 2 or 3, your mail 
man will contribute his bit to your 
case of postholiday letdown 


When you open the package you 




























NEW. 
METHOD HELPS 


‘TAXPAYER 


| 


‘Director John McGuire 
and his IRS task force 
revised instructions in — 
this year’s tax package 
to follow the tax form - 
line by line 












will find that, for the first time the 
instructions are arranged to follow 
the form line by line. Previously, 
they were on a broad, subject-matter 
basis, At the same time, many of the 
lines of the form have been revised 
to include a reference to a particular 
section of the instructions 

Uncle Sam is trying this year, 
more than ever before, to lead you by 
the hand as you figure out how much 
you must contribute to his support 

You'll also find that the typog 
raphy in the instruction booklet has 
been completely revamped in an ef 
fort to make it more readable. And 
it starts off with a special four-step 
preliminary outline telling various 
groups of taxpayers how to attack 
the return forms. On the forms them 
have been a few small 
changes in the direction of simplifi 
addition to added refer 
ences to the instruction pamphlet 
on the form covering 
the tax on the sale of capital assets, 


selves there 


cation, in 
For examplk 


the computation of gain or loss has 
been trimmed from eight operations 
to four 

These changes are the work of i 
special Internal Revenue 
task force under the direction of a 
young miner and 
agent, John McGuire. The experts 
in Mr. MeGuire’s Forms and In 
tructions Section, aided by an ad 


from 


Service 


ex-coal revenue 


visory committee recruited 


Revenue Service, 
returns and 


tion pamphlets, constantly 


throughout the 
study the tax instruc 


seeking 


ways to lighten the taxpayer's task 

Mr. McGuire and his associates 
admit the simplification achieved in 
this year forms is slight. And, 


although they 
their effort 
of future 
mistic of 


promise to continue 
to streamline the forms 
they are not opti 

In fact, the main 
problem they have faced in the past 
two years has not been finding ways 
to snmplify the return but rather to 
find space for the extra material re 
quired by recent changes in the tax 
laws 


years, 


uCcCeSS 


Revenue Service officials feel 
and rnost congressional experts and 
many private tax lawyers and a 
countants agree—-that not much 


more can be done to simplify the re 
turn uniess the tax laws themselves 
‘The forbidding com 
plexity of the forms, 
flects the special 
(Congress has 


are sumpuiutied 
they argue, re 
relief provisions 
put into the laws to aid 
special groups retired 
, stockholders, working moth 
ers, people with big medical bills 
Not only do these relief provisions 
extra the returns; 
frequently, they are among the most 
complicated to follow 

the 1954 congres 
sional overhaul of the tax code gave 


of taxpayers 
person 


require Space m 


For example 


ION'’S BUSINESS-DECEMBER 1956 





deduction and 
the dividends 
eceived each year; that added 

i third of a page to the tax form. The 
gave retired elderly persons 
pecial deduction of part of their 


both i 
redit on some of 


Lon kholders 


interest, and other retire 

ent income; another two thirds of a 
page was consumed. New or changed 
provisions affecting working moth 
heads of familis ick people and 
ther groups of taxpayers compli 


ited the 


form still further 


In addition to enlarging and com 


plicating the return itself, all these 
provisions required a lot of explain 
ing in the instruction booklet. Since 
the size of the total tax package is 
limited by the capacity of the gov 
rnment printing presses, space for 


on the 
queezed out of space pre 
given other provisions 


ction 


had to be 


new provisions 


VICUISI 


Mr. McGuire and his men would 
like to simplify the 1040 form sharp 
But they’ve worked over it so 
long and so often that they feel there 
n't line now that isn’t required 
by law or needed to guide the tax 
payer. Many tax lawyers and a 
countants agree that further simpli 
fication in the return pretty much 


depends on further simplification of 
the " 


Declared one prominent Washing 


ton 1 ittorney Many of the com 
plicated portions of the return, such 
those for retirement income or 
ipital gains, are there for a purpose 
Chey do a lot of people a lot of good 


return with 
good these spe 


in’t simplify the 
it t ing away the 
do 


It 1 compli ited tax 


rovi 


on 
tructure,’ 


id another tax lawyer in New York 
Cit ind so inevitably it’s a com 
plicated return. If Congress decides 

» le one rate of tax on the sale of 


rate on divi 
peci il Provisions 


ind another 
ends, if it make 


property 


f people with big medical bills or 
who have to hire people to 

look after their babies while they 
themselves work, then there just 
in’t be a simple return. I think the 
S has done about as much 
t lining as possible with the 


now have 


Said a leading public accountant 


Sure, some of the forms, like those 
pital gain ind business in 

ome, are complicated. But in the 
final analysis, the people who fill out 
those questions are mall minority 
taxpayer! For the average 

xpayer, who has his wages and 
ybe a few dividends, and who 

nts to itemize his deductions and 
that ibout all, it’s not really a bad 
tur if he'll give himself a little 
tim read the instructions and 
think. Too many people let it slide 


rotil tive 


last minute, and then try to 
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Could you choose 


the right paints for this plant? 


... there's a big reward for the right choice! 


“Maintenance paint expert” 
probably isn’t in your list of 
accomplishments as a business- 
man. Choice of the right paint 
for a particular job is, however, 
an important business decision 

important in appearance 
and in tangible rewards for you 
because the right paint will 
last two or three times as long 


as a poor selection. 


Let the Tropical Paint man act 
as your expert. He’s a specialist 
He's 


in Maintenance paints. 


backed by constant research, 
top-notch manufacturing and a 
full line of specialized products 


for every painting problem, 


Get the Tropical man on the 
job. A request will bring him 


to your office. 


This year, Tropical 
men will serve more 
then 40,000 business 
firms as meintenance 


paint consultants. 


TROPICAL PAINT COMPANY, 1134-1212 W. 7Oth ST., CLEVELAND 2, 
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Heavy-Duty Maintenance 








“TROPICAL 
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PARKER RUST PROOF COMPANY 
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SIMPLE TAX 


continued 


whip it out under pressure without 
reading the instruction So the 
blame Internal Revenue for a 
plicated form.” 

Two key tax-writing committee 
of Congress are already studying 
possibilities of simplifying the lav 
themsel ver 

Representative Wilbur Mills, Ar 
kansas Democrat, ha ippointed a 
top-level group of lawyers, account 
ants and former Internal Revenue 
Service employes t6 advise his House 
Ways and Means subcommittee on 
tax law simplification 
other matters 

Meanwhile, the staff of the House 
Senate Internal Revenue committe 
is working on a similar mi 
der instructions from Senate Finance 
Committee Chairman Harry Byrd 
Virginia Democrat 

These committees 


along with 


ion un 


may face rough 
going in their simplification effort 
because so many of the law chang 
required for simpler returns would 


also involve some prett 
changes in basic tax polic: 

For example, person 
must now reduce any 
credit 
imount of money 
part-time work. It iously 
make a simpler return if taxpayer 
could take the full retirement income 
credit regardless of 
but that would involve « cen 
ably costlier type of tax 
would be quite a policy chang 

One line of attack on complicated 


import int 


under 
retirement in 
claim by trv 
the earn trom 
would ob 


come they 


their earning 
ider 


ind 


reel 


tax returns being studied both at the 
Capitol and at the Internal Rev 
enue Si rvice would reduce greatly 
the number of people using the 1040 


long form. The idea is to 
the use of the short, punchcard form 


Inicream 





even eliminate all return 


or perhap 
for large segments of the ta 
them to pay 
simply through the with 


holding process 


paving 
| y 
public by permitting t 


thei axe 


Form 1040A which has been used 
in the recent past by some 12,500,000 
ti 4,000,000 taxpayers a year, ha 
been revised this year to give the tax 


payer the option of figuring out hi 


vn ta Previously, anyone ising 


wt form had to leave the tax 
ng job to the governm 


ay al 


i 
which promised to cormpute the low 


possible tax due and ether bil 


the taxpayer or send him a refund 

promptly as possible 

Some people, the government 
ealized recently, like to know the 
ood or bad news immediately 
Moreover, many people reported! 
feel that if they’re entitled to a re 
fund it will come more quickly if 
they compute their own tax bill 

herefore many taxpayers, even 
though entitled to use the short form 
have been using the longer one. The 


ernment experts think that per 


haps another 3 million to 4 million 
taxpayers will now use the hort 
form, since they are being permitted 
to figure their own tax on this form 
tc 

lhe government is also analyzing 
the returns of all other nonbusin« 
taxpayers to see what minor iw or 

ulation changes might be needed 
to clear the way for still more peo 
ple to use the short form. Mr. Me 
(;uire thinks it possible that as man 
i another 20 million laxpayel 
ould use the short form without ma 
jor tax policy changes 

Still another plan considered in 
the Treasury and on Capitol Hill 
from time to time—one that is still 
inder discussion would do aways 


entirely with the need for tax return 


I person whose entire income, « 


cept perhaps for $50 or $100, is « 








ered |} wage withholding. Under 
this plan, the familiar W-2 form, on 
which employer report amount 
withheld from wages for social s« 
urit ind income taxes, would hb 
considered the individual's tax re 
tu 
B this and other major simpli 
fic n steps in the tax returns and 
t iV ire till in the future 
Right nov government printing 
presse operating on round-the 
clock basi ire turning out 40 mil 
| f the form 1040 instruction 
hook | kage ind 61 million of 
the f LO40A 
These jobs are almost finished 
But some 105 million so-called flat 
forn the extra forms you pick up 
t our local bank, revenue office or 
other distribution point—are now 
oming off the presses at the rate 
( million i day ind will con 
tinue to do so through mid-Februar‘ 
All these forms and packages in a 
ingle ick would be 500 times high 
er than the Washington Monument 
It requires 150 box cars to take them 
to the two distribution centers, The 
flat forms, which go directly to dis 


trict revenue collectors for further 
distribution, call for another 40 box 
cal lhe whole program require 
4% 641 mail bag 6,710,773 mail 
ing slip orting them is a 67,000 
nnan-hour job), two tank cars of ink 
untold barrels of glu and so on 
Ihis all adds up to a major mathe 
matical project for most taxpayer 
to some extra revenue for lawyers 
nd accountants, and, around early 
April, to a fine source of joke ma 
terial for radio and TV comics. It 


become part of the American way of 
life te the annual 
and cer 


true that the chore has in 


complain about 


income tax return chore 
tainly it 
recent yeal become increasingly 
many taxpayers 


Ser & ALAN L. OTTEN 


comple ited for 
(CHARLES B 





result, Congress provided in Taft 
Hartley that NLRB give priority to 
charges of secondary boycotts and 
certain types of jurisdictional dis 
putes, and that it seek a court in 
junction immediately on finding that 
there is reasonable basis for iss 
a complaint. In the more than nine 
years of Taft-Hartley, NLRB ha 
obtained 148 injunction 
secondary boycotts; courts declined 
injunction requests in 34 instance 
NLRB also may seek an injurn 
tion, at its discretion, to end an un 
fair labor practice of kind by 
either an employer or a The 
Board has obtained 17 such injun 


UlnE 


igainst 


iny 


union 


TAFT-HARTLEY CHANGES 


continued jrom page 
tion Labor ha 
upport from President Eisenhower 
did Senator Taft, for 
making all injunctions discretionary 


one was denied 


is if from 

As to the secondary boycott itself 
President Eisenhower condemned it 
is “indefensible.” But he is 
permit certain union practice 
face of stiff opposition from employ 
ers who complain that Taft-Hartley 
doe 


iry boycotts. They are pressing Con 


willing to 
in the 


not effectively control second 


gre to plug what they conside 
loopholes 
President Eisenhower has pro 


posed easing the secondary boycott 
ban by permitting certain kinds of 
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econdary activity by unions against 


employers who, in a sense, are not 
looked upon as neutral parties 
He would permit union action 


igainst an employer who takes work 


farmed out by an employer involved 


in a strike or other labor dispute 
work he would not normally get 
He would also permit action 
igainst a secondary employer such 
as a general contractor who is 


engaged jointly in construction work 
on a single project with the primary 
employer whose workers a union may 
to force to join up. Such 
contractors treated as a 


be trying 
would be 


ingle employer, in which case action 
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igainst either would be primary, not 
secondary 

Justification for the latter view has 
been expressed this way: A union 
general contractor who subcontracts 
part of the job to a nonunion special 
ty contractor is not in a neutral 
position; he is responsible for the 
consequences of his action. Many 
will debate this view 

Some contractors whose employes 
ire not union members are currently 
having difficulty in connection with 
ubcontracting work on some mili 
tary projects. They are being pres 
ired into hiring union men, usually 
I trikes or threats of strikes which 
ometimes persuade a general con 
tractor not to do business with a 
nonunion subcontractor 

Mr. Meany contends that by 
engaging in what he calls “secondary 

tivity” labor is exercising its “right 
to engage in activity for mutual aid 
dq assistance 

He says that the President’s pro 
posals do not do all that is claimed 

them, and might even restrict 
ome union activity now permitted 
ich as picketing or striking for bar 
iining rights 

In its secondary boycott objec 
tives, labor wants Congress to elimi 
nate estrictions in Taft-Hartley 

h prevent workers from: 1, re 

fusing to work on, or handle, struck 


cd 2, refusing to work for an 
iployer doing business with a non 
inion employer, or, 3, refusing to 


rk alongside nonunion employes 
Major objectives of employers also 
it into two categories 





Ihe first is closing loopholes in 
ondary boycott restrictions 

At least six loopholes have been 
pointed by 


Special Committe 
Secondary Boycotts functioning 
the U. S. Chamber of Commerce 

> 'T'aft-Hartley doc not cope effec 

with so-called “hot cargo” 

tracts which require an employer 

igree in advance not to do busi 

é with any firm the union may 
nsider unfair 

> It has been interpreted to permit 
ing pickets who, having a griev 

ince with a manufacturer, follow 
products to the point of sale 

Plt attempts to restrict coercion of 

mployes of secondary employer 
it does not restrict union pressure 
n the secondary employer himself 
> It restricts coercion with respect 
groups of employes but not on 
ployes individually 

> Pressure, to be illegal, must be 

brought on the employes “in the 

purse of employment”; it seems to 
be within the law to coerce workmen 
nto not beginning work on a job 

> The law does not protect air 
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TAFT-HARTLEY 


continued 


lines and railroads subject 
Railway Labor Act or igricuiture 
A bill sponsored by Sen. Carl! 7 
Curtis, Republican, of ! 
seeking to close some of these loop 
holes, was introduced in the last 
(Congress and will likely he 
up again. In introducing it, Senator 
Curtis said, “Next te violence, the 
secondary boycott is the most viciou 
weapon used by union bo 
Employers will also fight f 
vival of state labor law 
Some supporters of ‘Taft 
would cite this as really the cruci 
It was indeed that in 
Congress, when labor lobbyists, con 
vinced that any 
Hartley would 
‘states’ rights 
successfully 
ments at all 
The problem: 
to-work laws, which 
Taft-Hartley 


.ebdra 


nproug 


issue, 
revisiol f Laft 
include i f)-¢ illed 
amendment 
against in mend 
Kxcept for right 


have pec! 


anction, most tate 
labor laws have been rendered i: 
effective to deal with labor-manag« 


ment issues because of court holdin 
that the federal government ha 


pre 
empted- the labor relations field 
Therefore, state laws must yield t 
the federal statute in industri 
aflecting interstate commerce 
This has been held to be tl 
not only where state laws and ‘Taft 
Hartley conflict, but also, whe | 
tate and federal laws are parall 
The problem of state feder 
authority extends beyond the labor 


management field and has been high 
lighted prominently with regard ¢ 


state laws on sedition ar racia 
discrimination 
President Ejisenhowe: ld 


(‘ongress that ‘Taft-Hartle 
be amended to make clear that the 
states are not deprived of 
to deal with emergencies endar 


ing the health or safety of thei 
citizens, and that jurisdi n b 
tween federal and tate n 
ments in labor-manageme elation 


hould be clarified 

Prevailing 
that Congres 
nullify 
consistent 
the line 
jurisdiction 


employer 

did 
whic ir 
‘Taft-Har nat 


federal and stat 


no nt a 
state law 
with 
between 
with 
practices should 

defined, with the states h 
definite area of authority 
with respect to 
essentially local 


resp t ft infair 


labor 


matter 
in chat 

Business groups supported a 
in the last 
make clear that, unless Congres 
expressly provided that a federal 
law was to supersede state la 


tnat 
ile 
bill 
would 


Congress which 
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n the Supreme 


question 
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Court 
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three ca 


Ses 
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ing three meat markets in Akron 


union 
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supreme 


| 
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equipment 0) hia 
ty he Supreme Court finding by‘ 
the State Labor Board The com 
pa mnitends that the tate cannot 
t I ituation where the federal 
hoard | jurisdiction even though 
t declines to exercise it 
LA controversial Taft-Hartley 
ies likely to come up include 
> Whether to tighten restrictions on 
pendir f union funds for political 
purpose A pending Supreme Court 
dee mon in iVITig the { nited Auto 
nobile W Ke! will have ome bear 
nth issue 
> Whethe employe in welfar 
ind pension plans, usually insured 
yell a ion-controlled welfare 
fund whicl nus have beet 
( hould be required to giv 
fir ial ccounting — te i federal 
r nd which agency Chere 
et to be general agreement on 
ome kind of welfare fund legislation 
with empl on public disclosure 
ther t ontrol or regulation 
> Whethe igning of noncommunist 
fidavi now applicable to union 
{ hould be extended to of 
fee ! mpank that use NLRB 
or dropped entire 
> Whetl boards of inquiry in na 
tior em lispute no 
ed | eporting the tact hould 
ved.to make ommenda 
I tlle wT 
rr Why pp il of a strike | 
ecre ot {Tex ! emplo 
| M ed before i trike 
he | 
> Whether to modify or eliminat 
he | nin lTaft-Hartley undet 
} called economic strike 
‘ ght to his job if he i 
pet rm I eplaced while on 
‘Bii ( Live wor ke ha i bi 
stoke im what Congres do He ha 
many protections under Taft-Hart 
ind making good use of then 
inst unfair tactics of both en 
p e! ind Mion Workers in 
fact, file more charges against union 
than employers do 
During all of Taft-Hartley. indi 
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ourt 


ippealed to 


the 


right to use it 


contending that the 
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w to enjoin picketing in the absence 
of federal 


court gave 


position 
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imber Co. relief from illegal 
tivity, taking the 
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their law when 
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e filed almost 60 per cent 
ff the charges against unions and 
lightly more than 31 per cent of the 
harges against employe! 

In the past fiscal year, individual 
wrkers filed 807, or about 46 per 















f the unfair practice charges 
odged against union ind 1,298, or 
ibout per cent, of similar charges 


gail employer 





























Until last year, the proportion of 
charges filed against unions by indi 
idual workers had risen steadily 
fron per cent in 1951 to more 
than 60 per cent in fiscal 1955. The 
proportion of charges by workers 
employer on the othe 
ind, never exceeded the current 37 
per cent ratio except during the first 
vear of Taft-Hartl 
Che worker is vital ind directly 
iffected by what happens to right-to 
work protection because loss of it 
might cost him his job if he refused 
to join a particular union 
His job and availability of work is 
involved in the fight over secondary 
boycott restriction An effective 
econdary boycott could keep him 
fron l job keep materials from 
reaching his workbench, and keep 


the product of his work from reach 
ing consumers 

Amendment of Taft-Hartley to re 
juire strike ballots could keep him 
from being caught in a strike which 
he and his fellow workers did not 
want 

sasically, the law is for the work 
er protection either i an indi 
vidual or member of a group inter 












ested in collective bargaining 
During 21 years of the Wagner 
and the Taft-Hartley Acts, workers 













ive voted for a union bargaining 
agent in 63,348, or 75.5 per cent, of 
83.885 elections. Of 12,463,398 votes 
cast, 9,744,693, or 78.2 per cent, were 
in favor of union 


lhe percentage of elections favor 
ing unions has dropped to slightly 
more than 65 per cent Union or 









nize ire finding the going tough 
er, and the picking maller, as 
they try to sign up workers in remote 
ireas, in smaller businesses, in of 
fice id in other places where un 


onism has never had much appeal 


Legislation on welfare funds seems 
to have the best chance of getting 
through, possibly eparate legis 






Taft-Hartk amendments 
rective nature uch as some 











proposed by the President, may get 






through if the intensity of feeling on 






botl des with respect to compul 
inionism, secondary boycotts 
1d state labor laws can be abated 









ome basis reached for adjust 
ing past viewpoints without sacrific 
ing principles. The prospect of this 
good END 
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ESPECIALLY WHEN YOU MOVE LONG-DISTANCE! 


On your long-distance move, you can safely entrust your finest re 
cordings and other cherished possessions to Mayflower confident that 
everything will be given the same precious care. We operate our own 
training school, complete with a furnished “laboratory” home, where 
our men learn mode rn Mayflower methods ot protecting all your house 
hold goods, from phonograph records to Dresden china, We designed 
our weatherproof vans without tailgates, to make sure everything rides 
safely locked inside. Even our pads are colored on one side, so the 
same clean surface always touches the furniture! Call your Mayflower 
agent today. He'll answer all questions, and give you a “what to do 


booklet that will help change your moving day from a job to a joy! 


AERO MAYFLOWER TRANSIT COMPANY, INC.- INDIANAPOLIS 


Z Mayflower service available through selected warehouse agents througt 


a; 
2) the United States and Canada Your local Mayflower agent ted under Moving 


, n the classified section of your telephone directory 
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cast costly whipsa 


BUSINESS face 


two threats in the future de 

ment security plans which were introduced it 
ear a8 management's answer to long-standing 
teed annual wage 
1. Steadily increasing cost of supplemental 
isually referred to as SUB, for those compan 
2. Spread of various types of employment 
nesses in the industries where they have alr 
industries as well 

| mployer will recogniz irularit in 
which followed the introduction of employe 
basic steel in 1949, There is a similarit il 

tjoth SUB and pension plans require ace 
erve ind both supplement federal and 
vhich labor feels do not provide what it con 

Employment security plans are tied i 


on pen ion are 
trom 


em more independent of government benefi 


Busine ilready 1s pourit mone nto tl 





11) million, for the million workers now 














mobil 


DRIVE FOR 


SPREADS 


Interlocking union setups fore- 


large and small business firms 


umulation of large money re 
ite oclal security program 
ide! idequate benefits 


tied in with old-age nsul 


in pensions and beginning to show up 1 








PAY 





w tactics on 





opment of private empio‘' 


1 the automobile industry last 


labor demands for a guaran 


unemployment benefit plan 
ies which already have them 


ecurity plans to other busi 


idy taken hold and to other 
t} 


i} outlook vith the 


financed pension plans in 


trend 







©, In the themsel ve 


plan 






th unemployment compensa 
nee Chere trend 


to make 


ilso a“ 
in iniations of SUB 


; 


e fund it an annual rate of 


overed, mostly in the auto 








1utomobile part teel, alumi rubber, gla can and farm 
plement industrie 
About $130 million already umulated will buiid up to a level of more 
than $500 million under present maximum funding schedul« The fund E 
re mostly being held in cash or general U.S. Government bonds so as to 
be quickly available should unemployment hit 
Automobile and farm implement funds will account for $400 million of 
total. Steel funds will accumulate about 565 million: rubber, $20 mil 











on; aluminum, $15 million; gla 514 million 


Che developing employment security plan 


ing unions opportunities for trading on 


employers into providing more benefits than 


foot-in-the-door plans won in the early stage 


Variations include amount of employer cot 


benefits, employe qualifications for 


ment compensation, tax requirements and oth 


\ variation easily becomes a target for th 


park a trend 





nenenit tor 


itribution, size 


receiving benefit 












iry in many ways, thus giv 


inother and whipsawing 
vere included in the pionee! 
ind duration of 
relation to unemploy 
eT asper ts 


union that doesn’t have it. and 
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Two basic types of plans have developed: 
i. SUB, the original insurance-type plan negotiated between Ford and the 
United Automobile Workers and at present the most common 


Under SUB, the employer pays so much an hour per employe into a com- 
mon fund. From this fund a qualified unemployed worker receives a benefit 
which, added to state unemployment compensation, will come to about two 
thirds of his take-home pay when working. To get a supplement, the 
worker must qualify for unemployment compensation from his state. He 
can’t be on strike and must be registered with the state employment service 
as a job seeker 
2. Security Benefit Pian, an individual savings plan with a vested fund 
earmarked for each employe. Introduced last year by Libbey-Owens-Ford 
and Pittsburgh Plate Glass in agreement with the then-CIO Glass Workers 
Union, this is commonly called the glass plan. It has been accepted by 
ome companies in other industries 

Under SBP, the employer contributes to an individual account for each 
employe. With certain limitations, the employe may draw from the account 
when he is laid off or ill. Any excess over $600 in his account is to be set 
side for extra vacation pay. When the employe leaves his job, what’s left 
in the fund is his. Thus, under SBP every employe, whether laid off or not, 
will, sooner or later, obtain all the money the employer contributes into 


his fund 


Walter P. Reuther, who negotiated the first SUB plan as president of the 
United Automobile Workers, has been critical of the glass plan because it 
operates on an individual basis rather than through a pooled fund from 
which benefits go to those who need them. SUB is more in line with union 
principles of group action and group participation. Individual accounts, 
UAW officials feel, “help those most who need it least.” 

As a result of pressure from Mr. Reuther, glass union leaders are now 
preparing to demand a combination of SUB and SBP when glass industry 
contracts expire in 1958 

[he glass plan has an advantage to employes. Ohio, one of four states 
which have disapproved simultaneous payment of SUB and state unem 
ployment compensation, has approved simultaneous payment of benefits 
under the glass plan. Reason: Money contributed by the employer into the 
employe’s individual account is treated as wages. The ruling was made at 
the request of Eaton Manufacturing Company of Cleveland, which had 
negotiated a glass-type plan with Mechanics Educational Society of Amer 
ica, a formerly independent union now in AFL-CIO 

4 variation of the glass plan has been installed by another Cleveland 
employer, General Motors’ Euclid Division. It is called the Euclid Plan 
and is considered significant because the five-cent contributions are paid 
only out of current or past profits and are, therefore, tax exempt as part of 
i qualified profit-sharing plan. There is no limit to the size of the indi 
vidual funds comparable to the $600 limit in glass 

The Euclid Plan pays not more than six hours’ base wages weekly in ad 
dition to state unemployment compensation. Eligibility for state benefits 
must be maintained until after they are exhausted; after that, the plan pays 
1) hours’ wages weekly. Duration of payments is limited only by the bal 
ince in the individual account 

\ few plans also have been negotiated which differ widely from either 
the automobile or glass plan, usually because of special industry conditions 

Examples 

In the sugar industry, a plan of California and Hawaiian Sugar Refining 
Corporation has no trust fund. From the third to 27th weeks of unemploy 
ment, the company simply pays a laid-off worker an amount sufficient to 
total 65 per cent of take-home pay when added to unemployment com 
pensation. Lemgth of service is not a factor 

In the construction industry, some contractors employing bricklayers 

ind carpenters utilize a stamp plan; called the Oakland Plan. The con 


tractor puts in the employe’s pay envelope special stamps with a face value 


NATION'S BUSINESS- DECEMBER 1956 


| 


what’s a Truck 





got to do with 
honeybees? 














































































































Nowadays, when bees go traveling, in 





stead of flying, they go by truck! 

















Surprising, but true. 








To keep packaged bees calm during 











shipment, beekeepers use refrigerated 











trucks. Cool temperatures are maintained 








to quiet the bee®and reduce loss during 











transit. 





This is another unusual but important 
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LAYOFF PAY continued 


qual to 10 cents 
1 local bank 


ind thereby offset some of hi 


for every 


hour of work. The 
When construction 


tamps are handled through 


slacks off, the worker can cash his stamp 
wage los CS 

In shipping, the National Mar 
which the employer contributes 25 cents a day 


fund When laid off, a 


time Union has negotiated a plan under 


per employe into a trust 


ailor draws $30 a week from the fund if he is not 


eligible for state unemployment compensation; $15 a week if he is. Benefit 
ire paid up to 13 week 
some pre ures may deve lop to group sm ill companile ina point guaran 


tee plan, such as happened when pensions were ev: 


Detroit 


ving. One such plan 


has been under negotiation in 


lool & Die Association there 


with members of the Automotive 


Employer contribution 


o 10 cent 


into employment security funds range from three 
t hour per employe covered, but seem to average about five 


ent That is what the automobile industry contributes for about one 


million workers 
Steel pays three 


ontingent liability of an 


cents an hour for each of 650,000 employes, with a 


idditional two cents until steel industry 


Aluminum pays the same for 


funds 
Rubber and 
35.000 em 


reach maximum level 100.000 


an companies are also putting in three cents for 100,000 and 


ploye respectively Plan’s 


ind the 


There is also the Oakland 10 cents an hour 
shipping compani 5 cents a day 


Ihe first increase in employer contribution has 


When 
igned in 1955, it provided for 
cent in hour for each of the 


occurred in glass 


the three-year glass industry agreement wa 


payment of five 13,000 employes into their 
individual security benefit fund 
The agreement further 


eptember the 


provided that, at the end of the first year, last 


worker uuld have their choice of 


i five-cent hourly wage 
They 
putting 10 


into the fund of each employe 


additional five cent 


increase or an in hour into their benefit funds 


chose the latter, so that now the two major gl 


companies are 


cents an hour, or about $200 a year 


his 10 cents an hour will stand as a target for other unions to 


other 


shoot at in 
Additional 
for insisting on additional output in the way of 
which later might require 


eeking changes in their plans fron employers input 


will then be made the basi 


benefit 


more till larger employer contribution 


Benefits paid to unemployed workers under the security plans are also 


oing higher 


and being promised for longer periods as new plans come into 

heing 
Che first SUB agreements, in automobiles, provide for benefits of 65 per 
cent of take-home pay (including unemployment compensation), with a 
maximum of $25 from the fund, for each of four weeks after the first week 


of layoff. For the 


iutomobile 


next 22 


week thi 
funds will not be 


drops to 60 per cent Actually, the 


large any employe for the 


enough to qualify 


full 26 weeks of benefits during the three years of the 


contracts, which 


expire in mid-1958 
won by UAW 


uring private and state 


Ihe first change wa itself In an agreement with Alli 


(‘halmers a benefits totaling 65 per cent of tak« 
home for the full 26-week period 
he United Steelworkers of 


and Continental ¢ 


America won its first SUB plan from the 
fall of 1955 
instead of 26 weeks, 


negotiated this year 


American in compan in the 


ures 65 per cent of take-home for 52 week 


This plan 
The same 
terms are in steel and aluminum plan 


Under the can companies’ plan, however, employes must have three year 


f continuous empleyment, and meet other 


minimum hours-of-work re 
to qualify 


his limitation, according to W. A. Lacke, general manager of industrial 
relations for Continental Can, effectively excludes most 


employes. The 


if not all, seasonal 


impact, naturally, would be less than in the automobile 
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industry, where employes qualify for benefits after only one year of em 
ployment, or in steel and aluminum, where the requirement is two years 

What will happen, likely, is that UAW will press for the can-steel-alu- 
minum 52-week guarantee in automobiles, and the steel workers for the auto 
mobile plan’s one-year seniority for can, steel and aluminum employes 
Little regard will be given to the fact that workers with a 52-week plan must 
meet stiffer seniority requirements than those with a 26-week plan. That's 
whipsawing 

You can see one way it can happen in UAW’s recent settlement with 
Aluminum Co. of America. Alcoa’s plan for 18,000 workers in 23 plants 
follows the 52-week pattern in steel because the United Steelworkers repre 
sents these employes. Along comes UAW and gets the same 52-week deal 
for 4,250 employes it represents at four Alcoa operations. UAW can be 
expected to use what it got from Alcoa as a wedge in trying to get the same 

> weeks from auto companies 


Mr. Reuther’s goal: Full take-home pay for 52 weeks. He has proclaimed 














this to union rallies, but neither union nor management bargainers think he 
will really press for it in 1958 when three-year automobile contracts run out 
The feeling is, however, that Mr. Reuther will take serious aim at a benefit 
ratio around 75 per cent of take-home 

Chis proportion would exceed the two-thirds ratio which was considered 


appropriate when unemployment compensation came into being 20 years 





ago; a level which would not destroy the incentive to seek another job, yet 


permit living on a minimum scale Why strain 


Payments out of SUB funds vary, depending largely on the employe's 


take-home pay and on the amount of state benefit which must be supple your brain ? 


mented. A deficiency in the size of the fund normally limits the duration T : 
of payments, but not the amount of each payment Se d 


Che average supplement needed to provide 65 per cent of normal pay 


has been surprisingly small. Figures from the automobile companies show Smith-¢ ‘orona 
that, in the initial few months of their fund payouts—-first of their sort in 
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LAYOFF PAY continued 


re 


nent benefits from the 
fund 
After that he would still draw the 


ia 


> Ht) 


wa total of $50.40 


About half of those eligible for SUB benefit 
Mi 


TRUST FUND . 
SHIPPING PLAN | 
imployer pays 
25 cents per day worked We 
into reserve fund. 
Laid-off sailor draw wi 


benefits ; $15 if he j n 





th ountry, beginning last June—the supplemental benefits averaged about 
0.50 a week at one company, $12 at another, and almost $15 at a third 
During the first four months Ford made 41,690 payments totaling $621 
i Che 65 per cent payments for up to four weeks averaged $14.99, the 
60 per cent payments after four weeks to a few employes averaged $9.77 
Admittedly, figures thus far available are not broad enough to predict 
ge, longer-term level he reason is that layoffs of men qualified for 
Two PLANS SUB payments have not as yet been in any general and average geographi 
DIFFER FROM ttern 
BASIC TYPES \ worker laid off in Michigan, for example, has drawn relatively little 
from the SUB fund because unemployment compensation scales in that 
tate are high. Conversely, a Missouri auto plant worker has drawn much 
from the state, and a good deal more from the SUB fund 


(,eographical dispersions, of this sort account for the differences in aver 
payments by companies with identical plan 

Consider, for example, an average auto plant employe He earns about 

94 a week, and (being average) has a wife and two children. His take- 

yme after taxes is about $84 

During his first four weeks of idlen« under the Ford-type plan, he 

suld be eligible to draw 65 per cent of his take-home pay in state and 
B payments.. This would be $54.60 


If that man is employed in Missouri, he draws $25 a week in unemploy 
would draw from the SUB 
toward $54.60 during the first four weeks 


$2 the 


tate. Consequently, he 


the maximum of $25 more 


») Maximum, because 60 per cent 


tio after four weeks——of $84 would be $50.40 
However, in Michigan, that same man’s state benefit payment would be 
His SUB draw during the first four weeks, therefore, would be only 


bringing the total to $54.60. After that it would be reduced to $2.40, 











in 


ictual laid-off 


o company have drawn an average of $22.92 


experience in recent weeks Missouri workers of one 


a week from the SUB fund 


drew the maximum $25. In 
higan, meanwhile, the average draw has been $11.91, and less than 
i per cent have drawn the $25 maximum allowable from the SUB fund 
Duration of SUB payments is fixed on “credit units.”” These are book 
eping entries based on the number of weeks a man work In autos, a man 
le than 10-year seniority accumulates a quarter of a credit unit for a 
veek’s work: a 10-year man gets a half-unit. The maximum accrual 

’6 such units 
In sieel the accumulation is at a rate of one-tenth unit for each eight 
dited hour essentially the hours that are paid for with a maximum 
2. In rubber the maximum is 26, accrued at a rate of a half-credit per 
ull week. ‘Thus, both steel and rubber accrue one credit unit every two 

ek 

Benefit payouts cancel these credit units at rates that are based on sen 
ty and the size of the fund. In autos and rubber the effect of these 
olved tables of values is to limit the duration of payments, but not the 
ount. In steel the primary effect is to limit both the amount and the 





mechanics 


of fund payout are largely patterned after the Ford ex 
ple in autos, Briefly stated, an applicant for SUB payments must appea 
the plant to apply for benefits each week, and must present within stated 
ie limits a proof that he has qualified for state unemployment compensa 
! In autos, an actual showing of the state UC check has been almost 


iriably deemed the only satisfactory prool 


Ihe auto and rubber plans r 
Strike 


igibilities always start with seniority 


year, steel requires two, can three within the plant nullify 
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eligibility for benefits, and in steel this is somewhat extended—-strikes out 
ide the plant, under certain conditions, also invalidate eligibility. There 
ire other varied stipulations as well 
[he glass plan is somewhat simpler . All regular employes (meaning all 
cept temporary men) participate. Although the employe cannot draw 
benefits if his layoff results from a strike within the bargaining unit, or as a 
lisciplinary measure, he is otherwise eligible when layoff, sickness or ac 
ident occur, He can draw up to 10 per cent of his benefit account balance 
but not more than $30. The minimum is $15 or the account balance 
whichever is less 
Once a man’s fund reaches $600, the 10-cents-an-hour credits continue 
but are added to the man’s vacation payment rather than put into his 
benefit account 
Administrative costs are paid by the fund receipts in autos and rubber 
lhe company pays them in steel and glass. Administration is usually by 
the company, but questions regarding SUB eligibility are customarily 
ettled by joint management-union boards 
he automobile plans were contingent on approval of supplementation 
by states in which at least two thirds of the covered employes worked. This 
condition has been met with respect to agreement between major auto 
mobile companies and UAW 
laxpayer suits challenging state approval of SUB integration with un 
employment compensation have been rejected in lower courts of Illinois 
ind Connecticut, but the courts did not decide the direct question of 
legality 
In Illinois, two employers who filed suits as individuals and taxpayers 
were denied the right to sue on the ground that they had not demonstrated 
that their property rights were in jeopardy. The judge held that the impact 
of simultaneous payments could not be judged until payments were made 
ind there was some experience with SUB plans 
In Connecticut, an employer association which filed suit was found to 
have no standing in court because it was not a taxpayer 
Opponents of SUB contend, among other things, that private layoff 
benefits are in fact wages, that a person receiving them is not really un 
employed, and that to pay him benefits out of state funds discriminates 
igainst the unemployed worker who is not covered by SUB and must de 
duct from his state benefit any part-time earnings. They also assert that 
tate legislatures, in passing unemployment compensation laws, did not 
intend to provide state benefits to persons receiving a similar benefit from 
private sources 
All the plans specify alternative procedures in states which rule that 
upplemental fund payments are wages, and that their distribution invali 
dates eligibility for UC benefits. Four states—Indiana, North Carolina, 
Ohio and Virginia— have so ruled, with Indiana also having ruled against 
the alternative procedures. Twenty-seven states and the District of Colum 
bia have approved joint payments. So has Canada 
Che alternative procedures generally provide that a man will draw the 
tate benefits and let his SUB payments accrue. Sometimes the plan pro 
ides that he will be paid those SUB accruals in a lump sum when he is 
illed back to work, In other arrangements he draws state benefits for a 
term of weeks—-two or three or four—and in the subsequent week draws all 
the SUB benefits accumulated for the preceding weeks 
At this point the state laws present an impossible problem for only two 
inions, in one company, General Motors.. The GM contracts with the 
AFL-CIO electrical and rubber workers follow the language of the UAW 
(;M and UAW-Ford plans, in that states having two thirds of the total 
mployment involved must approve integration before the plan can be 
ome effective 
Ihe overwhelming share of GM employes under the contracts work in 
Ohio, which has invalidated the integration idea. Consequently, the IUE 


ontract for SUB payments at General Motors will lapse in 1957 unless the 
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Finer Quality Towel 
Service for $900 less! 


MICHIGAN manufacturer, em 


ployinrg 1,600 people, re 
placed a non-controlled type of 
washroom towel service with Mo 
sinee Turn-Towls 

Result Turn-Towl quality 
and control reduced towel costs 
$900 per year 


Write for name of nearest distributor 
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LAYOFF PAY continued 












ituation changes or some alternative program is arranged. Meanwhile 


the five cents an hour input goes on 





Che private employment security plans were made contingent on certain 





/ government rulings with respect to wages and taxe is well a upplementa 






F on with unemployment compensatior 


Required, and obtained ir 





the automobile plans, was a ruling from 





Wage-Hour Administrator Newell Brown that the 





companies’ contribution 





nto the SUB fund is not part of the 





regular rate of pay for computing over 
time under the wage-hour law or part of the basic rate under the Wal 


requirement was a ruling by the 
Internal Revenue Service that the companiec 






Healey Public Contracts Act A further 





contributions are currently 






deductible expenses for income tax purpose 








IRS ruled that the contribution ire deductible from gro income a 


: N Qa U E B E C rdinary and necessary busin expenses. The ruling applied to the specifi 











plan to which companies committed themselves in their labor contract 
Enjoy a ski vacation in j 
mountain districts of La — ee eli (Companies embarking on similar plans would he wise to submit them for 
bec. There the snow is deep as I : 
sun bright, the air clear and , pecific tax-deduction ipproval 
be welcomed with cradivic ' IktS later ruled that the benefit payments out of SUB funds, under the 
in French Canada 
Write for your tree copy of ‘’SKI IN t iutomobile plan ire not wage ubject to income tax withholding or to 
Provincial Publicity Bureau, | 
Gubbes Cilv, Conede, or 48 2 . ocial security and unemployment taxe However, they are income to the 
New York 20, NY 





ploye receiving them and must be included in the employs total income 





LA PROVINCE 





vhen computing his 1956 income tax next spring 





still under consideration by IRS is the 


irned by the SUB funds is taxabk 


question of whether income 
















‘here are important differences in the tax aspects of the gla plan 


While contributions into the individual employe fund 





ire deductible from 





ross income as an ordinary and neces iry busing ‘ 





Kpense is in the auto 


bile plan, IRS has ruled that the contributions are supplemental wage 







er the employe at the time they go into his fund 
Salesmen: New Advertising 

( ore cco rt o IR e contribution ire income 
Sideline Makes Big Profits lherefor weording to IRS, th ntributior ncor ind thu 
















A Chieago man made a fortu ibject to, 1, withholding tax (which the emplo must pay ) unemploy 
a little Advertising Mz sehine tha 

lustrates government posteard ment compensation tax whicl the employer mu pay ind. 3 w:wcial 
fering saleamen a chance ‘ ‘ 

with the very same mail orde ' ecurity taxe which both share equal he glass plan provides that 
vention that made him rich. ¢ = 
making better than $160.00 a tax deductions will be made from regular wage © that the contribution 
4 years! Just send your nam arkabs\e 

FREE“SELF-DEMONSTRA to the fund, now 10 cents an hour. will not be reduced 

available to sideline saleamen. Lea ‘ et . , 

it Ia to make a “Wordleas 1) ' RS ruled further that the individual employe account i! eparate 
business men in your localit 

amazing demonstration keeps ord os trust ind therefore any income the might earn are not subiect to tax 
pouring in day after day enh ‘ 

and address —letter or pust« 1 ou 4 to where unions will pre next for une mployme nt henefit plans the 
how you can cash in on an al 

succeas, No obligatior ' , i most logical nearby targets are the smaller companies in the industrie 
CARDMASTER COMPA! i t. 9 

1924 Sunnyside Avenue, Chicago not i idly invaded ind compan in othe industrie which har in with a 








inion that has won SUB elsewhere 
SUB 












moved into aircraft a few weeks ago. for instance ia UAW 





which 







mm FROM - FACTORY Me = 0 bargain it Goodyear Aircraft ¢ orp The parent company, Croodvear Tire 
MASTER MECHANIC PORTABLE LIGHT PLANTS © Ktubber. has a SUB plan with the Rubb Worker Li nior 
wen Button Start 





he small auto supplier the fabricat nd tl 





‘ nechanical rubber 





| hop ilso can expect to be tackled 








(one ma production industry where SUB |! hardly made a dent i 















il manufacturing I} International Union of Electrical Worker 










, $143.50 n ng been demanding SUB plans, but the re momentarily blocked by 
1200 Watt Piant j ‘ : oe 
git ipaer srmoretes B oaeine- Om ar - _ 5199.50 five-year contracts with General Electric and Westinghous« Action in that 
factory. Money hack guarantee 






Master Mechanic Mig. Co., desi 2. "Burling toa, "Wis ector will have to wait cont t openin vell in the future 

















PORPRUEE EEE CCOCCOCCOCOCOOCOCOCOCC CCE CCC Tee eevee be ond that cone labor economist feel that SI B plan will ime vitably 
- %MITCH A ; 444 : pread into production shops of all kinds that face recurring layoff prob 
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e to your PenUD oF | naigl : . he International Association of Machinist vith many of its 900.000 
* atuke aml. save - . 

° hee ep BG, 5 |: members in small shops, is just beginning to move toward SUB. Delegate 

: Mt A sta ‘® int to its recent convention resolved to “pre forward militantly” for weekly 
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[AM officers. however, seem to be more interested in seeking larger state 
unemployment benefits, something union leaders are not overlooking in 
their drive for private supplements. In fact, unionists look for support for 
increasing state benefits from any employers who might feel it will reduce 


the demand on private funds because the proportion of supplementation 










iaking up the 65 per cent of take-home pay will be less 


What can happen instead is what happened in pension developments 





When social security pension payments were increased, unions insisted that 





the increase be added to the total pension, usually $100 a month, which 


MELE 


included social security; the company’s share was not reduced. Now the 















trend is toward more private pensions of specific amounts in addition to 
ind irrespective of, social security. The IAM executive council’s report to : 
the convention stated that the workers’ “hope for assistance lies only in 
improved government-administered unemployment insurance 

it would be a grave mistake for unions to conclude that the introduction 7 
f a private supplemental unemployment benefits plan does away with the Paint my sign on His WALL ° 
need for improving the existing public unemployment compensation pro 1 









gram,” the report continued. “It must be remembered that benefits result In four colors, to 

, S} Barton calends dverti«ing take 

ing from privately negotiated plans are only a fraction of the unemploy aw-Barton calendar ad tak 
your sign into executive office ndustrial 
ment compensation rec eived by workers from the state plants, high traffic areas to capture wall 
[he report concluded: “The unemployed workers can only achieve ade f *pace impossible to rent in any other 
i - way You re there when buying decisions 
quate economic ecurity through improved government-administered t are made when competitors call 
unemployment insurance.’”’—-STANLEY H. BRAMS Have our representatives explain exclu 
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Alabama | Georgia Missouri 
Arizona lilinois New Jersey VISUAL CONTROL PANELS 
Arkansas lowa New York 
California Kansas North Dakota 
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Delaware ' Maryland Tennessee 
District of Massachusetts Washington 
Columbia Michigan Wisconsin 
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Four states have barred SUB payments concurrent 
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a good listener 


The Chamber of Commerce of the United States is the spokesman for business. 


In every way possible—through pamphlets, periodicals, films, in the press, over the 
air, and at thousands of public meetings—the Chamber lets the world know where 
business stands on national issues 

q he National Chamber submits to Congress the recommendations of business on 
legislative proposals affecting the economy —and shows why these recommendations 
are in the public interest 

The Chamber speaks with authority, and is listened to with respect. One reason for 
this is that the Chamber itself is a good listener. It knows what is going on—where 


to get dependable background information, and how to get all the facts. 





[he National Chamber listens to men in high public office to learn direct from them 
what they are thinking about and planning. 
It listens to career workers in government, 
And the National Chamber listens to its own members. It sees life as they see it. This 


organization Is in constant, two-way Communication with business men in every 


feld—and with local and state chambers of commerce, trade and professional 
associations in cities, towns and villages all over the country. 


[he Chamber does effectively what you, as a business man, want done: It makes the 


views and reasoned judgment of business heard and heeded in national affairs. 


For more information about the Chamber's program, write for a copy of our progress 


report, “Working Creatively for the Good of Business and in the Public Interest 


Paperbound copy, free: clothbound Copy, $1.50. 


CHAMBER OF COMMERCE OF THE UNITED STATES e Wa 


duction, developing ne 
Quick facts more jobs, expanding the economy 
about the National Chamber 4. To raise educational standard 
build a better public understanding 
enterprise 
Chamber of Commerce of the 5. To help build better citi 
business men of America brin by combating urban blight 
idership to bear on the solution he future, 
ems—and fulfill their respor 6. To keep local, state and 
the country strong, prosperoi zauions Of business men stron 
ing and increasingly useful 
Chamber is a federation of 3,300 IV. Atits Washington headquarter 
hambers of commerce, trade and maintains 24 departments devoted 
ociations (with an underlying mem economic and legislative development 
).000)—and 21,000 busine m ing, publicizing and explaining the recor 
tions of business on national issu ine 
er works to accomplish six basi its members. 
V. lo work in close partner hip with mem he 
ise consumer purchasing power by the Chamber maintains six Division Offices and 
government efficiency and econ 17 Divisional Operational Centers. Trained field 
iking sound tax cuts, men help affiliated organizations set up and con- 
greater harmony between labor duct leadership workshops, industrial development 
ement conferences, legislative meetings, urban develop- 


ing standards Dy increasing pro ment conterences, economic discussion grot 








$7 MILLION 


continued from page 29 


for a program conducted within the 

Navy : 
“Dollarwise,” he 

training might show 


aid contract 


up well, but 
the quality of training, no 
He added that, in any contract 


operation, he believes the contractor 
would do the minimum required | 
the contract 

The Army’s attitude 


toward con 
tract flight schools was expressed 
when the requirements for larg 
cargo helicopters were increased 


Maj. Gen, Paul D. Adam 
head of Army operations and train 
ing, told a subcommittee of the 
House Committee on Appropriation 
during Army hearing 

“Since contract training of cargo 
helicopter pilots can be conducted 
by civilian institutions at consider 
able savings, and would parallel the 
system now used by the Air Force 
for their primary fixed wing pilot 
training requirements, it is consid 
ered that this means of accomplish 
ing the training should be utilized 

“Available Air Force experience 
and studies,” General Adams said, 
“indicate that it is more economical 
to conduct this training by 
tract, 

“The primary flight training 
which is just learning how to fly an 
airplane and before the military a 
pects of flying are introduced—can 
be done quite well by the civilian 
flight training schools.’ 

Rep. Daniel J. Flood of Pennsy! 
vania asked if the training was just 
as good 

“Yes, sir,” said General Adam 

The first Army helicopter course 
conducted by private enterprise will 
begin next Jan. 7. New 
approximately 50 student 
enter every four weeks. ‘Training for 
about 700 a year is planned 

The contract (for $890,215) wa 
awarded to the Southern Airways 
Company of Atlanta, Ga. Training 
with about 65 civilian instructor 
will be conducted at Camp Wolter 
Mineral Wells, Tex 

Southern Airways was one of 66 
firms solicited for proposals on the 
helicopter pilot training school. The 
company’s proposal wa 
made by 16 different firm 

William J. Graham & Son of Pitts 
burgh and Marianna, Fla,, was given 
the contract (for a little less than 
$2.4 million) to train Army airplane 
pilots at San Marcos, Tex. The first 
class of 100 students will arrive in 
January. New classes will start each 
three weeks, The Army 


forme! 


such con 


classes of 


each will 


one of 21 


expects to 


graduate about 1,275 new pilots an 
nually in this contract operation 


78 





4 flight training program for Re 


erve Officers’ Training Corps stu 
dents, both Army and Air Force 
will also get under way during the 
1956-57 school year. Next year the 
program will be enlarged. College 
tudents in 180 Air Force and 40 
Army ROTC training units will be 


offered flight training 

Civilian instructors will teach the 
tudents. In most cases the 
raining will be handled by contract 


1001 cooperating with the univer 


ollege 


ithe About 20 universities, how 
er, have their own facilities and 
ilready offer flight training as part 
of the regular college curriculum 
They will enlarge their programs to 
take care of ROTC student 

An estimated 1,625 Air Force 
ROT tudents will get beginning 
flight training during the current 
chool year. The program will be 


itepped up to about 4,300 next year 
rhe Army plans to train about 400 
this year and about 800 a year be 
ginning in 1957-58 

Each student will receive 35 hour 
of instruction in small airplanes, a 
well as classroom instruction in 
jects associated with aviation 

Cost per student will from 
$430 to $455 for the entire flight 
course. Total cost of these program 
for the first year is expected to come 
to about $865,000, Eventually the 
government will be paying civilian 
schools about $2.1 million a year for 
ROTC flight training 

The Department of Defense state: 


- 


ub 


vary 


the purpose 
The new flight training courses 
will permit an earlier screening 


of the cadets’ adaptability for flying 
while still in student status.’ 

lhe training of military pilots by 
civilian specialists was first con 
1939. At that time the 
Army Air Corps had only 21,556 of 


ceived in 


ficers and men. A small group of 
civilian aviation school operator 
was called to Washington. Thes« 


barnstormers, shouted the skeptics 


ould never train military aviators 





NA 


ION 





tesult 


astounded everyone. By 
1944 the Air Corps, later to become 
known as the U. S. Air Force, had 


almost 2.4 million officers and men 
Civilian instructors were turning out 
military pilots at the rate of 110,000 
a Yea! and 


doing it 


setting safety record 
while In that year of peak 
training only one fata! accident ox 
curred for every 43,478 hours of 
flight in the primary program, A 
year later the ratio improved to one 
for every 63,000 hours flown 

The Air Force has estimated that 
the privately operated contract 
schools saved $250 million a year 

After World War II, with more 
pilots than could be kept on active 
duty, the program was discontinued 
but not permanently. The matter of 
civilian instruction was studied con 
tinuously. Military planners wanted 
Does contract pilot train 
ing afford in the present situation or 
in future emergency 


to know 


similar advan 
cost, and mo 
bilization potential as were manifest 
before and during World War II? 

A study by the Stanford Research 
Institute provided some of the an 


tages a 


to efficiency 


swers. On the basis of the Stanford 
tudy and surveys of its own, the 
Air Force revived contract schools 
in 195] 


Today nine civilian schools train 
all new Air Force pilots. They are 
Anderson Air Activities, Malden 
Mo.; California Eastern Aviation, 
Inc., Mission, Tex.; Beiser Aviation 

Marana, Ariz.; Garner Avia 
Service Corp., Bartow, Fla.; 
Pittsburgh Institute of Aeronautics, 
Marianna, Fla.; Hawthorne School 
of Aeronautics, Moultrie, Ga.; Serv 
Air Aviation Corp., Kinston, N. C.; 
Southern Airways School, Bain 
bridge, Ga., and Texas Aviation In 
dustries, Inc., Hondo, Tex 


Corp 
tion 


Each contract school has about 
700 civilian personnel, 130 of whom 
are flight instructors. About 20 


USAF 


based at 


officers and 15 airmen are 


4 hool A 


operation at 


each 


compa- 
military 


rable Good- 


P 
a ‘ at f 
49 + 


— 
= 
we ie . 


ilian instructors help Air Force save tarpayers millions of dollurs 
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fellow Air Force Base—now closed 
required about 2,100 military 
personnel 
Che flight student gets 140 hours 
of air training and 240 hours of 
icademic training 
Under contract, each base oper 
itor is reimbursed for allowable op 
erating expenses and is provided a 
flat fee per flying hour, ranging from 
ibout 65 to 95 cents. Each contract 
renegotiated and amended to meet 
changing requirements 
Average net profit after taxes is 
about $32,000 a year per school, ac 
cording to a new study by the Aero 
nautical Training Society, a national 
organization of flight school oper 
itors. Average net profit is 1.75 per 
cent of gross receipts before taxes, o1 
464 per cent after taxes 
Cost to the government averages 
$8,872 per student—-called by the 
Air Force “perhaps the greatest 
training bargain in history.” 
Propeller-driven training planes 
imilar to those used by the Navy 
ire used for the primary stage. After 
primary, students go on to other 
bases where military instructors con 
tinue their training in jets or multi 
engine planes, with emphasis on the 
military aspects of their assignments 
Jeginning in 1958 a small jet 
trainer will be used in the primary 
flight stage. The plane, a Cessna 
I-37, provides side-by-side seating 
for student pilot and instructor 
Although slow for a jet aircraft (310 
mph) it will provide—at consider 
ibly lower cost-—the training neces 
iry for easy transition tu speedy jet 
ind rocket aircraft of the future 
The Aeronautical Training So 
ciety explains some of the advan 
tages of the contract program 
‘A major key to the success of the 
contract schools the association 
ay aside from the fact that ci 
vilian enterprise can use industrial 
methods to a larger extent than can 
any purely military setup—is the 
civilian flight instructor 
He averages about 33 years of 
ige, is married, has a home and chil 
dren. He is a professional flight in 
tructor because he likes to instruct 
l'o him the task of converting recur 
rent batches of fledglings into airmen 
not a repetitive bore but an inter 
esting, challenging task 
Because of him and the other ci 
vilians, the Air Force sends only a 
mall military detachment to each 
chool for supervision 
As a result of this use of civilian 
know-how and employes——many of 
whom are beyond combat age-——the 
Air Force is saving the taxpayers 
millions of dollars a year and is mak 
ing available thousands of airmen in 


places where they can serve more 


usefully.” ENO 
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BYRON WESTON COMPANY 
DALTON, MASSACHUSETTS 















































































AUTOMATIC ACCOUNTING 
THAT FITS THE 
SMALL-BUSINESS BUDGET 


Right! The Burroughs Director Accounting 
Machine gives you avtomatic accounting at a 
price that fits nearly any budget. And the small 
initial investment will pay for itself long 
before you fully tox-depreciate your Director. 







































































The Director gives you big-machine features 
galore: fast front feed, automatic carriage 

















tabulating, many others 








No wonder so many small- and medium-sized 
businesses find the Director makes any 
accounting system faster, thriftier, more 
accurate! Send for complete details 

including descriptive booklet—today 
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BURROUGHS CORPORATION «+ Detroit 32, Michigan 


Please tell me how the Burroughs Director Accounting Machine cx 





save me time and money 
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MANAGEMENT IS 
A 3-PART JOB 


Here are the principal! executive 
tasks and how to perform them 


AN EXECUTIVE by himself is of no importance 
whatever. 

A scientist, an inventor, a trial lawyer, an artist or 
a composer may make valuable contributions to society 
purely as an individual through his own creative 
efforts. But an executive has value only in relation to 
an organization. 

His personal work production is important only to 
the extent that his job requires him to wear two hats 
to function as a technical specialist in sales, engineer 
ing, finance, merchandising or some other field as well 
as a true manager 

Whatever additional duties he may have, the 
execulive task remains the same. Essentially, it is 
influencing others to cooperate toward some goal which 
they come to find desirable 

Thus your success in the role of manager ultimately 
depends on the time, energy and skill which you apply 
to human relations 

This analysis of the executive task come from 
Frederick G. Macarow, a thoughtful, articulate busi 
nessman who has studied the art of management from 
the inside during three decades of managerial responsi 
bility in the American Telephone & ‘Telegraph Co 

Mr. Macarow, who started out with A. T. & T. as an 
engineer, is now a senior vice president (for operations 
and engineering) and director of the Chesapeake and 
Potomac Telephone Companies. This $800 million 
corporate complex is one of the larger units of the 
Bell system, serving Maryland, Virginia, West Vir 
ginia and the District of Columbia 

As a writer, lecturer and former president of the 
Washington chapter of the Society for the Advance 
ment of Management he has earned a _ reputation 
among professional scholars of management science as 
a man with a rare gift for distilling from his own wide 
experience the lessons which executives of any organi 
zation can profitably use in improving their own per 
formance as managers 

To operate effectively as an executive, Mr. Macarow 
believes, you must first understand the distinctive role 
assigned to you in modern business organization 
There is general recognition now that management 
is an art unto itself, entirely separate from any of the 
technical specialties which fall under its supervision 
Many efforts have been made to define the manage 
ment task by listing various functions which execu 
tives perform. But such lists usually tend to consist 
of such sweeping generalities (i.e., “an executive makes 
decisions,”) as to be of little practical benefit to th: 
manager who is seeking a deeper insight into his job 

Mr. Macarow divides executive functions into three 
broad categories which apply to all levels of manage 
ment from the top down to the first level of supervision: 


1. Analyzing and planning. At the top, this means 
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laying out the company’s long-range objectives and 
the broad policies which will be followed in pursuing 
those objectives. At lower levels, it means adapting 
company plans to the operations of your particular 
department or unit, so that it will make the greatest 
possible contribution to the over-all mission 

Most so-called executive decisions—-whether they be 
top management decisions on such matters as financing 
and diversification, or a supervisor’s decisions on out 
put rates or sales quotas—fall into this category. This 
is the function which executives understand most 
thoroughly and which they are least likely to neglect 


2. Organizing. The executive is responsible for set- 
ting up and staffing the organization necessary to carry 
out the company’s (or his unit’s) objectives, It is 
important to remember that this is not something that 
is done once and for all at the beginning of operations 

A good manager constantly reviews his organiza 
tion, particularly when expansion or other changes 
have taken place. He looks for ways to delegate real 
authority as deeply into the organization as feasible 
while maintaining proper coordination and control 
He concerns himself not only with the structure of the 
organization, but with the selection, training and as 
signment of the individuals who man it. Most execu 
tives recognize this as one of their functions, although 
some are inclined to underrate its importance 


3. Making tie organization function effectively. 
This is the one indispensable, never ending task of 
managers at every level. It involves much more than 
issuing orders and supervising their execution 

“It means transmitting throughout the organization 
the objectives, the ideals and the decisions of higher 
management; getting those decisions undersiovod and 
accepted; and persuading all members of the team to 
work effectively toward the consummation of those 
objectives.” 

Without this dynamic, day-to-day leadership of the 
human beings who make up an enterprise, the wisest 
management policies and the best organizational 
structure will fail to produce results. Despite its over 
riding importance, this is the executive function which 
is least understood and most often neglected 

Since do-it-through-others, rather than do-it-your 
self, is the hallmark of executive action, it follows that 
a manager should give top priority to understanding 
people and why they act as they do 


Of no importance alone 
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Chis lesson was impressed upon Mr. Macarow man) 
years ago when A. T. & T. placed him in charge of an 
«periment in improving service. A major problem 
of the telephone companies before the advent of the 
1utomatic dial tem was getting central operators to 
wer calls in approximately the same order as they 

in, so that 1 ubscriber was kept waiting unduly 

for service Careful records were kept of the 

nber of switchboard lights that remained on for le: 

10 seconds, for longer than 30 seconds, and so on 

In an effort to help operators identify the calls which 
ild get first attention, company engineers designed 
w kind of switchboard on which any light which 
remained on for more than 10 seconds automati 

began to blink insistently. 

The new equipment was installed at Providencs 
R.1., for a trial run under Mr. Macarow’s supervision 
Executives were confident it would produce remarkablk 

ilts, and it did—-but they were precisely the op 

ite of what was expected. After three weeks of 
king light operation, records showed a sharp ris 

the number of calls going unanswered for more than 
conds and for more than 30 seconds 

I felt sure that the records must be wrong, so we 

the whole test over again,” Mr. Macarow recall 
he results were the same. It was only then that I 
1 what I should have done in the first place—-I asked 
the girls who were operating the switchboard why the 
tem wasn’t working. The first operator I inter 
ed gave me the answer 
When a light starts blinking,’ she explained, “W: 


ww that it’s already-a black mark on the record. So 
ust ignore it and concentrate on the others wher: 
ve still got a chance to beat the 10-second dead 


[he system quietly junked the blinking lights 
Mr. Macarow remembered the Providence ex 
perience when, some years later, he was assigned a 
traffic manager for a large city where telephone servic« 
1 been seriously impaired by a long period of labor 
ibles culminating in a bitter strike. A new contract 
had been signed with the union but the morale of the 
ipervisory staff was shot and the service efficiency 
ndex had dropped from the 98 per cent which Bell 
irds as satisfactory to less than 60 per cent. Man 
ement figured it might take as long as five years to 
rk the standards back up above 90 
This time Mr. Macarow decided to consult the 
people on the firing line before drawing up a plan. He 
illed all his district supervisors to a series of informal 
meetings. Instead of telling them anything, he asked 
them what they thought was wrong, and what should 
be done about it 
hese sessions turned up a few suggestions for top 
management action, but for the most part the super 
ors simply pointed out to themselves their own 
opportunities for improving service. Mr. Macarow 
then repeated the technique with chief operators and 
finally with a tant chief operators, the lowest super 
ory level. All agreed on one thing, Many of the 
ficulties were due to supervisors’ losing contact with 
rkers. Thi 


He had expected these conferences to help him to 


ntact had to be regained 


prepare a long-range plan for raising the efficiency 
ndex, and to insure the acceptability of the plan on 

wer levels. But he was amazed at the actual result 
Within four months of his first bull session with the 
:pervisors, the index had shot back up to the 90 
The very process of consultation had solved the prob 
lem and no further plan was necessary 

From these and many similar management ex 
periences, Mr. Macarow has reached several firm 
onclusions about exercise of the leadership function 
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A prime responsibility of every executive is to keep 
the channels of communication open--up, down and 


AaCTOSS 

This means keeping yourself thoroughly informed 
about the policies of higher management and the plan: 
of those on the same echelon with you who head other 
divisions or departments of your firm. If you don’t 
know, ask. It is dangerous to assume that you will 
always be told all that you need to know to mesh your 
own operations intelligently into the over-all program 

Listen receptively to your subordinates——they are 
closer to many of the problems than you are and they 
can save you from serious blunders if you make it cleat 
that you really want to know how it looks from their 
end 

Make sure that those above alongside and below 
fully understand your plans and decisions, and how 
they relate to the company’s mission. Next to his 
religion and his family, a man’s job has more impact 
on his life than anything else. He wants to know what 
is going on and why, and how it will affect him. You 
can tap a tremendous reservoir of cooperation by tak 


No ivory towers 
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MANAGEMENT IS A 


ing advantage of the opening to men’s minds which 
their natural curiosity afford 
In discharging this responsibility for eflective in 


ternal communications, Mr. Macarow sa there is 
no substitute for close contacts with peopl 
“You cannot lead your organization by sitting in 


an ivory tower and lowering instructions out of the 
window. You want to transmit your own ideal your 
own concepts of the job to be done; your own deter 
mination to reach the goal, to the people on whos 
performance you must depend for suc: You can 
do this best in face-to-face conversation, where the 
warmth and drive of your personality come through 
and where the reactions of the other person are in 
stantly available to you. It is difficult to do with word 
written on a piece of paper 

“T sometimes think that the interoffice memorandum 
is the greatest enemy of managerial efficiency. The 


executive who would rather write a note to a subordi 


Tap vital power 


nate in the next office than geb out of his chair and 
stroll in for a talk is depriving himself of the, most 
elemental tooi of leadership, which is friendly personal 
relationships He is also inviting a lot of unnecessary 
misunderstanding.” 

As an admittedly extreme example of the confusion 
and waste motion that can result from impersonal 
communication, Mr. Macarow recalls the actual case 
of the corporation president who sent this note to the 
personnel office: 

“I would like to know what procedure we follow in 
hiring pewple at our X plant 

This memo set off an historic flap. Subordinate 
managers, unsure what he had in mind and unwilling 
to ask, instituted a complete review of the company’s 
personnel policies. Recruiting, screening, testing pro 
cedures at X plant were compared in detail with those 
at other installations, and with prevailing practices in 
the industry, 

“More than 300 hours of consultations were held at 
various levels,” Mr. Macarow says. “Scores of reports 
were written. Every aspect of the subject was 
explored. There was even a long argument over 
whether the company’s policy should be to look for 
outstanding employes or merely above-average quali 
fications. 
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“Finally, after weeks of work, a quarter inch-thick 
report was delivered to the president. It gave full 
details of all the aptitude and intelligence tests that 
were used, all the sources of manpower that were 
tapped, what percentage of applicants were able to 
make the grade, the cost of the hiring program, and all 
the reasons anyone could think of to explain why this 
was a fine system 

‘The boss took one look at it and almost strangled 
All I wanted to know,’ he said in a pained voice, ‘wa 
where | should send a neighbor’s young son, who was 
interested in a summer job. It doesn’t matter now 
he’s gone back to college 

Getting out and talking to people has the further 


advantage Mr. Macarow sa‘ of howing your sub 
ordinates that you are personally interested in them 
and in what they are doing. “This may sound like a 


simple and obvious thing, but its effect on morale and 
output can be remarkabl 

Hew remarkable was demonstrated, by accident, in 
a test conducted at the Hawthorne plant of Western 
Electric Company at Chicago 

Company researchers wanted to find out what effect 
increased lighting would have on the efficiency of 


certain types of close-work operations. They picked 
a group of telephone relay assemblers for the test, and 
explained to them that they were simply to continue 


working as they always had, with no conscious effort 
to speed up their output. The intensity of the light in 
the work room was then gradually stepped up, day by 
day. The output of the unit rose each day 

Technicians were ready to conclude that more light 
equals more production. But one wise executive, who 
had been dropping in every day to observe the progress 
of the test, had a hunch 

“Reverse the procedure now,” he said. “Reduce the 
light a little each day but don’t tell anyone.” 

Ihe technicians did——and output continued to set 
new record 

“Those relay assemblers weren’t responding to more 
light,” Mr. Macarow say ‘They were responding to 
attention. Their increased production was the result 
of the greater interest which they took in merely per 
forming a hum-drum mechanical operation.’ 

Mr. Macarow does not recommend that al! execu 
tives go around tampering with the light fixtures. But 
he does believe they should make a conscientious and 
imaginative effort to help employes at every level 
realize that their work is important 

This is where the function of “transmitting the ideals 
and objectives of the organization” comes in 

“If an employe feels that you are interested solely 
in the company’s profits and your own salary and 
bonus, you can’t blame him for being interested only 
in his weekly pay check. It is part of your job to show 
him that the company is doing something useful and 
important for society—-whether it is providing tele 
phone service, baking bread, making automobiles or 
whatever—-and to help him see your particular unit 
and his particular job are making a vital contribution 
to this mission 

“This is the way-—the only effective way—to release 
the full creative power of your organization’s human 
resources. And tapping that power is the heart of the 


executive task Louis CASSELS 


REPRINTS of “Management is a 3-part job” may be 
obtained for 10 cents a copy or $7.50 per 100 postpaid, 
from Nation’s Business, 1615 H Street N.W., Wash- 
ington 6, D.C. Please enclose remittance with order 
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GIANT HOUSE HUNT 


continued from page 48 


buy suitable new property before 
moving day 
Owners who want to keep their 
ld dwellings may buy them back 
m the city at 25 per cent of ap 
praised value, using the 75 per cent 
lifference to pay for a lot and mov 
ing expense. However the city wants 
to prevent the spread of blight 
Freeways already built have gone 
through some of San Antonio’s 
worst slums. Thus only buildings 
hich pass a rigid inspection and 
meet code specifications may be 
moved. Others must be wrecked 
California’s freeways are state 
iighways and their construction 
within city limits is a state 
responsibility Sut the state has 
been mindful of city problems and 
icted accordingly. The state sells 
tructurally sound buildings at auc 
tion and house moving in Los Ange 


les has become a multimillion dol 
ir a year business During that 
cit housing shortage purchasers 


who moved houses were required to 
rent them to existing tenants for a 
x-month period. In many cases it 
may take more than a year to a 
cumulate enough land to award a 
construction contract, so the state 
rents many houses up to the time the 
ground 1S needed 

If you, as a businessman, find that 
your establishment lies in the path 
of a future highway, talk over any 
pecial problems that a move may 
entail with appropriate highway 
officials. They doubtless will be co 
operative and helpful to the extent 
of their ability. They understand 
that many types of business can’t 
suspend operations for long without 
loss of customers or of competitive 
position 

In Los Angeles, for example, a 
beverage plant’s business was de 
pendent on daily delivery to regular 
customers. It could not stockpile its 
product for future delivery on any 
practical basis Accordingly ar 
rangements were made for it to stay 
in operation on right of way land 
until a new plant had been built and 
was ready for production. Similarly 
in Denver, highway officials worked 
out arrangements with a food proc 
essing plant that permitted uninter 
rupted production at the old site 
until a new factory was ready to go 

With less than 400 miles of urban 
freeway opened to traffic to date and 
thousands more to be built, addi 
tional cities are becoming aware of 
what’s ahead. Family and business 
relocation promises to become a 
vital municipal function during the 
decade.—-NORMAN KUHNE 
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ror quatity PROPERTY INSURANCE. see YouR HOMETOWN AGENT i 

















one package that should be 
under your tree... 
















































































































































































It's a package of protection—home insurance in the big economy size! 














Ask your agent or broker of The Home Insurance Company about 

a Homeowners or a Comprehensive Dwelling Policy! You'll be amazed at 
the number of hazards it protects you against—just about everything 
you have to worry about. 
































And the part you'll like best is the price. You may already 
be paying for this protection and not getting it! 




















Your Home agent is an expert—he'll figure out how to get 
the most value for your insurance dollar! 




















Give yourself a Christmas present—call your Home agent now! 














P.S. Even if you rent your home, there’s a policy for you. 
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Home Office: 59 Maiden Lane, New York 8, N. Y. 
FIRE « AUTOMOBILE « MARINE 


The Home Indemnity Company,.an affiliate, writes 























Casualty Insurance, Fidelity and Surety Bonds 


A stock company represented by over 40,000 independent local agents and brokers 
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NEW TECHNIQUES 


PROMISE 
BETTER LIVING 


Home-builders have developed meth- 


ods to match today’s progress. They 


still need sounder marketing data 


THE home-building industry ji 
learning how to solve most of the 
problems that plagued it for 20 year 
and is on the way to 
that remain 

It has progressed to a point where 
mass production techniques are be 
ing combined with custom design so 
that the builder can meet the mar 
ket while keeping the advantages of 
large scale operation 


solving those 


This change is important to 
home-buildery—large and smal! 
and to their suppliers and thei: 





New versatility enables four basic 


layouts to become 60 designs 


customers Its effect ire already 
showing up in city planning, finance 
and politics. Indications are that 
they soon will be even more far 
reaching 

These indications suggest that 
house building of the future may not 
be a handicraft operation in which 
one house is built at a time. It may 
be an operation which includes re 
gional and city planned neighbor 
hood design, skilled landscaping and 
engineering. It may involve mass 
production and assembling of preci 
sion fitted parts by organizations 
which think in terms of 
current market analysis a 
long-range urban potential 


scientific 
well as of 
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New materials, such as plasti 
ind new ways of handling old mate 
rial such as brick and lumber will be 
tudied extensively just as 
industries experiment 
today 

American builders are already ex 
changing State Department visit 


other 
extensively 


with Russia and Poland. Ten year 
igo few builders would have been 
interested in nor would have undet 
tood the significance of such ex 
ch inges 

his change in viewpoint is sym 
bolic of the transformation that i 


going on in the building industry 

Ihirty years ago the mass builder 
erected the housing that he could 
provide most easily, and the buyer 
had to take it. The differences he 
tween today’s houses and those built 


then are as great as the differenc 
between today’ automobile nd 
Model-T Fords 

House-building in the mid-20 
was more or less a hit-or-miss handi 
craft operation. Subdividers had 


how to 


ubdivide a 


learned secure the right to 


farm and to pay the 


farmer from the money received a 
lots were sold. The subdivider ordi 
narily did not install utilities, o1 
pave the streets. Sometimes he put 


in sidewalks, but this was not uni 


ersal practice. Land was considered 





Waste, now 





carried off in wheelbarrow, used to fill three trucks 






inbdivided when the lots had been 
takes 


land might then be sold on a contract 


urveyed and planted. The 
basi $10 down and $10 a month 
This enabled people with littl 
ings to take the first teps toward 


owning a home. However, if the sub 
division proved moderately success 
ful and people actually started 


building and moving in, it became 


necessary to provide utilities, side 


valk treets chools and other 
community facilities. This meant 
pecial assessments 


The family which was paying $10 
lot might 
find assessments of a size 


would 


or more i 
uddenly 
which require larger pay 
ments than the land itself 
Subdivisions were 
that in 
many as 


month on its 


promoted so 
igorously ome commun) 


ties a five or 


ix lots were 
plotted in a year for every house 
built. This provided cities with de 
velopments which were not digested 
until the °40’s 

[t also resulted in a high volume 
of foreclosures and a big volume of 
tax delinquencies 

Sut when things worked well, and 
had enough equity in it 
lot to build a house, it usually ap 
proached, or was approached by, a 
builder or a building-material deal 
er They agreed on the general de 
ign of a house, on its cost 


i family 


and on 
The family knew the 
layout it wanted and the 
dimensions agreed 
contractor! 
small 
basement by 


its financing 
general 
general were 
upon The builder or 
thereupon moved in a 
that dug the 


hey mixed the concreté 


crew 
hand 
poured the 
hand, the lumber 
awed, fitted, pos 
hand, 


foundation by 
was measured 
ibly re-cut again by 
nailed in place by hand 

here was 
the use of 


and 


tremendous waste in 


lumber; the house might 
use a good number of pieces of wood 
10 feet 


6 inches long, for instance 


These would be cut from 12 foot 
board he rafters were at least 
2x8’s. The joists tended to be cor 


respondingly big 


u ed 


The house may 
have 


lumber 
foot than would be used 


1) per cent more 
per square 
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in a house of comparable area today 
It did this without providing sub 
floors, or insulation, and very often 
without providing sheathing. It 
probably was a sound house, the 
lumber in it was good, and it was 
well nailed together, but it was not 
well designed, engineeringwise or 
irchitecturally 

The kitchen was not designed 
iround the work or the steps neces 
iry to the preparation of food 
ind disposal of waste. The bed 
rooms were not designed around the 
beds, the needed closet space, or the 
furniture, Stairs were wastefully 
located. The bathroom was ineffi 
cient in size and use of fixtures. The 
furnace was likely to be huge and 
inefficient 

Financing wa umbersome, too 
Che house might be bought on a land 
contract basis, in which case the 
buyer usually did not get title for 
many years. This practice tended to 
he more common in states where it 
was relatively difficult to foreclose 
ind therefore difficult to get mort 
gage money. If the money was 
ecured by a mortgage, the first mort 
gage tended to be for a short period 
only. Often a fee had to be paid for 
renewals and the note could be called 
it any time it came due. The cost 


of this mortgage, including interest 
ind fees, ran from six to eight per 
cent in many communities. The 

nd mortgage might run from 
three to five yea ind, including 


discounts and fees, might cost 25 per 
t per year or more 
However, housing in the ’20’s if 
the financing, was better than it 
been 30 ul before. Few 
yuses had adequate plumbing at 
nd of the 19th Century, practi 
none had wiring, and the heat 
' was elementary 


Real progre was made in the 
0) though the volume of home 
iilding declined precipitously. Lots 
re available at low prices. But be 
cause family incomes had dropped, it 
necessary to cut prices to reach 

iny market at all, and because of the 
irge supply of vacant houses, the 
new-house market was very competi 
tive. Architects worked on house de 
ign during these years, builders 
learned how to make jigs to reduce 
job site assembly labor requirements 
Engineers found out how to cut 
material requirements. The Pierce 
Foundation, which was working on 
this problem, for instance, found no 
man familiar with the use of lumber 
who could design a truss which 
would span 28-ft. without using 
wood bigger than 2x4’s. The job was 
given to an airplane engineer who 
came up with designs which made 
it possible to use 1x6’s or 2x4’s in 
tead of the older 2x8’s or 2x10’s. At 
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The Famous Hotel Hershey 


Here Frick ‘ECLIPSE compressors cool the dining and ball rooms, and 
most of the guest rooms. Frick Refrigeration also serves. the Hershey ice 
arena and the cold storage; fur- 
thermore, a heavy-duty Frick com- 
pressor is at work in the great 
Hershey Chocolate plant. 

Whether you or your clients 
need any of these cooling serv- 
ices, in any commercial or in- 


dustrial size, there's a Frick 


system to meet your requirements 
with the utmost dependability. 
Let us submit estimates now. 


Some of the Frick ‘ECLIPSE’ Com- 
pressors at Hotel Hershey. 
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can reduce your maintenance costs, 
improve pertormance, 
and promote safer driving habits 
Here are the facts! The Tachograph is an a and mph. (Tachogra ‘ which indicat 
curate recording speedometer that mounts ea and re ij engine rpm. are a svailabh A red 
on your truck lashboard. A wax-coated chart warning light ignal 
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case, permanently records vital trip informati , , 
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HOME VALUES 


continued 


the same time, architects came for 
ward with designs that made the 
most of every square foot. They 
fitted fixtures together to cut the 
bathroom size to a minimum; they 
designed kitchens around the equip 
ment, and conducted, or took ad 
vantage of, motion studies to locate 
the equipment to reduce the number 
of steps to a practical minimum 

This activity reduced costs and 
improved service per unit of material 
used and per square foot of space 
provided, 

Similar or greater progress was 
made in financing 

The Home Loan Bank System 
was set up in 1932 to etrengthen in 
stitutions which were providing 
amortized mortgages. At that time 
these institutions were primarily 
savings and loan associations, mu 
tual savings banks, and some in 
surance companies 

A little later, the Federal Housing 
Administration was set up to insure 
amortized loans made by reputable 
mortgagees, including banks and in 
surance companies as well os mor| 
gage companies. 

Small down-payments and amor 
tized loans became accepted in thy 
mortgage field. It was no longer 
ordinarily necessary to use an ex 
pensive second mortgage or even to 
pay high fees to get a first mortgage 
or to get it renewed. By spreading 
the risk and improving the tech 
niques, the risk factor in mortgags 
lending was reduced and the interest 
rate dropped. By the end of the ’30's 
mortgage money was commonly 
available for less than 6 per cent, 
and in many places for 5 per cent 
Because the mortgages were amor 
tized, they were much safer both to 
the lender and to the borrower 

During and immediately after 
World War II, the setting again 
changed. Incomes rose, material 
remained scarce, and prices high 
The market for housing was large 

As a good proportion of the su 
plus lots plotted-during the '20’s had 
been absorbed, it became necessary 
to subdivide again. But this time 
the work was done on a volume basis, 
and experts were brought in to do it 
The Urban Land Institute, formed 
in December, 1939, had been mak 
ing studies of the most efficient ways 
of laying out different types of ter 
rain to get the maximum use of the 
lot with a minimum utility cost, 
minimum street requirements and 
the most pleasing layouts 

Cities required that the subdivi 
sions provide streets and utilities so 
that special assessments would not 


hit the purchaser unexpectedly 
Buyers were able to buy land and 
house together 


In the first years after the war, 
builders were not pressed to econ 
omize, but as the volume per 
builder reached into the hundreds 
and thousands it became worth while 
to operate efficiently. During these 
years, when the prices permitted 
them to experiment, builders moved 
from the handicraft to the assembly 
line technique of building. Although 
the automobile is assembled as it 
moves down the line, the house is 
assembled by having one operation 
after the other pass by it. Power 
hovels could excavate for one house 
ifter another. Forms could be set 
for one ready-mixed concrete pour 





New tools, skilled operators, in- 
crease production per manhour 


ing job after another. Where cod 
permitted, plumbing was prea 
sembled and set in place, and wiring 
was preassembled and placed in the 
panels. Wall panels were made by 
the use of jigs 

It became a by-word in the in 
dustry that if anyone had to use a 
ruler, profit went out the window 

Panels may be assembled from 
wood delivered to the site, or they 
may be assembled in a shed before 
delivery. The pieces needed for the 
roof of, say, house number 4-13-Bx, 
are assembled automatically. Sepa 
rate orders and separate bills do not 
have to be made out, At the end of 
the billing period, the machines r 
port that materia! for x number of 
1-13-Bx houses and y number of 
1-13-By houses, were delivered. As 
the board feet for each of these has 
been precomputed, one computation 
takes care of the billing operation 

Similarly, the pieces fit together 
into jigs and can be nailed by power 
nailing equipment without sawing, 
fitting, or without even much think 
ing. ‘The trusses, panels, floor, wall, 
and roof can then be moved into 
place by power equipment and the 
house will be weatherproof in a few 
hours. Floors may even come finish 
ed, in which case it is possible to 
install the partitions quickly. With 
trusses reaching from one exterior 
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wall to the other, these partitions 
can be closet or drawer partitions; 
that is, walls can be preassembled 
closet-storage walls 

The efficient builder today plans 
his work up to a year in advance, 
buys or options his land long before 
building, and is responsible for an 
adequate layout of the community 
He may even provide land for 
schools and churches. He schedules 
the construction operations and the 
deliveries just as a manufacturer 
schedules the production operation 
and delivery of raw materials. He 
uses few basic layouts. With four 
basic layouts, builders can get be 
tween 40 and 60 different house de 
signs and elevations. This makes it 
possible to use the economies of mass 
cutting and mass assembly without 
the monotony of one design 

This type of operation permits 
the builder to demand and obtain 
tandard sizes; he can insist that the 
windows be the size that will make 
them an integral part of the frame 
He can insist that the doors be pre 
hung. He is even requiring that 
locks be of a standard size so that 
it is not necessary to drill different 
ize holes in the doors to install 
them 

He is able to use large pieces, 4x8 
feet or larger, with a fine tolerance 
instead of small pieces with crude 
tolerances which must be cut and 
assembled by hand. He is able to 
buy plumbing, heating, and kitchen 
and other equipment at far lower 
cost than the home-buyer himself 

An increasing portion of the house 
is factory-made, too. Chimneys, for 
instance, as well as doors, jams, 
windows, stairs, plywood, gypsum 
board, and insulation board are 
factory made 

These economies were developed 
by builders as prices continued to 
rise. They are not reflected in any 
synthetic building-cost index. The 
price of lumber per square foot may 
have gone up as much as the index 
says. But when the builder is able 
to carry off waste in a wheelbarrow 
instead of using three trucks, he has 
bought far less lumber than he used 
to. Jigs and repetitive operations 
reduce the manhours, per square or 
per cubic foot of house even though 
the cost per hour is up 

This operation uses highly paid 
mechanics, but the mechanics no 
longer function basically with rulers, 
pencils, handsaws or pipe wrenches 
as they did 30 years ago. They as 
semble well made pieces of a finish 
ed product 

The advantages being discovered 
in engineering the house, and in pre 
cutting and assembly with use of 
jigs, offer particular advantages to 
the large builder, of course. One 
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operator who is now turning out 100 
houses a month of one type reports 
that it took 96 man hours to cut the 
first house but that it is now taking 
only 13 man hours to cut the same 
nouse 

At first glance it might seem that 
this would offer a special advantage 
to the large house builder. This 

not the case. Building-materials 
dealers also are finding that they can 
set up operations of this sort and 
supply precut materials to small 
yuilders. The small builder can 
therefore get the advantage of the 
irger operations. Moreover, he has 
idvantages that the big builder does 
not have. He does not have a terrific 
overhead during winter or during 
lack demand. His small size gives 
him somewhat better control over 
the operations he does perform. He 
knows his men better personally and 
may be able to get better cooperation 
ind production from them than do 
larger builders 

He can also make much better use 
of small pieces of land or even single 
lots. There are still many lots here 
and there which either have not been 
built on or on which existing struc 
tures have been or will be demol 
ished. It may be possible to buy them 
or have a home-owner buy them for 
le than would be required to de 
velop new subdivisions. The small 
builder, therefore, performs a real 
function that the large builder can 
not perform and there is some evi 
dence he is more than holding his 
own 

Chis ability of the materials deal 
er to precut standardized houses 
has been used not only to help small 





We like to think of ourselves as 
strongly individualistic people 
and we are—but this national 
trait is balanced by u remarkable 
talent for group action. Our busi 
ness organizations and trade 
associations are as indigenous to 
the American business communi 
ty as codfish is to Massachusetts 
and catfish is to Mississippi. 


Boyd Campbell 





builders but is also facilitating do-it- 
yourself home-building operations 
Government data suggest that 
more than 15 per cent of all houses 
now being built are being erected at 
least in part by the owners. Many 
ire being built by families with little 
or no previous experience in carpen- 
try or the other trades required for 
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home-building. A sizable proportion 
of owners are acting as their own 
general contractors 

This may be significant. It may 
offer competition to builders and 
permit lower-income families to get 
better houses 

Modern methods are being ap 
plied hesitantly to marketing meth 
ods, too. As the supply of housing 
began to catch up with demand, buy 
ers began to insist that they get more 
for their money, and that they get 
more of what they wanted, Builders 
must now study the market. They 
cannot expect to sell a two-bedroom 
house easily, for instance. Of the 
homes built this year, the Bureau of 
Labor Statistics reports that half 
have more than one bath, Thirty 
eight per cent are brick 

The use of brick has increased 50 
per cent in five years. This might, at 
first glance, seem to be contrary to 
the trend toward mass producing, 
mass assembly, large-piece construc 
tion. In a sense it is, but, on the other 
hand, it is in line with the fact that 
builders must produce what the 
buyer wants. The buyer wants indi 
viduality and prestige. To meet this, 
brick design has been improved, too, 
so that some builders can turn out 
brick houses as 
houses 


cheaply as frame 


One side-shoot of this revolution 
in home-building is prefabrication 
Where only a few, or even one house, 
is to be assembled at any particular 
location, the prefab operation may 
prove the most economical. As is the 
case with conventional construction 
the prefab house also can be designed 
with many variations so that the 
prospective owner has a wide vari 
ety of choices 

We are witnessing a revolution in 
home building, but like develop 
ments in the automotive industry, 
this one is uneven. We now know 
how to lay out good subdivisions, 
how to build efficiently and attrac 
tively, and how to finance in a sen 
sible way. But how these new sub 
divisions can fit into a city as a whole 
and into the traffic patterns of a city 
is still a problem. City-planners 
and engineers have been increasingly 
frustrated as home-building pro 
ceeds. There is, however, a big ray 
of hope in the new highway program 
This should make movement within 
and between cities much easier and 
open up new areas for home-building 
which can be located better in rela 
tion to shopping centers, educational 
facilities, jobs, and other community 
activities 

The highway program may also 
make it possible to bui!d both beauti 
ful and convenient residential com 
munities 

Builders still do nat have the de 
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tailed type of area-by-area analysi 
of types of families buying houses 
what they want, and are willing to 
pay for, which is comparable to the 
market data available to large in 
dustries selling on a nationwide mai 
ket. 

The situation can change rapid 
ly in small localities and therefor 
builders can get caught more quickly 
than is likely for manufacturers pro 
ducing for national markets. hey 
need better market data 

They do have some crude indica 
tions of the market. For instance 
they have joined with building-mat 
rial manufacturers to finance a Ds 
partment of Labor 
in home-building 


tudy on trend 
The study for 








1956 indicated half of all single-fam 
ily houses had more than one bath 
room, that the average size had gone 
up to 1,240 square feet for the United 


a whole, to 1,250 for all 
tarted in metropolitan areas, 
ind to 1,320 square feet in houses 
tarted in the Northeast 

This is a big shift from the period 
immediately after World War II 
when it was often than 1,000 


States as 


house 


less 
quare feet 

Builders are just beginning to real 
ize that they 
position to tell manufacturer 
to produce 


as assemblers are in 
what 
They are now beginning 
to use this power. They are in effect 
window manufacturer for 
instance, that they will buy window 


telling 


with certain specifications. Manu 
facturers who will turn out window 
of this design are who are 
likely to get the orders 

The improvements discussed here 
have not yet reached all parts of the 
industry or of the country. But, a 
the country grows and various com 
munities learn approaches which are 
more efficient and more satisfactory 
to the home-owner, these better prac 
tices will tend to spread 

While perfection 


those 


never will be 


reached in home-building, it is fair 
to say that home-building is becom 
ing an industry and that builders are 
recognized as 
contributors to society 
ROBINSON NEWCOMB 


becoming important 





SCHOOL SHORTAGE 


spent for school construction. Th 
construction figure in 1950 was 2! 


cents 
In 1900 Americans spent $14 per 
pupil to educate their children $12 


for operating expens 
new construction 
In 1950 the figure was $224 per 


and $2 for 


pupil $185 for exper +49 for 
new buildings 

Last year local school district 
spent an average of $337 per public 
school pupil—-$248 for operating 


costs and $89 per pupil for new cla 
rooms 

According to the U. S. Office of 
Education, American ire now 
spending an average of 


5) per 


pupil to provide public education 
for their children 
Public school budgets for 1956-5 


will come to about $11.5 billion 

That’s up from $10.6 billion last 
year, $9.1 billion in 1954, and $5 
billion in 1950 


Public school enrollment is cur 
rently about 32.7 million. That 
compares to 314 last year 9.2 


tinued from page 33 


1954, and 26.1 million in 


million in 
1950 


Looking to the future, American 


can expect about 9.3 million more 
pupils to be enrolled in 1966 than 
ire enrolled now. Projecting school 


expenditures ahead, you can look for 
chool districts to spend about 
$20 billion for operating 
ind new buildings 

The Office of Education 
cla room needs on the ba I of 30 


local 


expense 


for elementary grades and 25 
per classroom in high school On 
that basis, the enrollment 

nee 1952-53 indicate 
152,700 new classroom 


pupil 


Increase 
need for 
The 300 
built by 


backlog 


have been 
reduce the 


000 which will 
mid- 1957 
onsiderably 

While the 
publyr 


will 


number of pupils in 


) 


increased about 3.7 
per cent in the past yea! 


ol choolteachers 


r hool 
the number 
increased by 6.9 


per cent. The Office of Education 
a 

hus the percentage increase in 
teachers was greater than the in-- 





MORE 'THAN 
other than public 
Private and parochial 


residential school 





5 MILLION YOUNGSTERS 
ATTEND SPECIAL SCHOOLS 


» million American youngsters attend 

chool SY 
school 
for exceptional children, 86,200; 
model and practice schools in teacher training institu 
tions, 81,500; federal school 


other federal schools, 22,000 


tem These include: 


1.9 million pupils; 


for Indians, 30,800, and 
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crease in pupils and resulted in an 
over-all slight reduction in number 
of pupils per teacher.” 


The reduction was from 27.7 
pupils to 26.8 pupils per teacher 
More than 1.2 million persons are 


teaching this year in public school 
That compares to 914,000 
the Office 
more than 75,000 
who 


system 
in 1950. In the past year 
of Education says 
men and women have been 
and unive! 
ities with specialized teacher educa 
tion entered the teaching profession 
for the first time 


In future vears the 


graduated from college 


number of 
who enter teaching each year 
will grow. That’s indicated by what 
President Eisenhower said recently 


person 


‘Today, more Americans are ré 
ceiving more and better education 
in better schools and colleges, from 
more and better teachers, than ever 
before The classroom shortage 
which grew steadily worse over a 
long period, has been improving 


now for the past two years. Last 


about 67,000 cla 


yeal rooms were 
built, more than in any year in our 
history. More classrooms were built 


during the past four years 
the preceding 12 


than in all 


The teacher shortage has reached 
point. The number of 
entering colleges for teacher 
training increased 24.5 per cent from 
1953 to 1955. The current shortage 
of qualified elementary and high 
44 hool teac hers is estimated at 120, 
000, a reduction of 20,000 compared 
with the shortage last fall. The 
position of teachers, the life-blood of 
good steadily 
improved 

“Under education is 
basically a community function. It 
requires the active support of citizens 
in their own homes.” END 


a turning 
tudent 


education, is being 


our system 
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ATOM PROGRAM 


ontinued from page 3] 


vith the Shippingport plant next 
Yea! 

Shippingport is the nation’s one 
large atomic power plant on which 
onstruction is in the final stages, 
though a number of other plants are 
now underway. Shippingport will be 
the first large plant in the 
world to produce power solely for 
commercial uses. Britain’s cele 
brated plant at Calder Hall, Eng 
land, started producing electricity 
in October but operates primarily to 
turn out plutonium for military 
use 


itomik 


bomt 

Other prototype plants included 
in Mr. Strauss’ figures will be com 
pleted in the period, 1958-1962 
mostly in the later Mean 
while, AEC is pushing development 
of experimental reactors of a diverse 
variety. Most power experts agree 
that this program holds the most 
promise of eventually leading to 
economic atomic power 

On June 29 the Joint Committee 
reported out by a 14-0 vote a version 
of the Gore bill that was so thorough 
ly revised it could be called the Com 
Ss own bill 
ing report stated 

[he Committee has concluded 

that, assuming that the private 
groups achieve their goals and sched 
iles, the current program should be 
expanded and accelerated.” 


years. 


truly 


nittes The accompany 


Main features of the new bill, 
ibeled S. 4146 and H. R. 12061: 
AEC was directed to construct large 


smaller 
ipplementary to its 


ile reactors and plants 
current pro 
ram. The large reactors were to be 
built only at AEC installations 


[heir electric power was to be used 


yn the site, not sold publicly. A total 
if $400 million was authorized to be 
pent presumably over the four 


years or so it would take to build 
ich plants 

This bill passed the Senate 49-40 
but was later killed in the House by 
wing referred tack to committee in 
1e closing days of the session. Ac 
wding to Representative Melvin 
Price (D-Ill), an active committee 
member, defeat was due “to a com 
bination of opposition by the Admin 


tration, including the AEC; the 
coal industry, which had an un 
founded fear of atomic power as a 
ibstitute source of energy; and 


ertain elements in the private power 
ndustry.” 
An important 


move to safeguard 


private interests against government 
encroachment emerged during the 
rucial House debate of July 24 on 


the Joint Committee bill, Influen 
tial Representative W. Sterling Cole, 
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Republican from New York and 
chairman of the Atomic Committee 
in 1953-54, asked for and obtained 


House approval of changes that 
would: 
1. Limit construction of small (as 


reactors to AEC sites 
2. Insure that AEC would not 
proceed with a new project until in 
dustry was offered the chance to 
build it first 

3. Direct AEC to 


reactors after 


well as large 


sell its 
15 years 


power 


4. Insure that the new program will 
interfere with neither present proj 
ects nor with the weapons program 


5S. Eliminate wording directing 
AEC to speed up reactor develop 
ment 

The first three amendments would 
obviously go far toward calming 
private interests, The final two were 
aimed at softening AEC opposition 
Observers believe that had all been 
originally incorporated in the Joint 
Committee bill, the measure would 
have passed handily last July 

At any rate, the accelerated pro 
gram is destined for another go 
round next year. Congressman Price 
makes that clear. He hopes to in 
troduce a bill early providing for a 
speed-up. Chairman Anderson 
seconds that intention 

Another key figure supporting 
faster reactor building is AEC Com 
missioner Harold S. Vance, chair 
man of the executive committee of 
Studebaker-Packard until his ap 
pointment to the Commission a year 
ago 

He analyzes the nation’s interna 
tiona! obligations to find a middle 
ground as follows 

Unlike Britain and Russia, the 
U.S. has currently no pressing do 
mestic needs for atomic power. The 
only heavy pressure to make progress 
arises from foreign policy considera 
tions. Impressed with the hope held 
out by President Eisenhower's 
Atoms-for-Peace plan, a host of 
foreign nations—especially those 
with high-cost power——-are clamoring 
for atomic powerplants. If the U.S 
fails to provide these, others, includ 
ing the communists, will 
commercial and political 
therefore at stake 

“I hope,” Mr. Vance declares, 
“that the results of [|next 
year’s| hearings will be congressional 
support for an international program 
on which the efforts and enthusiasm 
of all of us can be united, that this 
will be a part of an over-all program 
which will take power out 
of the ‘pubiie-versus-private’ power 
controversy 


Enduring 


ties are 


one of 


nuclear 


will be the widespread achievement 


of economic nuclear power at home 


1956 


whose sole objective 


You Get Things Done With 
Boardmaster Visual Control 





Gives Graphic 
Spotlighted by Color 


Picture of 


Facts at a glance—Saves Time 


ay, Prevents Errors 

Simple to operate — 
Cards, Snap in Grooves 
Ideal for Production, 
Scheduling, Sales, Etc 
Made of 
Over 100,000 in Use 


Ccmplete price 49" including cards 





24.PAGE 


FREE 











Write for Your Copy Today 


“GRAPHIC SYSTEMS 
55 West 42nd Street * New York 36, N. Y. 


“How to Gointo 7. 


Business for 
_ YOURSELF” 


/ 


‘ 
the pr ' mat 


11S CAST TO START & MEW BUSIESS. Irs 


ons a 


t r fh PANOe YOUR OWN bum 
wees | ’ bern 
. “ne ne 
foe ett BOOKLET TOOsT 


i 
‘ 


MATION AL BUSINESS COMESULTANTE (iihn 6 


PHOTOS 


ONE OR A 
MILLION 










For Complate Price List 


Your Operation-— 


Type orf 
Traffic, 


Metal. Campact and Attractive 


BOOKLET NO 


Without Obligation 


24 HOUR SERVICE | 


“PHOTO AT ANY PRICE 


PORE OFLIVERY ANYWHERE IN US 


Write or Phone 1000 0116 Glossies Jc en 
Postcards trom $7! per Mt 





























































































































Saves Mon 











Write on 











Inventory, 









































7.30 































































































BOTH FREE! 


Ruch Neme on 
Postcard ledeay! 






































Les Angeles Cald 









































no 7.0179 





5509 SUNSET BLVD 
UARTITY PHOTOS, Houvwooo 28, Caur 


THE LARGEST PHOTS SEPEORUCTION FianT mm Tet wrest 


























PLANT WANTED 


to manufacture complete cast iron 


plumbing fixtures 
foundry. What have 
)’ () Box 229 


) 





including | 
you to offer 
( olumbus 


UNIQUE NEW DISCOVERY! pIpE! 


peime ETE Mle e 
dvies 10) trenuat 30 day tree triat utter 
ay it . be true Made in Knwiar 
1920 Sunnyside Ave. Dept.912, Chicage 46, litinots 






































/ 








Ohio 





























tA. Caney 













































ATOM PROGRAM 


continued 


as well as abroad at the earliest pos- 
sible time,” 

Two developments reportedly un- 
folding behind the scenes could mean 
even wider modifications in the pro 
gram drawn up by ithe Atomic Com 
mittee and amended by Representa 
tive Cole. These are 

AEC itself could ask for an ex 
panded budget to speed reactor 
building. Electric utilities could 
come up with proposals to build ad 
ditional atomic power plant 

Events in this area will obviously 
prove well worth watching 


Atomic indemnity. The civilian 
atomic power industry may neve 
get going unless reactor builder 
and users can obtain protection at 
reasonable rates against the out 
sized risks posed by atomic opera 
tions. Insurance firms fee! they can 
cover the direct on-site industrial 
claims arising from reactor acci 
dents, Third-party coverage is the 
real problem. 

If a reactor ran away—-a possibili 
ty considered highly remote-—radio 
active materials could be spread over 
wide areas with devastating result 
Damage and injury claims against 
the companies involved could reach 
fantastic proportions. Such pros 
pects have dampened the ardor of 
private industry. Apparently, gov 
ernment alone is big enough to in 
demnify these operations and dispel 
doubt. 

A bill providing federal assump 
tion of reactor risks was approved by 
the Joint Atomic Committee last 
summer. Government would have 
covered the excess over the amount 
available from private insurers, up 
to $500 million per reactor incident 

The measure was almost univer 
sally supported and would un 
doubtedly have passed Congress but 
for the debacle over S. 4146. When 
this reactor speed-up bill failed to 
pass, the Democratic leadership 
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allowed the indemnity bill to lan- 
guish without coming to a vote. Key 
members still favor holding this vital 
measure back until industry support 
uppears for some kind of govern 
ment reactor program. With Demo 
crats again in control at the Capitol, 
this is more than an idle threat 


Holding company exemption. 
Another bill closely tied in with 
reactor development is designed to 
illow a company not now subject to 
regulation as a utility holding com 
pany to continue that exemption 
when cooperating in an atomic power 
research project. At the end of the 
research period—that is, when the 
project enters a commercial opera 
tions phase—-the exemption would 
end. So, presumably, would the co 
operative arrangement 

here is no serious opposition to 
uch a waiver. Most people see no 
reason why an equipment manu 
facturer should be treated as a utili 
ty, for instance. Like the indemnity 
measure, however, a latent threat is 
that the bill may be sidetracked until 
i reactor program gets a green light 


Atomic manpower. Some consider 
technician shortages the biggest 
ingle barrier to atomic progress 
Yet, what to do about it defies the 
expert 

AEC may already be taking the 
oundest approach toward solution 
The Commission is stepping up 
training in its own schools and is 
engaged in an extensive program to 
provide other schools with the ma 
terials and equipment needed for 
basic training. Since money alone 
appears a wholly ineffectual remedy, 
this may be the best that can be done 
to increase the pool of talent 

Congressman Price has done 
heavy spadework in this field and 
will probably issue a final report on 
atomic manpower next year. A pro 
posal for a federal scholarship plan 
is a possibility. The tendency, how 
ever, is to let the natural inducement 
of rising salaries pull students into 
science and engineering and to 
stimulate interest rather than take 
direct action Significantly, the 
glamor of atomics gives the new in 
dustry an edge over others in com 
peting for skilled people 


Atomic information. Security re 
strictions on the release of informa 
tion could be one of the sleeping 
dogs of the next Congress. The 
squabble right now is down from its 
former high perch. This is due to in 
dustry’s resignation to accept securi 
ty bans as a necessary evil, at least for 
the present. Also, AEC has turned 
loose a deluge of information that 
overwhelms newcomers to the field 
Experienced hands have a dif 
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ferent problem. While special access 
is made to top secret data, they are 
continually bumping up against the 
secrecy curtain 

The dog that might wake up bark 
ing next year is a different breed 
from these everyday types, how 
ever It concerns thermonuclear 
power. Complaints continue to pile 
up against AEC secrecy on Project 
Sherwood, the attempt to unlock the 
unlimited energy in hydrogen atoms 
This involves the process of fusion 
instead of fission. If ever proved 





The legitimate object of govern 
ment is to do for a community 
of people whatever they need to 
have done but cannot do at all, 
or cannot so well do, for them 
selves in their separate and indi 
vidual capacities. But in all that 
people can individually do as 
well for themselves, government 
ought not to interfere 


Abraham Lincoln 





workable it could revolutionize 
atomic power development 

Critics of the secrecy mantle 
thrown over Sherwood contend this 
hides nothing the Russians have not 
already demonstrated they know 
They charge its main effect is to bar 
the free entrance of ideas that might 
crack the fusion research bottleneck 
These views are getting close at 
tention at the”Capitoi 


Radiation and regulation. These 
are among the most complicated 
subjects in nucleonics. The murki 
ness of the problem will be dramati 
cally pointed up by hearings this 
month on safety aspects of the atomi 
power plant Detroit Edison and 
others in the Power Reactor De 
velopment Company are building at 
Monroe, Mich. Here are the out 
lines of the issue 

First, as was evident in the cam 
paign clash over the seriousness of 
H-bomb fall-out, there is no clear 
cut answer to such questions as 
How serious is radiation as a job 
hazard? How much can workmen 
take without injury? How can they 
be protec ted? 

A committee on radiation of the 
National Bureau of Standards has 
drawn up the basic standard. The 
AEC requires this level to be ob 
served in its own plants, among its 
contractors and by those it licenses 
to handle atomic facilities, But 
some experts criticize the level as 
too high, others as too low 








DECEMBER 1956 











Second, AEC’s safety-compliance 
equirements put the government 


effectively into the business of regu 
lating health and safety in most of 
the 48 states. Advocates of states’ 
rights complain about this intrusion 
ind urge that jurisdiction over 
itomic businesses be left up to the 
individual states 

Labor in particular opposes this 
idea. Backed by others, union of- 
ficials maintain that the job of set 


ting and enforcing atomic safety 
tandards is too profound to entrust 
to governmental units which have 
little experience and few experts on 
the subject 


Representative Carl T. Durham 


D-N. ¢ currently vice chairman 
of the Atomic Committee and now 
in line for the chairmanship, will 
heavily influence the outcome of this 


dispute. He has leaned in the pas* 
toward state jurisdiction. Action in 
Congre will probably take the form 
f wide exploration but few conclu 
ive decisions, at least for some 
time. Opinion tends toward letting 
the federal government set the 
tandards, with enforcement being 
left up to the states 
The AEC. There is a good deal of 
entiment in favor of splitting the 
AEC into two segments, divorcing 
promotional and operational func 
tions from regulatory work. Basi 
illy, it is argued, the two fields 
ire contradictory: You can hardly 
objectively control operations with 
ye hand while trying to advance or 
promote them with the other, critics 


11 ? 
hese considerations have given 
ise to a dual setup of the federal 
gencies in the maritime and avia 
tion field Atomic energy could 
ventually face the ime kind of 
control, and studies are being made 
n this direction. Many feel threats 


o cut up the AEC are politically 
nspired to some degre though 
ind therefore discount early action 
H-bomb. Businessmen may find 


that the ire indirectly contending 
with tl wrangle over weapons test 
ing and fall-out danger Certainly, 
the campaign has raised as many 
questions on the issue as it has sup 
plied answer Congressmen thus 


want to take their own long look at 
the controversy 

The danger in this is that the 
ubject may prove so attractive as 
in attention-getter that Congress 
will find itself brushing aside vital 
matters in the civilian field. The 
public is likely to hear as much 
ibout the H-bomb peril in the future 

in the past 

With or without the bomb issue, 
iction on the atom in the 85th Con- 
sress can only prove of top interest 
to business..—_JAMES N. Sires 
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ATOMIC 
ENTERPRISE 


THE COMING CONTROVERSY over atomic power 
would have surprised the founders of this country 

The atom itself would not. They were forward-look 
ing men who expected scientific progre They were 
at some pains to set up a government under which such 
progress could flourish.- Beyond that the 
to go 


iw no need 


The idea that government is abdicating a major re 
sponsibility when it fails to go into busing 
on later and less virile thinking 

As applied to the development of atomic power, this 
idea is supported by arguments chiefly remarkable for 
their longevity. In brief, these arguments maintain 
that government operation means faster progress, wider 
benefits to the people and the husbanding of national 
resources that industry's greed for profits might wast 

As applied specifically to atom power, the argument 
is, first, private concerns, wedded to their profit and 
loss statements, cannot be expected to gamble on bold 
new types of nuclear power plants that may open the 
door to new miracles but may also end in failure 
Second, American taxpayers already have spent $13 
billion on atomic research. Permitting private com 
panies to benefit from this expenditure would be 


Is based 


giveaway of something that belongs rightfully to the 
people 

The recent introduction of new model automobiles 
demonstrates how basel: is the first fear. Although 
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sale na 
dition which operators wedded to profit and loss state 


ments might meet by retrenching—every company is 


declined i 


the past few months—a con 


gambling on bold new models which may mean new 
transportation miracle 

It i appropriate to speculate on the type of auto 
mobiles we might be driving had we depended on 
government operation of this industry, Could govern 
ment offer so wide a choice of makes and models? 
Could it even have chosen the cars that were to survive 
from the more ‘than 2,000 that have been offered? 
Sectional! politi al strength or economic distress could 
have made it expedient to keep certain factories work 
ing whether or not the public wanted their product 

As with autos, so with atoms. The risk of failure 
has not stopped a group of companies headed by 
Detroit Edison from beginning construction of a $55 
million fast breeder—-one of the boldest types of reac 
tors possible at this stage of atomic science. Alabama 
Power has shown how little the love of profits hamper 
risk-taking by putting $800,000 into this research and 
development with the expectation of gaining nothing 
but knowledge 

Che argument that public investment of $13 billion 
converts atomic information into a sort of national 
resource. seems fairly obscure. The government has a 
considerable investment in hybrid corn research, too 
but nobody h uggested that Washington should 
therefore, produce the nation’s corn. It is also reason 
able to suppose that the atom paid off its public in 
vestment in two loud installments which ended World 
War II 

In any case, whatever industrial stake the publi 
still has in the atom would, under the best known 
proposal, require another $400 million of tax money 
to get power production started, The fact that govern 
ment spent this money would do nothing to reduce the 
risk of failure. It would merely concentrate it 

Under private operation, atomic progress will be 
spread among the groups—six at present—each pro 
ceeding in the direction that seems to it to promise the 
greatest hope of succes If some fail because thei: 
efforts did not benefit the people, the others will ré 
main to add to atomic knowledge and to national 
progre 

That formula gave us today’s automobile and all 
the other products that make up today’s standard of 
living 


Government's job, as the founders set it up, is t 
provide a climate in which this formula can work 

In the case of atomic power, government still ha 
plenty to do to carry out its proper purpose 
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